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Foreword

The author of this book belongs to a generation that did not experience the war as
soldiers. He therefore possesses the great advantage of being free o examine the
subject critically. The author was able to meticulously compile all that he learned
in countless discussions with surviving participants and in documents held by the
survivors of those who have died or in archives.

During his years of research he contacted designers directly involved in the Me
262 project, technicians from factories and industry, former LuftwafTe pilots who
flew the Me 262, from leading aces to the most inexperienced, and even the enemy,
who met the first jet aircraft in air combat over Germany.

As a result this book is not one-sided, rather it seeks to depict the truth aboul
the development of the Me 262 from the viewpoint of a third party.

We ourselves believe that this should be emphasized, as we flew not only the
Me 262, but many other types of aircraft as well, and have read a great number of
books on various airerafl, their designers, the Luftwaffe and the war.

Transferred from various fighter units o join the Me 262 Test Unit (Nowotny)
at Lechfeld in the aotumn of 1944, we experienced the jet’s relative guietness in
flight, the enormous thrust of its engines, its speed and combat flying with JG 7. IL
was the beginning of a new era, the era of the jet aircrafl, but it was also onc filled
with initial difficulties — technical, piloting and military. In addition to design
shorlcomings, which were of concemn to us pilots as well, there were supply
shortages caused by the war. Rational training of pilots was out of the question and
there was no tactical concept for the employment of the few machines available.

Even experienced pilots sometimes failed to return from missions for technical
reasons, lack of experience on the type or the numerical superiority of the encmy,
and the number of candles burning in front of the empty places in the evening was
increased by the loss of young pilots who had received an introduction to the Me 262
but no conversion training.

One had to be young, to have grown up in such a time and been enthusiastic
about flying, to fly under those conditions. But in retrospect one also recognizes the
macdness in first testing such an inspired invention for military purposes in order o
shoot at others, men who would most likely have preferred to sit around a table in
friendship had the situation been different.

This book, which presents both sides, the positive and the negative, praises and
criticizes, and in so doing seeks to stand alone, will surely find its share of readers.

Alfred Ambs
Hellmut Detjens
Ernest Gicfing

JG 7 Pilots
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Introduction

The Battle for Air Superiority over the Reich -
Attacks on Schweinfurt —Th? Americans Eet;rn
an Expensive Lesson - The Second Front in the
Air Becomes a Reality - “Big Week” - The

g:;_;lulum Swings - A Change through the Me

Schweinfurt! The announcement of this target on the morning of October 14
1943 left the American bomber crews sitting in stunned silence. Since
August 17 lh:? city had been known as “Killer Town.” That was the day the
US Army Air Force had made its first altempt to penetrate deep into
Germany to destroy a vital industrial target through precision bombin 2. But
the attempt had failed with terrible losses. Twenty-four Flying Ft:nrésscs
were shol down in the attack on the Messerschmitt works in Regensburg
End E: fewer than thirty-six smoldering wrecks littered the path of the
Szlr]nwe;'niﬁrrg: assigned to attack and destroy the ball-bearing factories in
The American air command was deeply worried. Were the British, who
had wa_med of insupportable losses in daylight attacks, to be proved right?
The eiftecl;s of tJ_Je debacle were such that it was about three weeks before thé
Americans again appeared in the skies over Germany. On September 6 they
r*sk:zd another deep penetration. The German fighter arm’s response was
similar: 55 b(_}mbers were shot down in the raid on Stuttgart. The Americans
called offtheir bombing offensive against Germany again, this time for three
weeks. They returned to German skies in early October with catastrophic
re:?'}llts_ A series of raids on Frankfurt, Bremen, Anklam, Marienburg and
Munstar resulted in the loss of 104 four-engined bombers. However the
climax of the air battles of 1943 was yet to come. On the morning of October
Ia!, 1943, 291 Flying Fortresses of the st and 3rd Bombardment Divisions
of the US 8th Air Force assembled over southern England. Their tar u::ll-
Schweinfurt. P-47s screened the bomber stream as far as Germany’s weqtgf: rj;
[rontier. There, at the limit of their range, the escort fighters were fm‘céd to
turn back. It was then that the German fighters struck: as the American
ﬁg_htf:lrs were turning for home they could see the first heavy bombers
spinning toward the ground trailing long banners of black smoke
The next few hours were a nightmare for the B-17 crews, Attz.lckin rin
waves, the Focke-Wulfs and Messerschmitts shot down bhomber ﬂ?:tﬁr
bomber. October 14, 1943 wentinto the annals of the 8th Air Force as “Black

&
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Thursday.” Fifty-eight bombers fell victim to German fighters and two more
{0 anti-aircraft guns. Five badly-damaged Boeings crashed during the return
flight over England; a further twelve were wrilten off in crash-landings.
More than 100 B-17s landed with more or less severe battle damage. More
than 600 superbly-trained pilots, navigators, bombardiers and gunners were
killed or captured. This was a blood-letting which even the Allies, with their
nearly inexhaustible reserves of manpower, could not endure. What was
more, even the temporary paralysis inflicted on the Fichtel & Sachs,
Kugelfischer and VK factories and the reported destruction of 199 German
aircraft and the probable destruction of another 28 could not make up for this
unparalleled loss of qualified aircrew.

Probably influenced by these fantastic figures and trying to calm a
shocked American public, General Arnold, Commander-in-Chief of the US
airforces, confidently declared: “The efforts of the Luftwatfe werc the death
throes of a monster. The Germans suffered a fatal defeat on October 14.”
This illusion burst like a soap bubble a few days later. After careful analysis
of the combat reports the euphoric victory claims could no longer stand up.
But even the official Allied figure of 104 German aircraft destroyed did not
correspond to the facts. The German [orces which engaged the American
incursion lost no more than 35 machines.

In mid-October 1943, after these convincing defensive successes, the
German fighter and Zerstirer arms stood al the zenith of their fighting
power. Their pilots had overcome the initial shock produced by their first
meetings with the heavily-armed Flying Fortresses over France. Following
the introduction of new tactics their own losses were being held within
acceptable limits. A satisfactory resurgence of the aircraft industry, the
generally good level of training, the outstanding morale of the crews and not
least the climbing victory totals buoyed hopes that air superiority could be
maintained over occupied western Europe and the Reich.

The responsible personalities in the RLM saw their single-minded
efforts of the previous year confirmed. They continued to pin their hopes on
new, more capable versions of the Bf 109 and Fw 190 as the main weapons
of the air defense, without, however, losing sight of or even neglecting their
replacement with more capable defensive weapons. It seemed that sufficient
resources were available to meet coming burdens. However General der
Jagdflieger Galland and other far-sighted leaders continued to stress that
very soon the Allies were bound to turn their nearly limitless development
and production potential to the production of a long-range fighter which
could escort the bombers during deep penetrations over the Reich. The
resulting consequences for the German fighter arm were incalculable in the

long run.
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December 30, 1943

The US 8th Air Force launched its heaviest raid yet against a target in
Germany. 710 four-engine bombers set out on an hours-long flight over
cnemy territory. But this was to be no Schweinfurt. This time the bombers
were accompanied by 463 P-47, 79 P-38 and 41 P-51 fighters, which
guarded tl_1c bombers all the way to Ludwigshafen and back.

American calculations were proved correct. Only 23 bombers failed to
return (o their bases. Losses during the Schweinfurt raid had been 25% of the
aircraft committed; this time they had only been about 4%,

However, long-range fighter escort was only one of the measures
adopted by the Americans in answer to October 14, 1943. Two days later,
on f]ctobur 16, they decided to form two further bomber fleets, to be
equipped with a total of 3,000 medium and heavy bombers. The strategic
heavy bomber units of the §th and 15th Air Forces would smash the Gerrman
armaments industry, while the tactical medium bomber uniis, the 9th and
12th Air Forces, destroyed the transportation system and the German
defensive positions in the West in preparation for the planned invasion of
France.

With the formation of a strategic air fleet in Ttaly the worst ni ghtmare of
rthe Gm:man air command become a bitter reality: a second front in the air.
The units based in southern Italy could now reach any target in southern
Germany and Austria as well as in Hungary. Previously these targets could
only be attacked by the 8th Air Force with considerably reduced bomb loads.

The Luftwaffe attempted to counter this double threat by withdrawing
fn(ccs_ from Russia and reorganizing its fighter units in the West. The
objective of the American strategic measures was to split the German air
d.t'affl:nﬁf: and thus directly reduce the number of German fighters defending
against each incursion. Nevertheless, the thinly-spread units were initially
able to withstand the increased pressure and durin g the initial weeks of 1944
inflicted considerable losses on the US Air Force over France, Germany and
southern and southeastern Europe. :

The defensive front was still holding and, in spite of almost ceaseless
operations, there was no sign of a decimation of the German fighter units.
In mid-February 1944, therefore, General Spatz, Commander-in-Chief of
US strategic air forces, decided to put an end to this “spook.” On February
20 more than 1,000 heavy bombers opened “Big Week,” a scries of

destructive attacks against the aviation industry and airfields in southern
central and northern Germany. ’

But "Big Week" failed to produce a decisive reversal in fortune in favor
of the Allies. On the contrary; in only six days the German defenses brought
down 250 heavy bombers, while another 19 crashed in England. German
successes continued to mount in early March. During its first major daylight

o
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raid on Berlin on March 6 the US Army Air Foree suffered its highest single-
dav loss of the war: 69 bombers and 11 escort fighters. Two days later, on
March 8, a further attack on the Reich capital resulted in the loss of another
37 heavy bombers. .

The Americans were faced with the threat of losing control ot the air
war. Their reaction was immediate. The number of escort fighters was raised
from 800 to 1,300! The Germans had nothing with which o answer apart
from spirit and courage. Their personnel and material reserves were nearly
exhausted.

What was more, the task of the defenders had been rendered more
difficult by Allied developments in navigation and target-finding methods,
which permitted a growing level of all-weather attacks.

The Luftwaffe also had to meet this demand, but the all-weather
capabilities of its units were limited. Under the pressure of the prevailing
situation the fighter units were forced to operate in weather conditions for
which the crews had not been trained and which were beyond the capabilities
of the navigational equipment installed in its aircraft. The resulls were
prediciable. Their pilots unused o instrument flying and bad-weather
landings, large numbers of [ighters crashed, further lowering the already
reduced fighting strengths of the units.

The Germans resisted the swelling flood of bombers from east and west
with the courage of desperation. American losses during the first months of
the year were disastrous. The 8th Air Force alone lost 213 bombers in
January, 287 in February, 342 in March, 420 in April and 373 in May. The
lnss of 1,635 bombers in the space of five months meant that the 8th Air
Force had to replace its complete complement nearly twice. The air fleet lost
814 fighters in the same period!

However, from June 1944 the pendulum began lo swing. The sacrificial
efforts of the fighter and Zerstéirer arms could not prevent the loss of air
superiority over the occupied western territories and the Reich. At a sitting
of the Aircraft Development High Commission Professor Tank summed it

up bluntly:

“The development of the Luftwaffe has in no way kept pace with the
systematic buildup of the enemy air forces; the German fighler arm is no
longer equal to its task of defending the homeland and engaging the enemy
in strategic and tactical missions.”

It was al this time that the Luftwafle accepted the first examples of a new
design, whose oulstanding speed and armament tempted responsible per-
sonalities with the pipe dream that this weapon could lead to a change in the
hopeless air situation. It was an illusory hope which did not, and could not
have, come true.

11
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This aircraft was the subject of the most audacious stories even during
t}m war years. Rumors of its “imminent mass employment™ were carefully
fomented at the highest levels right up to the bitter end. The u]lﬂgc;_{
“reasons” for the failure of this “mass employment” to materialize swelled
to dozens — and were believed.

&n These rumors proliferated after the war, spun into sensational stories

dlslch:mure?" and myths of “stabs in the back™ by writers and plagiarists:
Until now little of the published material has come close to the truth often
for quite transparent reasons. :

The author admits that it was not always easy lo free himself from and
steer clear of well-worn cliches and his own version of events. All too often
Lime-consuming investigations, contradictory documents or opposing
statements tempted him to follow more comfortable paths and neglect the
f(:rem_nsl duty of the historian, finding the truth.

Sincere efforts to do justice to this requirement delayed the completion
of the work at hand by nearly three years. Over a period of five years the
author gﬂscmhied thousands of documents and questioned former pilots
mechanics, technicians and designers. In the end this enabled him {0 trace
for the first time the history of the Me 262 and JG 7 as it really happened.

i2

Chapter I
Origins & Development
of the Me 262

New Engines, New Possibilities - Setback in Power
Plant Development - Beginning of Project Work on
the Me 262 - First Flight 1941 - The Junkers T 1 Engine
— The Me 262 is Assigned a Priority Level - Develop-
ment of the He 280 is Abandoned - Testing the Me 262
Prototypes — Endless Problems - Galland Flies the V4
and Declares It Ready for Front-line Service — Milch
Orders Series Production - Messerschmitt “Dawdles”
- No Delivery of First Pre-production Aircraft before
January 1944 - Flight Tests Not Entirely Satisfactory
- Goring Asks if the Me 262 Can Carry Bombs - Hitler
atInsterburg, Demand for Me 262 as a Fighter-Bomber
Comes As No Surprise - May 25, 1944, Hitler Loses
Patience - Bombers Temporarily Receive Priority

November 1941

During a briefing held in Giéring’s special train, General der Jagdflieger
Adolf Galland was brought up to date on the state of new developments in
the fighter field on which Heinkel and Messerschmitt had been working on
since 1938. The developments in question were “very high-speed pursuit
fighters” which might one day decide the air war in Germany's favor.
Perhaps, if the engine industry succeeded in preparing the necessary power
plants in the near future. But there was very little hope of that at the time. The
power plants which were to endow the new fighters with speeds never before
achieved were not sophisticated and well-tried engines of the usual kind,
instead they were a new type of engine, examples of which were being
developed on the test stands of various manufacturers: jet engines, These
differed in their mode of operation from the engines previously used to
power aircrafl, which developed their thrust through a propeller. The
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turbojet engine operates on another principle: air streaming into the front of
the engine is compressed, heated by burning fuel, increased in volume and
ejected rearward with increased speed through the decrease in pressure to
the level of the outside air pressure. The reaction to these accelerated air
masses results in forward thrust. Although less efficient than piston engines
al low speeds, the jet engine is superior at higher speeds, as the efficiency
of the propeller drops off as speed increases while that of the jet engine
climbs. The jet engine is therefore more suitable for high-speed flight.
Development of the jet engine had started about two-and-a-half years
earlier and in spite of systematic efforts on the part of the designers was still
in its infancy. This was understandable. Tt was a completely new technology
which posed new problems for the engineers and technicians. Overcoming
these problems was a slow, time-consuming process.
One of the firms pursuing development of the gas turbine in Germany

was Junkers. Its work on this new generation of aero engine had begun in
autumn 1939. After extensive mathematical analyses and tests in principle

with axial compressors, combustion chambers and ¢jector nozzles, a design

team under the direction of Dr.Ing. A. Franz created the groundwork for the

design and construction of the first test unit. Completed in early Oclober

1940 and designated the T 1, the first prototype was installed on a test bench

for mechanical and thermal analyses, measurement of mass air flow and

determination of the operating limits and efficiency of the compressor,

combustion chamber and turbine as well as the necessary starting capacity.
Operating experience with the full-scale model during the following weeks
fully lived up to expectations, The following is a document from the Special
Power Plant Department from 9.12.1940:

“Alter the first disassembly of the T | revealed no significant damage,
it was possible to continue test runs. The rotational speed was increased
from 5,000 to 7,000. The evaluations of these test runs, which were carried
out at 3,000, 6,000 and 7,000 revolutions, suggest that the design level of
operating efficiency has been reached. No damage was discovered during
the second disassembly which followed these runs. There was no evidence
of corrosion or scaling on the combustion chamber parts or the turbine
diffuser. The turbine blades were also undamaged. No loosening of the
blade seating was observed. The power plant logged 18 hours and 30
minutes between the first and second disassemblies.”

A design breakthrough appeared to have been achieved with the first

14
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prototype engine. In January 1941 a manufacturing plan and timetable werce
drawn up for the prolotype engines to be completed in the coming months:
« V4 and V5, the first two power plants cleared for flight, will probably
be delivered to Messerschmitt at the beginning of July this year.”

The optimistic deadline laid down on January 21, 1941 could not be met
however. Only seven days later, on January 29, the compressor of the second
prototype engine was destroyed. This was the first of a series of seihulr.:ks
which was to drive the engineers to the verge of desperation. Mechanical
difficulties with the axial arrangement of the compressor, damage to the
impeller and diffuser (fractures due to vibration) and unequal temperature
distribution in the combustion chamber were only several of the problems
encountered which forced the redesign or rearrangement of individual
power plant assemblies. There were further delays while the time-consum-
ing process of testing materials was carried out, the result ofan RILM d:.f::_:ree
to economize on scarce raw malerials. Testing and selection of auxiliary
equipment such as fuel pumps', fuel injection nozzles, ignition mechanisms,
speed governors, temperature regulators and engine fuel flow controls also
took longer than anticipated.

The Junkers deadline for delivery of flight-cleared engines was pushed
back from month to month. Not until July 1942, a year atter the initial
deadline, had the prototype engines reached a level of technical malurity
sufficient to justify their delivery to Messerschmitt at Lechfeld.

In the meantime Messerschmitt had completed two airframes for an
aircraft whose concrete development had started with the beginning of
project work on April 1, 1939, based on the following lechnical guidelines:

Purpose: High-speed fighter for use against aerial
targels
Mumber and Type 2 jet engincs
of Engincs: Installation of various types of engine
must be possible without major structural
changes
Crew: 1
Armament: 4 MG 17 each with 800 rounds
2 MG 131 each with 400 rounds
Gunsight: ReviC 12C
Installation of weapons in fuselage nose
Signals and 1 FuG 18 UL
Equipment: TIdentification 1 flare pistol with six rounds
Fuel Tank Forward removable protected tank, rear
i5
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Reg uireqlcnls: removable metal or sealed nveted tank.
Elec_tmmc Aircraft must be capable of being
Equipment: operated at night
Performance: Maximum speed as high as possible.

Landing speed not to exceed 140 kph.
Takeoff run not more than 600 meters to
altitude of 20 meters.

Endurance of approx. 1 hour at 85% power
at an altitude of 6,500 meters (Fuel quan-
tity 2,000 liters).

Time to climb to 6,000 meters not to
exceed 8.5 minutes.

Flight Flight characteristics must satisfy

Characteristics: E-Stelle Rechlin guidelines for the assess-
ment of flight characteristics for the re-
guired role.

Stress Limit: H35

Airframe: The aircraft is to be of all-metal construc-

tion. Simple and cheap design is required.

On June 7, 1939 the Messerschmitt firm submitted a project proposal to the
RLM under the running number P 65, which had been drawn up to meet the
specification. The design was an all-metal, low-wing monoplane with a
retractable undercarriage. The fuselage was of triangular cross-section.

Specifications:
Landing speed at
landing weight 130 kph
Landing speed at
maximum weight 164 kph
Wing area 22 m*

Landing weight with

ammunition and fue 13,196 kg
Maximum gross weight 4,321 kg
Fuel supply sufficient

for 1 min, takeoff at 130%

climb 100%

5 min. combat 130%

33 min. flying time 85%
Armament: I MG 151 with increased calibre and 200

i
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rounds
2 MG 151 each with 400 rounds
Equipment: FuG 18 with D/F
Cockpit lighting for night flight
Pressure cahin
Performance:
Time to climb to 6,004
meters at 100% thrust  6.16 min.
Time to climb to 6,000
meters at 130% thrust  3.98 min.

Takeoft run required to

reach 20 meters at 100%

thrust 2300 m
Maximum speed at 3,000
meters at 1009 thrust 840 kph
at 130% thrust 950 kph

This Messerschmitt design was the first stage in the development of what
years later would become the Me 262, an aircraft which was to revolutionize
air warfare.

In the following months new findings led to revision of the project.
Messerschmitt submitted its improved Project Proposal Ton 9.11.1939, and
in early December began construction of a visual mockup. Work on the
cockpit mockup started on January 15, 1940, followed at the end of the
month by the structural mockup.

Favorable reports by the Technische Amt and the E-Stelle Rechlinled the
RLM to issue a contract for three prototype aircraft on March 1, 1940. The
prototypes were (o be designed to take P 3302 jet engines built by BMW,
which was working on jet engine development concurrently with Junkers.

The placing of the order was the signal for Messerschmitt to begin
construction, and the first airframe was completed in late January 1941. The
intervening ten months saw Messerschmitt submit Project Proposal 11 on
May 15, 1940, and Project Proposal 111 on November 1, 1940. These
addressed an ongoing series of changes, some resulting from new require-
ments from the Technische Amt and the E-Stelle such as air brakes and a
braking parachute. At that time it was already certain that neither the Junkers
nor BMW jet engines would be ready for delivery before July of that year.
The Me 262 V| was therefore fitted with a Jumo 210 G piston engine in the

Iz
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ﬁmﬂagc nose weapons bay to allow the airframe to be flight tested while
au_;alting delivery of the jet engines. All necessary work was completed by
mid-April 1941. Initial taxying trials were carried out on April 17 and the
_inlfowing day the aircraft, which had reccived the series designation 8-262
in February of that year, made its first flight with 7 lugkapitian Wendel at the
controls,

. Although flight tests with the Jumao-powered prototype allowed only
limited conclusions to be drawn over the aircraft’s characteristics in the high
speed range, on July 25, 1941 the RLM issued a contract for the construclion
ol 5 V-Series and 20 0-Series aircrafl.

As the deadlines for delivery of the BMW and Junkers engines werc
repclalediy set back, in the autumn of 1941 consideration was given to
equipping the Me 262 with other high-performance power plants. A Walter
ruck_et installation was considered and a pulse-jet (Argus-Schmidt) fighter
;’e]ismn was planned. Performance figures for the pulse-jet version were as
OUHOWS:

Version with 2X 500 kg 4 X 500 kg
Max. speed at zero altitude 680 kph 960 kph
Rate of climb at zero
altitude with half fuel 17 mfs 42 m/s
Low altitude climb specd 380 kph 450 kph
Range at

0Om 500 kim

4,000 m 610 km

8,000 m 760 km

However none of these projects was accepted by the RLM, which continued
to back the jet engine as the means of propulsion for the Me 262.

In early March 1942 the long wait linally appeared to have been
rewarded, when BMW delivered the first pre-production P 3302 engines.
These were fitted under the wings of the Me 262 V1, fuel lines and pumps
installed in the wings and fuselage and additional instruments added to the
cockpit. On March 30, 1942 Fritz Wendel took off on the first flight with
partial jet power. The entire affair proved a disappointment:

“The units accelerate too slowly. Power can only be increased slowly,
especially above 6,400 rpm. The takeoff run itself was very long. Atspeeds
of 400-500 kph engine speed could not be reduced below 7,000 rpm with
an injection pressure of 16-18 atm in spite of pulling the throttle levers all
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the way back . . . At a fuel reading of 100 liters a major floctuation of the
leftinjection pressure was observed and at the same time the left unit began
tor run roughly. The throttle lever was moved to idle, whereby the right
throttle lever was inadvertently moved back so [ar that both units died. No
special attention could be paid to the aircraft’s characteristics due o lack
of time. Aileron forces felt noticeably heavier than before. The overall
impression was not satisfactory. It can already be said that average pilots
will not be able to master this aircraft with such a high wing loading.”

It was o be the only flight with the BMW P 3302 engines. The umits were
removed and sent back to BMW for redesign.

At the end of May 1942 the fate of the Me 262 hung by a slender thread.
The RLM had drawn its conclusions from the completely failed dress
rehearsal. It now made series production contingent upon the satisfactory
testing of the V3, which was to be fitted with Junkers jet engines in the near
future. Their state of development was summed up in a Junkers report from
June 30, 1942:

“Development of the Axial Compressor

Fluidic tests were carried out on compressor T 1, likewise the compressor
underwent thorough mechanical testing. Initial difficulties (blade frac-
tures, questions of clearance) were partially overcome through design
changes.

Construction was of equipment to test individual wheels was started
and the [irst tests with the dynamic pressure compressor were begun. In
view of the expected difficulties with the testing of high-altitude behavior
with the model compressor these Lests were postponed. The high-altitude
behavior of axial compressors is to be clarified at a later date.

Combustion Chamber Development

Ignition of the combustion chambers was considerably improved as a
result of joining the individual chambers through interconnecters, Prelimi-
nary tests with igniting the combustion chambers with the aid of an igniter
in place of spark plugs were carried out. Preliminary testing of air injection
of fuel (better performance at high altitude) was carried out with favorable
results.

Turbine Development

Design of an air-cooled turhine blade was concluded and preparations
made for its manufacture, Preliminary tests with soldering these blades to
the wheel demonstrated the practicality of this method. The amount of
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cooling air required to cool the blades was determined through tests on a
turbine wheel segment,

Development of Auxiliary Equipment

Extensive test runs were carried out with the Leisrit firm’s fuel pump,
which was initially planned for use. Tests with a fuel pump from the
Barmag firm produced better results, and this pump will be used in the O-
Series of the T 1. Comparative tests with various starters demonsirated the
superiority of the Ardie motor.

General Development Work on the Whole Machine
Engine duration trials (up to 50 hrs.) and operational tests were carried out
on the test bench and in the Bf 110 test bed.

Construction materials development

Tests with molybdenum alloy heat-treated steel led to a switch from the
previously used high-alloy Cr-Ni steel to a Cr-Mo steel for the turbine
wheel. Further duration trials have begun in order to replace the Mo
content entirely with Vanadium and reduce the Cr content. Tests WETe
begun o explore the usability of low-alloy sheet metal (partially chromed)
for the ejector nozzles. The fatigue lives of various turbine blade — wheel
disk connections were tested. The great dependability and toughness of the
hardening of Tinidur, the presently used turbine blade material, was
determined, establishing this as the most favorable heat reatment.”

Inearly July 1942 power plants V9 and V10 were delivered to Messerschmitt
in spite of some concern as to their reliability under flight loads. It was not
difficult to foresee what the RLM s reaction to a failure of these units would
have been. But fortunately the historic first flight of an Me 262 on pure jet
power took place without significant complaints;

“July 18, 1942

WV 3 Flight No. 1 Takeoff 0840  Landing 0852

All-up weight was 4,600 kg. In contrast to the V1 the rudder is
meffective during the first 500-600 meters of the takeoff roll due to the
absence of the propeller slipstream, a brief activation of the brakes is
required to raise the tail. The rudder becomes effective immediately and
the machine can soon be lifted off.

Elevator and rudder forces and effectiveness dare satisfactory, aileron
forces are too high, effectiveness inadequate,
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Landing is comparatively simple. Touchdown speed is approxi-
mately 190 kph. = _

During the second flight at 1205 a stick vibration was felt at high
speeds (from Va = 550 kph) dependent on dynamic pressure and rudder

sition. _ , .

i The wing slat was deflected 15 mm between the inner bearings during
high-speed, horizontal Tight.

The engines worked well.”

A relieved Junkers firm also commented on the gratifying way in which their
engines had functioned:

“On 18.7.42, following two ground runs on 17.7., Me 262.‘5."3 "-".-']:lh
Jumo T 1 engines took off from Leipheim airfield for the first time with

Flugkapitin Wendel at the controls.

The flight was trouble-free.
Altitude = 2 km
Vmax = 6({) kph
Duration about 10) min.

Assessment of pilot:
Satisfied with engines
Control and acceleration performance satisfactory,
practically the same as flying with one engine.
Machine difficult to brake on roll-out
(Idling thrust! Lack of propeller braking effect)

A second flight was conducted in the afternoon:
Climb from 2.5 to 3.5 km altitude .
Airspeed 720 kph (airspeed indicator not calibrated)
Rate of climb 5-6 m/sec

The second flight was also trouble-free.”

The favorable results achieved on the two flights were p_rubably responsible
for the RLM’s decision on August 12 to expand the testing base by a furti_mrl
five machines, and on December 2 to increase the number of V-Series
ai 30 by the end of 1943. :

‘umﬁaﬁah?e iecurds do not reveal any corresponding plans by the
Messerschmitt firm, however. Not until Nﬂverr!her l‘j‘, .1?42 dctcs a cnm{;
pany document mention the designing of pmduct}uu facilities havin g;tﬂ-ge
and the first steps being taken to procure matanu!s for the pre-produc ;n
series. Initial plans were for production of ten aircraft, however, not the
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thirty specified in the contract.

Discussions took place on December 2, 1942, presumably at the
instigation of the RLM, over planning questions relating to the V- and 0-
Series, The atmosphere was cool, and concrete decisions foundered on
unrcasonable demands by Messerschmitt: in response to an RLM reguest to
advance the first flight date of each of the V-Series aircraft by one month “to
permit the conducting of a trouble-free flight test program during the
summer of 1943, Messerschmitt replied that he would only be able (o do
50 if a further 20 designers were made available “immediately.” He also
stated thatthe V-and O-Series programs could be carried through as planned
only on condition that he receive assurances that 600 workers and 200
specialists could be transferred to his company within four wecks.
Messerschmitt’s demands were utopian; further, they were scen as a
protective measure to cover up his own failures and errors in planning,
which led 10 a steady deterioration in relations with the RLM. In late 1943
Giiring even ordered an investigation by a court martial to explain the
company s failure to meet deadlines and ordered: . . . that an interview with
Messerschmitt may only take place in the presence of witnesses, in par-
ticular of a stenographer.”

On December 10, 1942, eight days aller the first planning discussions
over production of the Me 262, Milch ordered an urgency classification for
certain promising developments:

“The absolute demand for qualitative superiority of German air force
equipment over that of enemy countries has led me to order the creation of
an urgent development and production program under the code word
“Wulcan.

Operations proceeding under this code word have absolute first
priority within the Luftwaffe.

The program encompasses jet-propelled aircraft and guided weapons,
mcluding associated equipment and the ground organization necessary to
support these activities,

A request has been made of the Reich Minister for Armaments and
Munitions Lo extend the legal force of the code word *Vulcan’ throughout
the entire armaments field. Development of some of the following equip-
ment is already taking place under priority DE. Through the code word
“Vulean® priority will also apply to procurement of this equipment, for
which extensive preparations will have to be made as before.

The program encompasses the following equipment:

(A) Adrcraft: Me 163, Me 262, He 280, Me 328, Ar 234,
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(B) Guided weapons: s 293, Hs 294, Fritz. X, Fi 103,

() Jet engines: Jumo 004, BMW 003, 018, He 011, B (07,

Other equipment, [or which project work has not yet been completed,
will be designated subsequently to supplement this program. The projects
in question are high-speed hombers and heavy fighters with jet propulsion
as well as further guided weapons.”

This document corrects all the lies which continue to maintain, often in the
face of knowledge to the contrary, that the people responsible i_‘ai]a._ad lo
recognize the significance of jet aircrall in time, treated them with indiffer-
ence. or even stood in their way.

Messerschmitt’s task for the new year with the implementation of the
“yulcan” Program was clear: accelerate efforts to ready the Me 262 for
series production. The project bureau applied for the manpower necessary
1o meel this demand. Existing design drawings were brought up o the latest
standard based on new information and experience from the test program,
and cockpit, structural and visual mockups of the production version were
built. ;
A Messerschmitt document from March 4, 1943 summarized the
construction configuration of the Me 262 as follows:

Armament:
The previously planned fixed armament ol 3MG 15115 no longer adequate
to meel present demands.

The General der Jagdflieger demands:

(a) Standard armament: 6 X MK 108 or 4 X MK 108 + 2 X MG 151/
20

(b) Alternative solution: In the event that the MK 108 cannot be made
available in time an armament of 3 X MG 151 +4 X MG 131 is foreseen.

Ammunition Capacity
Planned: il possible 100 rounds for each MK 108
250 rounds for each MG 151/15 or MG 151/20

Bomb Racks

As per an order from the Fiihrer, every fighter must henceforth be capable
of performing in the fighter-bomber role. An installation capable of
carrying 500 kg of bombs is foreseen for the Me 262. The number of fixed

weapons can be reduced for fighter-bomber missions.
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Bomb-aiming Installation

Initially it is planned to use the normal Revi sight on a folding mount as
bomb-aiming device.,

Tires:

In view of the hﬂ.w y armament and the requirement for the fighter-bomber
role, 840 X 300 tires will be installed on the main landing gear in place of
the previously planned 770 X 270 tires.

Air Brake:
Inclusion of an air brake would entail such a great technical expenditure

that .its installation will initially be dispensed with. Development work
continues, however,

Radio Equipment
Radio equipment consists of: FuG 16 ze, FuG 254

Ejector Seat
Production aircraft will not receive an ejector scat,

Performance and Weight Specifications:
Messerschmill AG provides a provisional summary of performance fig-
ures and weights. Definitive data will follow by 25,3

The promised figures reached the RLM by the specified date:

Basic equipped weight 3,280 kg

Crew 100 kg

Ammunition 220 kg

Fuel 1,330 kg

Gross Weight 5470 kg

Maximum Speed: 805 kph at 0 km altitude

880 kph at 6 km altitude
B75 kph at 9 km altitude
Rate of Climb: 220 m/sec at O km at 100 thrust
12.0 m/sec at 6 km at 100% thrust
6.0 m/sec at 9 km at 100% thrust
Time to Climhb; Lo & km at 100% thrust 5.9 min
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to 9 km at 100% thrust 11.5 min
Service Ceiling: 12.2 km
Range: 235 km at 100% thrust at 0 km (1,800 1)
460 km at 100% thrust at 6 km
540 km at 100% thrust at 9 km
Flight Duration: (.29 hrs at 0 km at 100% thrust
(0.60 hrs at & km at 100% thrust
0.79 hrs at 9 km at 100% thrust

With the receipt of this information the RLM was able for the first time to
make an accurate comparison with the projected production version of the
Heinkel jet fighter, the He 280. This aircraft was initially favored by the
Technische Amt and the E-Stelle Rechlin and possessed an undeniable lead
in development over the Me 262. The aircraft flew for the first time long
before the Me 262, on September 22, 194(), and the first flight powered by
HeS 8 A jet engines took place on March 30, 1941. Flight testing had been
eenerally satisfactory, however two shortcomings were revealed which
were finally to settle the fate of the He 280): limited endurance and vibration
ot the tail unit at high speeds, a problem which Heinkel was unable to
overcome. On December 11, 1942 Professor Heinkel ordered some funda-
mental changes in his efforts (o eliminale existing problems and find the
definitive design configuration for his aircraft: a thicker fuselage to accom-
modate more fuel, an improved wing profile, a central fin and rudder and an
extension of the fuselage by 50-60 cm.

At the end of March 1943 none of the planned changes had been
realized, much less tested. The RLM had no choice but to decide in favor of

the Me 262:
Berlin, 27. IIL. 1943

Dear Herr Heinkel,
Regretfully T must inform you that 1 have dropped the He 280 from the
development program in favor of the Me 262. As you know, the war
situation no longer permits us to allow two types to run side by side.
However, I would like to ask you to complete the prototypes up to and
including the V9, as these are being considered as flying test-beds lor
various jet engines.

All further work on the type, especially that relating to design changes
and preparation of production drawings, is to be stopped.
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For the work you have done and the new fndings resulting from your
initiative in the field of jet aircrafl, T express to you my sincere thanks,

I remain, with warmest greetings,
your Milch

The Me 262 was flown for the first time by a service pilot, Hptm. Spiite of
Ekdo. 16, on April 17, 1943. Five weeks later. on May 22, General der
Jagdflieger Galland flew the aircraft. The opinion of both officers: “The
stale of development of the machine is such that it could be used in action
immediately!”

Wasitreally? Letus look back at the testin g of the prototypes during the
previous months.

Following the successful first flight of the Me 262 V3 on pure jet power
onJuly 18, 1942, the machine carried out a total of only six calibration flights
to investigate control column and wing vibration before crashing on takeoff
on August 1. At the controls was Fliegerstabsingenieur Beauvais of the E-
Stelle Rechlin. The second Jumo-powered Me 262, the V2, was not ready
until about six weeks later, on October 1, 1942, Testing had to be discontin-
ued after three manufacturer's test flights on October 1 and 2. “Testing had
to be halted for four weeks owing to the training of Italian night fighter
pilots.” Testing resumed with flight number 4 on October 29. All ei ght
flights carried out by December 16 served to investigale control surface
forces, stability and the continuin g problem of control column and wing
vibration. From December 17 the aircraft was unserviceable “owing to the
addition of the inboard leading edge extensions, new power plants, and so
on.”

The limited number of flights conducted during the last half of 1942 had
contributed little to the aircraft’s development and it was still too immature
tocommit to series production. In general the situation was unchanged from
that of July 1942,

The pace of testing continued to drag during the first weeks of 1943,
Between January 1 and February 7, 1943, the V2, which at the time was the
only serviceable prototype, made out just four fli ghts. The following report
described the results:

“Flight Characteristics:
In spite of minor modifications aileron forces are still too high, in addition
a restlessness in the control column is noticeable above 680 kph. The
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rudder begins to flutter at large deflections. Rudder and elevator forces are
good up to the speeds that have been flown,

Performance:
An accurate measurement of performance could not be carried out as the
wing and aileron vibration prevents the aircraft from being flown to the

limits of its performance.

Airframe: :
Other than very poor wing manulacturing standards, especially on the

trailing edge, and the overly-sloppy aileroms, no significant complaints
have arisen.

Power Plants: :
Repeated breakdowns of the left engine. Cause appears to be overheating
in climbing flight. The engine will have to be changed.

Messerschmilt’s testing program was increasingly hindered by a growing
number of complaints about the airframe and engines. Every one of the 14
flights carried out by Messerschmitt pilot Ostertag in the period to March 20,
1943 encountered some sort of problem:

Test Report No.12 from 22.2. — 28.2.43:

Flight Characteristics: _
Wing and aileron vibration appeared again in spite of securing the leading
edge slals with bolts and locking them in the retracted position with 5 butt

straps.
Preliminary evaluation of the machine with locked slats revealed that

the slats can scarcely be dispensed with.
Single-engine flight is possible without difficulty, the rudder trimmer

range is easily adequate.

Performance:
Because of the vibration investigations no performance measurements could

be carried out.

Power Planis: S
Rapid closing of the throttles resnlts in both engines flaming out, a
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situation which will definitely have to be corrected. Restarting in the airis
possible, but is not successlul every time,

Airframe;

In spite of securing the slats with bolts there was still shifting of the slats
(plaj:’ and suppleness in the roller tracks and mountings). Even afier
lockfn g the slats with four butt straps there was bending between the inner
bearings at high speed (Va = 680 kph), and a fifth butt strap had to be
added.”

“Test Report No.14 from 8.3, - 14.3.43:
Following the conclusion of ground vibration tests and test runs to readjust
the engines, as well as the completion of modification work, the machine
was senl back to Lechfeld.

In spite of the modifications the machine once again could not be
flown at higher speeds as the wing and aileron vibration reappeared.

The engines likewise gave cause for complaint (flame-out on throt-
tling back, fluctuations of fuel pressure, continued burning after engines
switched off):

1.2.3.43 Flight No.29, Duration 12 min. Pilot Ostertag. Transfer flight. The
Fulot cmlnplained of considerable engine thrust fluctuations while climb-
ing, which resulted in a pitching motion.

Subsequent ground running revealed no clues as to the cause, the engines
ran trouble-free.”

13.3.43 Flight No.30. Duration 10 min. Pilot Ostertag.

Both engines again flamed out when the throttles were pulled back. The
left engine started again with no problem, however the right one refused
to starl. The pilot thereupon returned and landed.

During ground running it was determined that injection pressure was
toolow. As the flight had taken place quite late in the day and darkness was
approaching, it was possible to observe that the engines kept burning for
some time after being shut down. If the machine is parked in the hangar in
this condition a fire could easily result. The cause of the burning will have
to be investigated.™

“14.3.43. Fhight No.31. Duration 10 min. Pilot Ostertag. While warming
up, the lelt engine began to exhibit the fluctuations observed on flight 29,
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accompanied by fuel pressure fluctuations.

The throttles were opened repeatedly and the problem disappeared.
As a heavy mixing of lubricating oil and fuel takes place up to that point,
perhaps very thin lubricating vil causes amalfunction in the fuel regulator,
{herefore the fluctuations in fuel pressure and, as a result, engine thrust. A
change of lubricating oil is being undertaken.”

Repairs to the Me 262 V3, which had been damaged in a takeoff accident,
were completed by March 20, 1943 and the aircraft was ferried to Lechfeld
to resume flight testing. Serious complaints were raised following the
aircraft’s first flight: “Aileron loads are still not acceptable.” “Yibration
occurs at speeds above 700 kph.” “For the first time the V3 experienced a
flame-out of the right engine in minimum speed gliding flight with throttles
at idle. Attempts to restart the engine were made at various revolutions and

speeds but without success.”
The problems continued. From Test Report No. 17 from 29.3. - 4.4.43:

“Tests to investigate engine flame-ouls were carried out on V2.
Uncoupling the fuel cocks had no effect. (It was suspected that the fuel
cocks were not fully open when the throttles were at idle.)

During a takeoff by V3 the fuel boost pump of engine (02 seized,
whereby the unit mounting shaft broke. As well stecl fragments were
found in the oil pump, probably from a ball-bearing cage. The engine was
stripped down and is being inspected. Filling the rear tank through the
sloped canopy section is unsuitable for continuous service and must
definitely be changed for the production version. The solenoid-operated
switch for the starter generator no longer functions and was replaced with
anew one, There was aleak in the emergency compressed air bottle where
the lines joined, The joint was resealed.”

Difficulties had been expected in the testing of a new aircraft and a new
propulsion system, but certainly the plethora of technical problems which
now faced the technicians. Naturally, certain progress had been made, but
could the machine be “placed in the hands of any good fighter pilot in its
present condition, without hesitation,” as Hptm. Spite concluded in his
working report? Spiite’s and Galland’s enthusiasm over the performance of
the Me 262 is understandable. Spiite expressed it as follows: “Tn assessing
flight performance, the increase in speed over the fastest existing fighter is
striking. Having finally been measured, the maximum speed at low level of
780 kph should not be reduced considerably by the installation of weapons
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_and raldm equipment, especially since a significantly more powerful engine
is available for production aircraft. Its superior level and climbing speeds
sh:}ulfi allow the aircraft to operate successfully against a numerically-
superior enemy fighter defense even in small numbers. As a fighter-bomber

it pmm'tses t_{: be faster than any enemy fighter even while carrying bombs.”
. .ije Sptiile, Galland was enthusiastic about the Me 262. He summarized
his impressions and recommendations in a teletype message to Milch:

*On the 22nd of this month I flew the Me 262 at Augsburg in the
presence of Oberst Petersen and various officers of the department.

Regarding the Me 262 may I submit the following;

: (1) The aircraft represents a great step forward, which assures us an
Ufumaginahle advantage in operations should the enemy adhere to the
pislon engine,

(2) The flying qualities of the airframe make a very good impression.

(3) The engines are completely convincing, except during takeoff and
landing. :

{4) The sircraft opens completely new tactical possibilities.

May I make the following suggestion: We have the Fw 190 D under
development, which should be roughly equal 1o the Me 209 in all areas.
Neither aircraft’s performance will cxceed that of the enemy types
especially at altitude, Advances will be made only in armament and :speed:

Therefore:  (a) drop the Me 209

(b} switch fighter production o Fw 190 with

BMW 801 and Fw 190 with DB 603 or Jumo 213
{!:] immediately transfer freed-up design and produc-
ton capacity to the Me 262.”

The claims made after the war by numerous authors that the Me 262 was
ready to enter production in May 1943, based mostly on this document, are
not supported L:-y the facts, *. . . the officers were quite enthusiastic,” so ;ajd
a_Messersch@ll report from May 23, 1943. However Messerschmitt test
director Caroli assessed the state of the Me 262’s construction and develop-
ment somewhat more dispassionately:

~“aileron forces are still too high in spite of the addition of slots
— elevator and rudder forces are too high

— directional stability 1s inadequate
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_ machine demonstrates poor stall behavior in a turn

— engines run irregularly, Traceable to insufficient fuel injection pressure.
Resulting insufficient atomization and incomplete combustion of fuel
increase consumption,

— major buildup of flame during stationary rnning,

_ constant sticking of starter fuel solenoid valve (solution requires design
modification).”

To repeat, the enthusiasm of the fighter officers over the new aircraft was
understandable and justified. Of course, ™. . . the aircraft represented a great
step forward . . .", and naturally it, ™. . . opened completely new tactical
possibilities . . .” No one would want (o contradict Galland's opinion. But
the advantages offered by the new weapon could be utilized only once it had
reached a level of operational maturity, and this had certainly not been
achieved by the early summer of 1943

Conjecture as o “what might have happened if?” is inevitable, but
visions of hundreds of jet fighters sweeping the enemy from the skies over
Germany — if only Hitler had desired it — must be consigned to the realm of
fantasy. Series production of the Me 262 would undoubtedly have com-
menced sooner had the jet engine reached maturity earlier, allowing potent
jet units to be formed and trained. In the fighter role (fighter-bomber as well)
they would certainly have inflicted serious losses on the enemy. They might
even have forced a temporary halt to the strategic bombing offensive; but
they couldn’t have decisively changed the outcome. Hostilities would have
been ended in August 1945 at the latest through the dropping of atomic
bombs on Berlin, Munich, Hamburg or Frankfurt.

Milch reacted immediately to Galland's teletype message. The same
day the subject of the Me 262 was discussed at length during a conference
of department heads in Berlin. A résumé of the May 25 meeling summarized
the discussion as follows:

“General der Jagdflieger advised by teletype that the Me 262 has
performed extremely well in its flights to date. Oberst Petersen stressed
that, apart from difficulties with takeoff and landing, the aircraft made an
exceptionally gratifying impression. On average its speed is 200 kph
higher than the contemporary Bf 109 G fighter. 1t is the only aircraft
capable of catching the Spitfire and the high-flying reconnaissance air-
craft. The Me 209, which is supposed to replace the Bf 109, has a poorer
climbing performance than the existing Bf 109.

“The Generalfeldmarschall decided that the Me 262 will be placed in
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production immediately, the Me 209 will be dropped. The Me 262 will
receive the Me 209's Wehrmacht priorily number. Until production of the
Me 262 begins the shortfall in aireraft will be made good through
continued production of the Fw 190 and possibly the Bf 109.

“Another engine besides the BMW 801 will have to be retained for the
Fw 190; whether priority given to Jumo 213 or DB 603 must be decided,
The Generalfeldmarschall himself will bricf the Reichsmarschall (Goring)
on the Me 262,

“The Generalfeldmarschall underlined the importance of achieving
production of the Me 262 and named Oberst Petersen as commissar (or this
project. Itis considered desirable not toinvolve the General der Jagdflieger
in purely production matters, so that he remains unbiased in assessing the
fighter. The final shape of the aircraft and deadlines for delivery of
production stage blueprints and production facility drawings are to be
determined as quickly as possible.”

The latest state of development of the Me 262 incorporating new findings
and requirements had in the meantime been summarized in Project Submis-
sion IV. The specification for the “Me 262 fighter and fighter-bomber™
drawn up on May 9, 1943 largely determined the shape of the aircraft from
then on.

The following is a brief outline of salient points of the improved version:

- strengthened armament of 4 X or 6 X MK 108 cannon,

— strengthened undercarriage with larger wheels,

— auxiliary tanks for 650 1 and 1251,

— bomb-carrying installation for 1 X 500 kg, BT 700 or 2 X 250 kg
bombs,

— cockpit heating,

- improved armor protection,

— expanded radio installation,

The first point of Milch’s demand had thus already been met. Far more
problematic was fixing a deadline. As early as April 10 the commander of
the E-Stelle, Oberst Petersen, had written to the Commander-in-Chief of the
Luftwaffe and suggested that, . . . Messerschmitt be instructed to begin
construction at once of an O-Series of 100 Me 262s under priority ‘DE’ so
as 1o creale a broad experience and testing base in the field as quickly as
possible.”

It is highly unlikely that Messerschmitt learned of Petersen’s sugges-
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tion. Company documents also give no indication of considerations or
measures relating to such a plan. Not until May 29, 1943 was the “general
situation” discussed by Messerschmmitt, resulting from Milch’s decision to
begin series production of the Me 262.

After clearing up various technical questions, Messerschmitt drew up a
planning chart for the production of pre-production and series aircrafl,
which was based on three basic conditions:

(a) Assigning the Me 262 a higher classification than all existing
programs (as well as engines and associated requirements).

(b) Total protection of the labor force, including its leaders

{c) Acceptance of all risks associated with such a short buildup to
production by the RLM.

The detailed planning chart was shown to Milch at a development confer-
ence on June 17, 1943:

Milch: *This is 1l madness. Who made this chart?”

Alpers (Senior Engineer GL): “The chart is from the Messerschmilt firm.
Herr Bley prepared it and it is signed by Herr Kokotaki as manager. The
conditions are grouped as follows . . "

Milch: “We don't need that now. We just have to see what is justified and
what we can do.”

Alpers: “It hasn’t been studied yet.”

Mileh: “Of course we’ll have to do that. When we have we’ll order
everyone to come here, including Messerschmitt, Bley and Kokotaki.
Then I'll speak with them.”

Vorwald: “The main thing is the ordering of materials. We'll have to keep
an especially close eye on that.”

Milch: “Hopefully they’ve already ordered everything.”

Alpers: "That I can't say.”

Milch: “Then call at once and ask whether orders have been placed for
everything Messerschmitt will need and find out if anything hasn’t been
ordered yet. I want a report on your findings. And if the gentlemen back
down later, have them provide you with purchase documents. I am
convinced that Messerschmitt hasn’t ordered a thing yet, although they’ve
known for four weeks that they're to produce the Me 262. They've
dawdled for four weeks and now we’re supposed to make up for it by
applying for DE priority . . . Vorwald, I don’t trust those people.”
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Milch’s skepticism was well-founded. Messerschmitt had in fact “dawdled.”
Orders for materials for the pre-production series did not go out until late
June 1943. In connection with this it should not go unmentioned that
Messerschmitl kept the Technische Amt largely in the dark over the true state
of development and testing of the Me 262. The RLM was literally
thunderstruck when, at the end of May 1944, or a year later, the Lechfeld
Test Detachment’s reports of the shortcomings of the initial production
machines were submitted. The ministry found itself forced to involve the £-
Stelle Rechlin deeply in the testing of the Me 262 1o support Messerschmitt.
Al different times more than 20 machines of this type were detached to the
E-5telle for various technical tasks.

On June 29, about 14 days after presentation of the production chart, the
representatives of the Messerschmitt firm who had been summoned to
Berlin met with Milch and Vorwald:

Messerschmirr, “All T have to say is that most of the drawings for the
aircraft will be delivered by the middle of next month. Then construction
of assembly jigs can get into full swing. T have no demands to make from
the design side ™

Milch: *Now the preparations for construction!”

Bley: “Delivery of drawings will lake place by 15.7., followed by the
construction of temporary plant facilities for the first batch of 100 pre-
production aircraft. From the beginning we have planneda further monthly
production of 60 machines to bridge the gap to full series production.
Construction of plant facilities will be completed four weeks after delivery
of the design work sheets. The first section of the pmducticr"n line for the
pre-production series will be completed by us by mid-September. We
therefore have a span of two months between completion of design work
and completion of the first section of the production line in our factory. In
order to speed up the beginning of production we have divided construc-
tion of the pre-production series between Regensburg and Augshurg, We
have decided that Augsburg will handle the wings and final assembly and
Regensburg the production of the entire fuselage, including the tail unit,
together with equipment where possible. If we harness all our forces and
certain conditions are met, we can have delivery of the first pre-production
aircraft in Janvary 1944, Deliveries of pre-production aircraft will then
climb to eight in the second month, to 21 in the third, in April to 40 and in
May to 60 aircraft. We will reach the requested figure of 100 in mid-May,
then run at 60 aircrafi per month until November 1944, Series production
will be starting in November and the pre-production series will be phased
out.”
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Despite involving a large number of licensees and subsidiary firms,
Messerschmitt’s deadlines and production numbers were never to be met.
First of all, completion of the drawings and the construction of plant
facilitics was delayed by about two months. Messerschmitt advised the
Commander-in-Chief of the Luftwaffe bul not those responsible in the
RI.M: an omission which resulted, as mentioned, in court marlial proceed-
ings againsthim. Further delaysresulted from bombdamageto Ipecunlpapy’ 5
tool manufacturing facility at Kottern, difficulties in assembling materials,
delays in production of components and the large-scale use of unskilled
labn}. A not inconsiderable loss of time resulted from a limited revival of the
Me 209. Only a week after Milch's order to delete the Me 209 in favor of the
Me 262 the topic came up again. From a discussion on June 4, 1943:

“With the decision reached last week both the Me 209, at the time
planned as a high-altitude fighter, and the high-altitude version of the Me
155 carrier aircraft were dropped. The K.d.E.” agreed completely with the
decision to support the Me 262. However enemy aircraft development
forces us to ensure that we have a high-altitude ( 14 km) intercept capability
at the earliest possible date. Forthis we should have another look at starting
the Me 209 program — as a high-altitude version only. The entire high-
altitude fighter question, including the Me 209, with regard 1o the capacity
situation is to be brought up again as soon as possible.”

On August 13, 1943, following consultation with Messerschmitt, the Me
209 was in fact reinstated in the program on Milch’s direct order: “Work on
the Me 209 is to resume immediately to the extent previously envisaged. The
Me 262 program is not to be allowed to suffer as a result.” Naturally this
notion was illusory. Work on the Me 209 tied down considerable develop-
ment and construction capacity until the type was dropped for good on
November 26, 1943 as a result of Gisring’s personal intervention.

It is uncertain at which point in time and in what form Hitler was first
informed of the RLM’s intention to place the Me 262 in series production.
A statement by Milch in August 1943 allows us to conclude, however, that
this must have taken place quite early on, probably at the end of May 1943.
According to Milch, Hitler spoke out clearly against dropping the piston-
engined fighter in favor of the Me 262, “The Fiihrer sees (oo great a danger
in that.”

This was all too correct, as the progress of flight testing at Lechfeld
showed emphatically. One day after Spite’s first flight in the Me 262, Lh_e V2
prototype crashed while being flown by Ostertag. The cause of the accident
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was clearly ¢stablished after inspection of the wreckage — a spontaneous
change of tailplane incidence — but in spite of all their efforts the technicians
were unable Lo getacomplete grip on this frequently-appearing problem. By
the end of the war between 20 and 30 pilots had lost their lives “due to an
increasing nose-down trim situation.”

With the loss of V2 and with V3 out of commission (since April 12), all
test activity ground to a halt. It was not until weeks later, on May 17, 1943,
that testing could be resumed with the rebuilt V3 and the V4, which had just
been placed in service. With the arrival of V5, the first Me 262 with a
nosewheel undercarriage (albeit a fixed one), for the first time three aircraft
were available for a limited flight test program. This state of affairs lasted
six weeks. Then, on July 25, V4 crashed on takeoff at Schkeuditz, and on
August 4 prototype V4 came Lo grief at Lechfeld during braking trials. As
a result V3 remained the only test machine until October 17, when V6, the
first aircraft with a retractable nosewheel undercarriage, arrived. It was
followed two months later, on December 20, 1943, by the Me 262 V7.

A thorough and comprehensive test program, vital in developing the
definitive form of the aircraft, was thus also out of the question during the
second half of 1943. Valuable information had undoubtedly been gained
from the previous flight tests and design changes had been made, but as 1943
gave way to 1944 the machine was not yet ready for use by front-line units.
Control surface forces were still unacceptably high, the production under-
carriage had proved unsuitable, the planned armament package of 4 X MK
108 cannon had just undergone initial firing trials, the radio equipment had
not yet been installed or tested and the aircraft had not been flown at speeds
above 85() kph, thus the handling characteristics and behavior of the aircraft
at high mach numbers were completely unknown. In addition to all this,
problems associated with the immaturity of the engines gave cause for
Se110US CONCern:

“July 5, 1943: Inconsistencies again appeared in engine performance.
The investigation is not yet completed. The engines of V3 and V4
repeatedly continue burming after being shut down, and on occasion the
fires have to be extinguished with carbon dioxide,

August 18, 1943; A horizontal stage could not be flown, because on
leveling off with a partial load after the second climb both engines
simultaneously began to burn between the engine and cowling and then
flamed out, restarting in flight was not possible . . . It must be assumed that
leaking fuel is sufficiently atomized by the intensive air circulation
beneath the engine cowling Lo allow the mixture 1o be ignited by the hot
combustion chambers.
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October 3, 1943: On occasion it turned out that the necessary dia-
grams for adjustments based on outside air pressure and temperature
provided us by Junkers did not coincide with the actual behavior of the
engines during changes in external conditions. As a result adjustments
were frequently required prior to takeofl.

December 13, 1943: On several occasions diffuser failures have
occurred as a result of the turbine running after the engine has been shut
down. This especially applies to the [irst B-engines. Experience with the
B-engine has also shown that the Riedel starter does not work salisfacto-
rily. It has been necessary on occasion to change the Riedel engine as many
as six times to prepare a machine of the test series for delivery. Difficulties
with the Riedel engine mainly concern jamming of the fuel pump, shorting
and difficulties with freewheeling.”

These four damage reports filed by the flight test department, selected from
dozens of similar documents from the period July-December 1943, give
some idea of the susceptibility to trouble and the general unreliability of
service which presented the technicians and pilots with new problems da_;-.r
in day out. The commander of the E-Stelle, Oberst Petersen, summed up his
assessment of the Junkers engines in one sentence in a letter to the
Technische Amt on December 24, 1943: “The present state of the engine
does not justify speaking of the 004 being fully developed.”

Dr. Franz, the responsible designer, openly conceded the slow develop-
ment of the 004 during a visit by Milch and Géring to Dessau on November

T

“In principle, development has now reached a stage where function-
ally the various parts of the engine are in order. However, due to the haste
with which this development was carried out it is impossible to claim that
there will be no more difficulties and that development is concluded. The
difficulties we still have involve individual components of the engine and
I wouldlike to select only two from this group. Oneis the turbine. Recently
we have had certain difficulties with the turbine wheel, with unexpected
failures in the turbine blades due to vibration. The second component is the
control system, and here I will touch on the problem of opening and closing
the throttles, which was raised by the Reichsmarschall. 1 mentioned in
Regensburg that we had things under control up to 8 km. Beyond that we
are still somewhat unsure. But we have already flown to over 11 km.
However it cannot be guaranteed with certainty that we will have the
problem at upper altitudes rectified by the lime series production begins,
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sothat the pilot will be able to open and close the throttles without worrying
about a flame-out.”

In fact Junkers failed to eliminate this shortcoming before the engine entered
production. Controlling the engine remained the great weakness of the 004
until the end of the war.

Dessau was the final stop on a trip which had taken Giring and Milch

to all the important aircraft manufacturers: Arado, Domnier, Heinkel and,
naturally, Messerschmitt.

On November 2 at the company’s Regensburg works Giring came right

to the point without beating around the bush:

Gréring: "Gentlemen! Today I would like to clarify the situation concern-
ing the Me 262, and in two directions. One, with regard to the rate of
production of this machine, as this is planned at this ime and appears
assured. Two, what things can eventually be done to produce this aircraft
more quickly andin greater numbers while cutling back in other areas. But
the main question is a very important lechmical question, namely is the 262
Jet fighter capable of carrying one or two bombs so as to be able to operate
as a surprise fighter-bomber. Here I would like w convey the train of
thought of the Fiihrer, who spoke to me about these matters several days
ago and who would very much like w see this issue settled. When the
enemy atlempts 4 landing in the West and the first signs_of confusion
appear on the beach as tanks, guns and troops are unloaded and a terrific
traffic jam ensues, these fast machines, even if only a few of them, should
be able to race through the heavy enemy fighter screen, which the Fiihrer
expects in the event of such an attack, and drop bombs into this confusion.
He is aware that there can be no question of precision, but this will be the
first appearance of these fast machines provided the enemy gives us
enough time until then. 1 told the Fiihrer that we would also try to
accomplish this task with existing fighter-bombers and that they would be
able to carry it out to some degree in spite of the fighter defenses as they
will have no difficulty in finding the enemy. The bombs will be dropped
frightfully quickly and then the fighter-bombers must fly away at once to
gel more,

I'would now like to steer this discussion in another direction and speak
first not of production and so on, but rather discuss in detail the technical
possibilities of the Me 262 carrying bombs externally — any other way is
probably impossible — and what weight of bombs we are talking aboul in
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two configurations: one bombin the center and in the other case two bombs
right and left. The machine was designed by Professor Messerschmitt and
I would therelore like to ask for your view ™

Messerschmirt “Herr Reichsmarschall! It was intended from the begin-
ning that the machine could be fitted with two bomb racks so that it could
drop bombs, either one 500kg ortwo 250 kg. Butitcanalso carry one 1,000
kg or two 5N kg bombs. But for the time being the bomb racks and
necessary electrical circuits are not being installed, as the machine is aboul
to enter production,”

Ciiiring: *“That answers the Fithrer's main question. He is not thinking of
1,000 kg, indeed he once said to me that he would be extremely grateful
if we could carry even two 70 kg bombs. Naturally he will be very pleased
to hear that two 250 kg bombs can be carmicd.

Now on to the second question: When would it be possible to retrofit
the machines now under construction, meaning the first ones, with these
racksT"

Messerschmitt; “The design work has not yet been done, I must first design
the bomb racks and electrical circuits and then retrofit the first machines
with them.™

Géring: “You said that it has already been planned, therefore you must
have given it some thought . . . How long do you estimate for the design
ol the racks and circuits il it really becomes a matter of do or die?”
Messerschmiit: “It can be done relatively quickly, in 14 days. The
installation isn’t much. It's just a matter of fairing the bomb racks.”
Giiring: “Has construction begun on the first series, is it already laid
down?"

Messerschmitt: “Yes, some components have been made in the workshop.
The plan is for the first machine to come in mid-January, 8 in February, 21
in March, 40 in April, 60 in May and 60 in June.”™

Diexing: “That is the plan!™

Géiring: “But if that's the plan they must have given it some thought. It
could be that some things necessary for the plan are still missing at present
and I'm here to put things straight if necessary. In any case the plan must
have a substantial basis, and they must be able to tell me in the very near
future what is still missing and what must be done to ensure that the plan
is cartied out . . . T must make a concrete proposal to the Fiihrer as soon as
possible. Therefore a commission must be formed in the very near future,
in about eight days, in which Messerschmitt and several ol his officers,
officers from your office (Milch) and from the Junkers firm will be
represented, which will then settle the engine question and once again
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thoroughly discuss the whole thing, including the fighter-bomber concept.
That is the decisive jssue!”

Of the planned use of the Me 262 as a fighter-bomber, Adolf Galland states
in his book Die Ersten und die Letzten:,

“When 1 took part in a demonstration of the Lufiwaffe’s latest
developments at Insterburg air base in East Prussia in December (actually
November 26), I knew nothing of the consideration being given to possibly
using the Me 262 in other than the fighter role.” But he must have known
that the idea was being talked about. Indeed the minutes prove that he was
a participant in the discussions at Regensburg! Galland continues: “Hitler
had come from his nearby headquarters. The Me 262 jet fighter attracted
special attention. I was standing right beside Hitler when, out of the blue,
he directed the question to Goring: *Can this aircraft carry bombs?” Géring
had already discussed the question with Messerschmitt and therefore left
it to the latter to answer. ‘Jawohl, mein Fiihrer, in principle ves. It will be
possible to carry 500 kg for certain, possibly even 1,000 kg.’ Hitler gave
Messerschmitt and us no chance to elaborate, rather continued: *For years
I've been demanding a high-speed bomber from the Luftwaffe which,
ignoring the enemy fighter defence, can reach its target with certainty. In
Lhis aircraft, which you present to me as a [ighter, I see the Blitzhomber
with which I will smash the invasion in its first, weakest phase. Regardless
of the enemy fighter screen it will strike the masses of troops and materiel
which have just landed and spread panic, death and destruction. This is the
Blitzbomber at last! Naturally none of you thought of that! Hitler was right.
In fact none of us had thought of it

But why not? A Fiihrer Order had been on the table since February of that
year which unequivocally required that all fighters — including the Me 262
— should be able to carry bombs. Hitler never withdrew from this require-
ment. Accordingly Messerschmitt had planned bomb-carrying installations
for almost every one of his Me 262 variants. Even if Hitler's order was
forgotten in the meantime or pushed into the background, all of the
participants were reminded of it emphatically on November 2 at the latest.
And finally, several days later, Hitler even involved the Luftwaffe Opera-
tions Stall in the question of using the Me 262 as a fighter-bomber. After
giving the matter consideration the latter reached the following conclusions
on November 18:
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“For technical reasons use of the jet aircraft as a close-support aircraft
does not promise the same high probability of success tactically (.. . asin
the fighter role). Should it be used as a close-support aireraft we will be
consciously negating two of the advantages of the jet aircrafi:

(1) Operations at low altitude will seriously reduce the aircraft’s range
due to excessive [uel consumption.

(2) Low-altitude flight will to a certain exlent give the enemy the
opportunity to attack from a superior altitude, from which he can make up
speed, thus preventing the jet aircraft’s advantage in horizontal speed from
being exploited to the full,

This fact must clearly be taken into consideration in case such a type
should be given preference over the other two basic types (jet bomber, jet
fighter). It would be better to develop jet fighters and jet bombers and use
these in the battle for the coast in the event of an invasion than to postpone
their development in favor of a jet fighter-bomber which would not take
full advantage of the new technical possibilities and tactically would be off
little use in other roles. Also to be taken into consideration is the production
situation of the German industry, which cannot permit further new
developments to begin, in addition to those projects already under way but
not assured,

Az the carriage of bombs by the Me 262 fighter is already in the
planning and the potential in fact exists, the demand by the Fiihrer for a jet
aircralt for bombing missions against ground and sea targets during a
coastal battle can be fully met by retaining the aircraft's high production
priority without disrupting development or production as would be the
case if priority were shifted from bomber to fighter orif special production
of a jet fighter-bomber was to begin.

in the event that enough of these aircraft could be produced this
solution has an advantage in that this aircraft would probably also be
capable of restraining the numerically far superior enemy fighters and
clearing the skies to a degree that existing bombers would be able to
operate effectively along our own coast. Based on these considerations it
is recommended that:

Series production of the Me 262 fighter be accelerated. Preparation of
conversion kits for use of the Me 262 in the fighter-bomber role.”

The signs were all there that it was intended that the Me 262 be used as
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afighter-bomber initially, but apparently no one knew or suspected anything
at Insterburg on November 26. Reference should be made to the claims by
many authors that Hitler sowed the seeds of the German fighter arm’s
demise that day. What was the immediate elfect of the “Fiihrer's inspira-
tion,” as itis oflen called: absolutely nothing! Operational testing as a fighter
or fighter-bomber was simply not feasible with the prototypes. Such a
program could not begin until after series production had begun, and no
measures were initiated by Messerschmitt, such as the designing of conversion
kits, to accommodate Hitler’s demand. Everyone kept quiel aboul the [act
that production planning was still focused on the pure fighter version.

The bomb burst on May 25, 1944, Under pointed questioning by Hitler
Milch was forced to admit that none of the machines built so far could be
cmployed as fighter-bombers. Hitler’s reaction to the disregarding ol his
order was predictable and found its logical sequel in Géring’s statements to
representatives of the Luftwaffe, the E-Stelle Rechlin and Messerschmitt
four days later:

“I have had to call you gentlemen here as the matter of the Me 262
must be cleared up once and forall . . . The Fithrer is rightly guite upset and
says thal everything he ordered has not been carried out . . . First, so as to
eliminate any error, we want to stop referring to the aircraft as a *fighter-
bomber” and call ita *high-speed’ bomber instead, and second we want the
General der Kampfflieger io assurne responsibility forit. The Fithrer wants
the aircraft as a high-speed bomber and not as a fighter at first. Neverthe-
less, he does not want further development as a fighter to be completely
halted . . . He only wants all production aircraft to be bombers until further
advised and thatall emphasis be placed on the bomber sector . .. The Fiithrer
is aware that this aircraft cannot hit pinpoint targets, therefore it will not
be used like aclose-support aircraft or dive-bomber, The Fiihrer envisages
the aircrafl releasing its bombs against large targets from an altitude of
several thousand meters . . . The machine may be a splendid lighter and
may be flown as such, all very well, but he has doubts as to how, tactically,
it can be used in the [ighter role.”

Petersen: (as to the question of fighter operations): “There is still a
problem relating to operations, and it involves the engines. The bugs have
not been worked out of the engine controls and the throttles cannot be
closed above 9,000 m without the engines flaming out immediately.
Combat above 9,000 m therefore poses dilficulties.

Galland: “That’s true.”

(Giring: “Therefore it is clear that at present the aircraft can best be used
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as the Fiihrer proposes, T will say it once again so that we all understand:
the Fiihrer docs not want a complete paralyzation of the Me 262 as a
fighter. It is just that he needs the aircraft for other purposes al this time,
and as it is not ready to be used as a fighter, as we now hear again about
the 9,000 m altitude, he says correctly: at 4,000 or 6,000 meters T have Lthe
full advantage of the machine as a high-speed bomber which cannot be
canght. T hope to God that the 262 will be an outstanding [ighter, and the
Fiihrer earnestly hopes that as well. But, as T have said, at the present point
in lime, or as production begins, we can get the machines more guickly as
abomber than as a fighter, and this is the main thing, can employ them with
greater success.It is decisive, as it will be on the channel, that I have a
machine with which I can strike at the enemy. Thus in the [inal analysis
practically everything centers around getting a machine which can drop its
bombs on enemy concentrations without worrying about insane losses . .
. When the day comes that 1 can tell the Fiihrer that the first Staffel of high-
speed bombers is ready and that production is in full swing, then the Fiihrer
will authorize the machine as a fighter. [ must now be able to rely on you
to carry out this order with zeal and not frustrate my aims.”

Hitler’s decision to divert the bulk of Me 262 production from the fighter
role is still controversial. However, discussions on the subject are rarely
characterized by factual arguments. The last thing the author wishes to do
is pour new oil on a smoldering fire. However il one makes an unbiased
assessment of the prevailing situation, then Hitler’s conclusion that the
temporary use of fast jet aircraft in the bomber role against the masses of
troops and materiel during the decisive invasion of France promised a more
effective operational result than their employment as fighters in the defense
of the Reich cannot be dismissed out of hand.

All discussions of this theme are basically academic: the Alliedlandings
took place before an operational unit had been formed. Thus history must be
responsible for proving or disproving Hitler’s thesis.

For months Hitler held onto the hope that he could decisively intervene
in the land battle with the Me 262 high-speed bomber. The thoroughly
disappointing results achieved in operations by numerically-weak bomber
units, as well as the disappearance of the supposed opportunities which had
led him to adopt this interim solution — bomber instead of fighter — finally
resulted in a gradual loosening of his May 25 directive. On August 2() he
authorized the diversion of every twentieth Me 262 coming off the produc-
tion lines to the fighter arm, on September 20 he agreed to a pmpnsal‘b}f
Speer to shift the bulk of production back to the fighter sector—the formation
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of Kommando Nowotny a few days later was a direct result — and this was
followed on November 4, 1944, by authorization for the production of the
Me 262 solely for the fighter role, *. . . under the express condition that every
aircraft must be capable of carrying at least one 250 kg bomb if need be.”
About six months after the beginning of the failed “Blitzbomber™ op-
cration, all production of the Me 262 was, for the first time, allocated to the
fighter arm.
The question must now be asked as to the possible course of the air war
had all the machines built between May 25 and November 4, 1944 been
incorporated into Germany’s air defence. Absolutely reliable sources show
a production of 239 Me 262s during this period. But only about 60 (1) aircraft
were in fact delivered to KG 51. This is the figure that must be used in any
calculations or speculations. These 60 Me 262s would undoubtedly have
been a great advantage in the careful retraining of fighter pilots and in a
logically-designed front-line testing program; but no one will seriously
contend that they could have brought about a decisive change in the air war.
Had the experience gained by the end of October 1944 in operational testing
justified the euphoric expectations which had been generated by Galland’s
first flight in May 19437 Let us look back one year, to December 1943,

Notes:

1517 fuel pumps were checked for delivery capueity. It was determined that delivery capacities
varied greatly (from + 1068 1o - 35% of rated output). Endurance lests with these pumps resulted in
failures in 30-40% of the pumps through seizures.”

? Kommando der Erprobungsstellen. The body which oversuw the Lufiwaffe’s testing establish-
mments, or E-Stellen. The most well-known is £-Stelle Rechlin, which was responsible for general
testing, bat there were others which Lested aireraft, weapons, radars, radio equipment and even
winler equipment.

#

Chapter 1l
Testing the Me 262
as a Fighter Aircraft

Formation of Erprobungskommando Thierfelder — L/
ZG 26 Is Retrained — Complaints about the Me 262 —
Hauptmann Thierfelder Is Killed in a Crash — First Air
Victories by the Me 262 — Me 262 Operational Testing
Detachment is Formed — Major Nowotny Takes Com-
mand — Me 262 Still Barely Fit for Front-line Use —
Initial Success — Kommando Nowotny in Action — Fritz
Wendel s Critical Assessment — Nowotny s Death —
Back to Lechfeld for Retraining — Change of Fortune:
The Fighter Version Now Has Priority — Reasons for
Delays in development and Production — Engines, the
Weak Point

At Galland’s request, on December 9, 1943 the Quartermaster-General’s
independent Department 2 ordered the formation of Erpmbu_ng.:;hm'_mmnldﬂ
Lechfeld, the first Me 262 test detachment. Galland had considered forming
asmall detachment of 12 machines as early as October 1943, but no concrete
steps were taken pending series production of the Me 262. In December
1943 this was still some way off, nevertheless on the 15th of the month
Hptm. Werner Thierfelder, who had been named to command the detach-
ment, took up quarters at Lechfeld. As *vanguard” he was to work {{l{]SEl}'
with Messerschmitt to pave the way for all the sieps necessary for the
formation his unit. Thierfelder, who had been seconded to the staft of the
General der Jagdflieger from ZG 26 to advise in matters concerning 1'I1¢avy
fighters, had already flown the Me 262 several times and probably lﬂﬂil.l—
enced Galland's decision to initially give priority to Zerstorer pilots in
converting to the Me 262. : _ :
The arguments in favor of Bf 110 pilots werc plauyblut: their ?:nusm
training was more suited to the job at hand and because of their expenence
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flying twin-engined aircraft they were quicker to “convert” than Bf 109 or
Fw 190 pilots.

The first “students” arrived at Lechfeld in early January 1944, There
were three veteran Feldwebel pilots: Helmut Baudach and Erwin Eichhorn
from JG 2 Richthofen, and Helmut Lennartz of JG 11. They were, so to
speak, the first fathers of JG 7. Conversion of these pilots 1o the Me 262 could
not beginright away, as there were no aircraft available for training. Finally,
on April 19, 1944, the prototype aircraft V8 was withdrawn from the test
program and made available to Hptm. Thierfelder.

With the acceptance by the Luftwaffe of the first production Me 262s in
early May 1944, orders went out to the 111. Gruppe of Zerstorergeschwader
26 based at Konigsberg-Neumark to transfer elements of the Gruppe 1o
southern Germany for conversion to the Me 262, The war diary of IIL/ZG
26 recorded the details:

9.5.1944; Gruppenstab and H.Q. Company transferred by rail to Lechfeld,
8. and 9. Staffeln to follow next day.

10.5.1944: Advance detachment at Lechfeld

11.5.1944: H.Q. Company and Gruppenstab arrive at Lechfeld. Tempo-
rary accommodations on hase. H.Q). Company in barracks, Stab and office
stall in houses on base,

12.5.1944: Arrival at base. Discussion with the Me 262 test detachment’s
CO, Hptm. Thierfelder. Fourteen of the Gruppe's crews are o come to
Lechfeld. The headguarters company ground personnel and other ranks
are to learn to service the Me 262 at Lechfeld. Ground personnel of 8.
Staffel at Leipheim and 9. Staffel at Schwiibisch Hall are to participate in
the construction and assembly of the Me 262 to support industry on the one
hand and to get to know the machine on the other.

13-17.5.1944: The headquarters company and Gruppenstab moved into
4 barracks installation about 3 km from the base. Fourteen crews from the
entire Gruppe have been assigned o the test detachment, which is housed
at the base.

Despite intensive rescarch only 10 of the 14 pilots who began
conversion training on production aircraft 3 and 54 on May 15 have been
identified: Oblt, Glinter Wegmann, Oblt. Paul Bley, Oblt. Hans-Giinter
Miiller, Lt. Joachim Weber, LL Alfred Schreiber, Ofw. Giobel, Ofiw.
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Recker, Ofw. Strathmann, Fw, Herlitzius and Uffz. Flachs.

Thicrfelder’s cautiously-formulated concept for the methodical formation
of his fighter test detachment was undone only 14 days later as a result of
Hitler’s decision to employ the Me 262 as a high-speed fighter-bomber at
first. The delivery of new machines was stopped and the small unit’s
personnel were dispersed. The leaders of 8. and 9. Staffeln, Oblt. Miiller and
Oblt. Bley, took over duties as acceptance and delivery pilots at Leipheim
and Schwiibisch-Hall, respectively, where the ground crews of both Staffeln
were employed in the production of the Me 262. Fw. Herlitzius and Uffz.
Flachs were assigned to the test department at Lechfeld, while Ofw.
Strathmann and several other pilots were transferred back 1o ZG 26.

Hptm. Thierfelder was left with six to cight aircraft and about eight
pilots with which to carry out his assignment: evaluating the suitability of
the Me 262 for front-line use.

Conditions were less than favorable. The pilots were not yet sufficiently
acquainted with the aircraft and the state of the first production aircraft on
delivery was shocking:

— loose rivels at ribs and trailing edges

— inner landing flaps deformed

- torn fuselage panels

— faully undercarriage position indicator

—leaky hydraulic cylinder for landing flaps

— oil level in main undercarriage too high
oil level in nose gear too low

- elevator chafing against outer bearing

— cracks in elevator push rods

— misaligned landing faps

- no engine generator ventilation

— terminals of radio elements not tightened — poor contact

— flanged spools not fastened

— faulty spot welding on trailing edge of landing flaps, and so on and
50 O,

Complaints of this nature, registered after acceptance of the aircraft, could
be corrected in a relatively short time by the detachment’s ground crews
under the direction of the unit’s technical officer, Hptm. Kiefer, even if il
meant hours of extra work. However the shocking design flaws which
appeared in the course of daily flying were not so easy to remedy. In fact the
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rectification of these problems was often delayed for months. One of many
such problems has been selected to illustrate this point. The control surfaces
of the first production machines delivered in April 1944 were fabric covered.
At high speeds, above approximately 750 kph, the fabric began to flutter or
puff up, resulting in a strong buildup of vortices at the control surface’s
trailing edge and a separation of airflow. At this point the aircraft began to
oscillate uncontrollably about its lateral axis; the control column would be
torn from the pilot’s hands, and he would be tossed about in the cockpit. Only
through extreme concentration and physical effort could the pilot reach the
throttles and cautiously close them. Once 100-150 kph of airspeed had been
lost, control returned and the amplitude of the oscillations slowly eased. It
was hoped that a change to metal-skinned control surfaces would quickly
and effectively eliminate this phenomenon, but this was not to be the case.
The technicians encountered other problems. A Messerschmitt document
dated August 10, 1944 observed:

“Clearance for front-line use of the aircrafl is not assured at this
moment, as difficulties have arisen with the installation and testing of
metal-skinned control surfaces which have not yet been completely
overcome. The utmost energy is being devoted to this task at the present
tme.

Concerned are:
1. Elevator Mutler
2. Restlessness around the yaw axis

Overcoming both points is important operationally. The complaint first
appeared during acceptance flights of aircraft with metal-skinned control
surfaces. What we are dealing with are complications involving high-
performance aircraft with speeds attained for the first time by the Me 262
and which are associated with insufficient knowledge of aerodynamic
processes in this speed range . . . It can be said that conditions at high mach
numbers are still unclear at this time and that we must therefore proceed
with great caution. There is still considerable uncertainty, in that too little
is known about control surface effectiveness and forces (free-floating
position angle) at high mach numbers . . . The possibility cannot be
excluded that control surface effectiveness disappears in the high mach
range and that the control surface may move out of its normal position at
the same or another mach number,

What is desireable is proof that the aircraft can be pulled out of a dive
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at speeds up to 1,000 kph and 6 G. There is agreement that all resources
should be committed to fullilling this requirement . . . Given what we know
now, this cannot be guaranteed . . .7

For the men of the Lechfeld Erprobungskommando, carrying out their as-
signment under such unfavorable omens was extremely dangerous, labori-
ous and wearisome, However, their knowledge, delermination and enthu-
siasm for the new aircrafl allowed them to overcome most obstacles. The
valuable practical knowledge and new findings gleaned from airframe,
weapons, ¢lectronics and engines testing were applied to design improve-
ments to the airframe, equipment and engines, which were incorporated into
production aircraft in the months that followed. This pioneering accom-
plishment made by Erprobungskommando Thierfelder is deserving of the
highest recognition and appreciation.

The Erprobungskommando suffered its first loss in mid-July 1944,
Details of the incident appear in the war diary of ZG 26 under July 18, 1944:
“The Kommandeur took off in an Me 262 against enemy formations. He
made contact with about 15 enemy fighters and was subsequently shot down
inthe vicinily of Lechfeld (near Kaufering). Hptm. Thierfelder - Kommandeur
—killed in action.”

This official version is disputed by at least four former members ol the
Kommando: Hans-Giither Miiller, Horst Geyer, Helmut Lennartz and Dr.
Viktor Preusker. According to their recollections Thierfelder did not make
contact with the enemy on his last flight, rather he crashed due to a technical
fault with the aircraft. Dr. Preusker even believes that he can remember the
exact cause: the ripping away of the stator rings on both engines. It was
during those days in July that the final phase of the testing of the new type
began with live actions against high-flying reconnaissance aircraft. The
hope for quick success was disappointed, however. Previous fighter control
methods proved useless with the Me 262. The aircraft’s high speed resulted
in many unsuccessful interceptions, its range with a fuel capacity of 1,800
liters was inadequate and when contact was made the nimbler propeller-
driven aircraft were able to avoid being shot down by out-maneuvering the
jets.

The spell was broken in late July 1944, when the Me 262 downed its first
enemy aircraft. The successful pilot was “Bubi” Schreiber and his victim
was a Mosquito, shot down over the Alps on July 26. A few days later
Schreiber scored a second success, destroying a Spitfire reconnaissance
aircraft on August 2, 1944,
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In early August Galland ordered several personnel changes within the
Erprobungskommando. Once again the war diary of ZG 26:

“Hptm, Geyer assumed command of the Gruppe on 5. 8. 1944,

Major Neumayer, Hptm. Kiefer and Waffeninspeklor Wassermann
left the Gruppe on 9.8.1944. They were transferred to 1G 10 at Parchim.
Hptm. Richter of JG 10 took over the duties of the la Officer, Oblt. Wiing
(1G 10) those of the T.0, and Waffeninspektor Tietze (JG 10) Dept. Ib/Wa.

This resulted in the following roster:

Kommandeur: Hptm. Geyer
Adjutant: Oblt. Wegmann

Staff Major: Hptm. Richter
Technical Officer:  Oblt. Wiing

Signals Officer: Oblt. Leitner

Th/"Wa: Oberinspekteur Tietze
IVa: Oberzahlmeister Konig
8. Staffel: Ohlt, Miiller

9. Staffel: Oblt. Bley™

Galland’s measures involved personnel only, Planned deliveries of aircraft
to bring the unit up to its authorized strength, which had been approved by
Goring, were delayed several times by enemy action. Air attacks on July 19
destroyed 5 aircrafton the ground at Lechfeld and 7 at Leipheim. At least one
aircraft was also lost during a combat mission at that time. The following is
a report submitted on July 30, 1944 by Féihnrich Herbert Kaiser, who had
joined the Kemmando in June with several other pilots:

“I took off on a combat sortie at 0958 in Me 262 Werknummer 170
(058. Takeoff was normal and I climbed out at 650 kph and §,200 rpm.
Engine instruments were normal. At 1010 at an altitude of 3,000 meters the
starboard engine suddenly began to vibrate and at the same time began to
burn from back to front beneath the cowling.

T immediately shut down the engine and tried to extinguish the fire
by diving steeply. This was unsuccessful and the fire spread over the wing
and neared the cockpit. My vision was seriously impaired by smoke, and
as the heat was unbearable I decided to bail out. At 1,500 meters T pulled
up slightly at 5350 kph and pulled the canopy jettison lever, however the
canopy failed to release. I then moved the canopy lock to the rear and
pulled the canopy jettison lever again. This time the canopy separated
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cleanly. Alterward [ slowed to 400 kph, rolled the machine onto its back
and released the seat belt. Texited cleanly from the machine, let myself fall
for five seconds and pulled the parachute release handle . . . T landed
smoothly in a marshy meadow, 1 km southwest ol Biberbach. The
machine crashed in a field 1 km south of Biberbach and was completely
destroyed.”

The limited number of aircraft and the absolute priority given technical
testing prevented the Kommando from conducting any methodical and
controlled operational activity. In addition to Schreiber’s kill only two other
victories are known to have been scored in the first half of August: a
Mosquito shot down at 8,000 meters over the Ammersee (at 1536) by Lt.
Weber, and a Flying Fortress, the first four-engined bomber of the US 8th
Air Force to fall victim Lo the guns of the Me 262. The successtul pilot,
Helmut Lennartz, described the event 37 years later:

“Ajrframe and weapons lesting had yet to be concluded, but we pilots
were burning to fly this machine inaction. Finally we received authorization
to go after reconnaissance aircraft. Each morning there was a dispute as (o
which pilot would be permitted to take off if encmy aircraft approached.
August 15, 1944 was the day [ was to see action. There were no recon-
naissance aircraft in the air, but we received a report that a single Boeing
B-17 was flying up the Rhine, attacking shipping with its machine guns.
| took off from Lechleld at 1254 with my wingman, Ofw. Kreutzberg.
Flying ai staggered altitudes, we tried to track down the enemy aircraft, but
initially had no luck. After about 40 minutes in the air my wingman, who
was flying close to the ground, informed me that he had to land immediately
as he was running low on fuel. 1 decided to drop down and follow him.
After some time I was able to make out a dot at extreme range. As | got
closer I realized that it was not Kreutzberg's Me 262 but the Boeing we had
been seeking. I had to attack quickly, as my fuel was also running low. 1
approached the aircraft from behind but failed to get ofTeven a single burst,
hecause at a range of at least 8N meters the Boeing wenl into a steep turn
and reversed course. I made my second approach from behind and below.
By now we had reached Stuttgart. The anti-aircraft guns stationed there
opened up with everything they had. Perhaps for this reason the crew failed
to notice my approach. I scored hits on the left wing. The effect of the
cannon shells was devastating. The wing broke away immediately. When
Tlooked at the fuel gauges both indicators were showing zero. I had to get
down. Before me lay Stuttgart-Echterdingen airfield. Although a series of
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red flares was fired ol while I was on approach to land — the airfield had
been carpet bombed hours before —I was very lucky and missed the craters.
After 56 minules flying time my fuel tanks were completely empty.
Several hours later a lane was marked off for me to take off, and at 1600
| departed for Lechleld. In the meantime Professor Messerschmitt had
been informed that the first four-engined bomber had been shot down by
an Me 262. The professor was the first to congratulate me on my success
after | landed.”

It was the fourth air victory since the beginning of operational suitabiliry
testing in May, hardly an impressive balance and one unlikely to convince
Hitler to allow the Me 262 to be produced exclusively as a fighter. Hitler did,
however, deviate from his directive of May 25 for the first time, allowing
Galland to form the first Me 262 operational testing detachment. The
following is an entry from the war diary of ZG 26: “On August 21, 8. Staffel
transferred to Lirz. It is the first operational detachment to employ the Me
262 against enemy reconnaissance aircrafl. The pilots are being provided by
Erpr.Kdo. 262, The Gruppe is being assigned a steady flow of technical
personnel.”

The entry in the war diary is imprecise. The Kommando's pilots, Obit.
Miiller, Lt. Weber and Fw. Lennartz, had already transferred from Lechfeld
to Lérz on August 18. Lt. Preusker followed several days later as fighter
controller.

No preparations had been made at Lérz to receive the small unit. The
base commander was taken completely by surprise and initially assigned the
men makeshift accommodations on the south side of the airficld. An
immediate commencement of operations was impossible as there was no
means of controlling the fighters. In early September Lt. Preusker drove to
Berlin. Oblt. Miiller was astonished when his signals officer returned a few
days later with a complete Wiirzburg radar installation. When asked by his
Staffelkapitiin where he had got the equipment at such short notice, Preusker
replied with a grin: “Following a bombing raid I reported a set destined for
the Eastern Front as destroyed, and subsequently diverted the equipment
here.”

Sorties againstenemy reconnaissance aircratt began on about September
10. They led to two victories over Mosquitoes by Lt. Weber on September
14 and 18.

Further kills had meanwhile been scored by Me 262s flying from
Lechfeld. On August 24 Ofw. Baudach shot down a Lightning. This was
followed on August 26 by a Spitfire downed by Lt. Schreiber and a Mosquito
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by Ofw. Recker. Lt. Schreiber destroyed a Spitfire on September 5, while
Ofw. Gibel brought down a Mosquito on the 6th and Ofw. Baudach a

Mustang on the 12th.

War Diary of II1L/IG 26:4

“The advance detachment of a new operational testing detachment under
the command of Oblt. Wegmann left for Erfurt-Bindersleben on 20. 9.
1944, The detachment itself transferred by rail on 22. 9.

On an order from the General der Jagdilieger dated 26. 9. 44, IIL/ZG
26 has been renamed I1/JG 6. The detachments at Schwiibisch Hall,
Leipheim, Erfurt-Bindersleben and Liirz, as well as elements of the H.Q.
Company, the entire signals platoon and elements ol Erpr.Kdo, 262 will
form the new Gruppe commanded by Major Nowotny. On 27. 8. 44 the
detachments will transfer from their former bases to Achmer.

The remaining clements of 1IL/ZG 26 and Erpr.Kdo. 262 will be
combined into one unit which, with the assignment of new personnel, will
form the new testing detachment.”

With 256 kills, Walter Nowolny, who had been promoted to the rank c.-f
Major on September 1, was at the peak of his fame. Galland considered this
young, successful officer and wearer of the Qak Leaves with Swords and
Diamonds especially capable of building up an Me 262 fighter Gruppe. He
hoped that by achieving an eye-catching number of victories he could
succeed in convincing Goring and Hitler of the Me 262’s worth as a fighter.

As is generally known today, the overly hasty operation failed for

various reasons:

- The majority of the pilots had received insufficient conversion
training; training in tactics and formation flying was totally
lacking,

- the aircraft was neither technically mature nor sufficiently tested
for front-line use,

- the choice of airfields was wrong.

We will now examine each of these points more closely. The initial
establishment of the Nowotny Jagdgruppe was set at three Staffeln with 16
aircraft each and four machines belonging to the Gruppenstab, a total of 52
Me 262s. For the unit to be effective an appropriate number of pilots would
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have to be extensively and thoroughly trained. Immediate measures to
ensure this absolutely vital requirement were not taken. When combat
operations commenced on October 7, 1944, the only pilots equal to the task
were the approximately 15 members of the Lechfeld Erprobungskommando.
The remaining pilots, who had been transterred from various fagdgeschwader
to Kommando Nowotny beginning September 20, 1944 and then to Lirz
several days later, among them the Kommandeur, Major Nowotny, had
completed perhaps two or three “check flights™ in the new aircraft on
arriving at Achmer.

At the risk of being drawn into an unnecessarily pessimistic evaluation
of the aircraft as a notorious “know it all,” the author cannot avoid the
conclusion that, in spite of being cleared for fighter operations by the E-Stelle
Rechlin on September 12, 1944, the Me 262 was only conditionally suitable
for front-line fighter operations. The following problems still remained:

— The engines still tended to flame out if the throttles were closed

above 8,000 meters,
high temperatures during start-up and acceleration oflen led to
overheating of the stator rings resulting in damage 1o the compressor,

— leaking fuel lines frequently led to engine fires,

— performance of the Riedel starters was generally unsatisfactory,

— improperly adjusted engines led to a large performance loss in high-
speed flight,

— in spite of considerable improvements compared to the first pro-
duction machines, functioning of the weapons installation was still un-
satisfactory. Disintegrating gun barrels, the tearing out of skinning around
the cannon muzzles, bursting weld seams, poorly-designed ammunition
feeds and ejector chutes and unsuitable disintegrating smmunition belts
considerably reduced the combal value of the Me 262, The lack of heating
in the weapons bay, which was technically feasible but was not considered
necessary by E-Stelle Tamewitz!, frequently led to grounds through frost
buildup in the weapons bay during high-altitude sorties which, given the
electrical firing system, resulted in an immediate weapons failure,

— Undercarriage failures with deformation ol the undercarriage leg
and attachment point, burst tires and high tire wear showed that the entire
undercarriage installation was not equal to the demands placed on it by the
aircraft’s high landing speeds and the unique undercarriage layoul. {Joint
investigations by the DVL and the manufacturers of the oleos and tires
were supposed to cradicate these problems. A series of minor modilica-
tions, such as raising tire inllation pressures and hydraulic fluid levels,
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installation of recoil damping and redesign of the nosewheel steering
arrangement, (inally made it possible to make the undercarriage opera-
tionally suitable without major changes. High tire wear made it necessary
to check thoroughly not only the design of the undercarriage leg, but the
mounting of the tire as well. A significant tire improvement was achicved
by changing over to a greater number of layers of thin rayon and thin cord
as well as the reinforcement and profiling of the protector. Another source
of complaint was the inadequate brakes. Improved, more heat-resistant
linings were developed and tested in cooperation with the ‘Brake and
Coupling Linings™ working group and the brake industry.)

— The compass installation was still unreliable. The cause lay on the
one hand in the use of non-magnetized steel parts. On the other tests
showed that the behavior of magnetic compasses was poorerin high-speed
aireraft than in slower, conventional aireralt. Deviations in inclination
occurred at relatively low turn rates, resulting in inaccurate compass
readings. A usable compass indication was possible only when the aircraft
was flown at a constant speed for at least 15 seconds. As ground orientation
was more difficult at low level due Lo the aircraft's great speed, this
compass shortcoming increased the danger of getting lost. (The K 22
fighter autopilot was developed to simplify navigation. After extensive
testing it was released for service use in February 1945. However this
device was only installed in three production aircraft before the end of the
war, together with more extensive radio equipment, with the FuG 125
supplementing the FuG 162y for airborne homing. These three aircraft
were prototypes for a planned all-weather fighter version with the desig-
nation Me 262 A-1a/U2)

This description of the type’s technical shortcomings is in no way intended
to question the potential worth of the Me 262 in the air defense role or present
an overly-negative picture of the state of production jet aircraft in the autumn
of 1944, Itis merely intended to counter much of what has been written about
the aircraft, which irresponsibly ignores the realities and in doing so
contributed to the formation of the legends around the Me 262. Even in
September 1944 the Me 262 was a deadly weapon in the hands of an
experienced, thoroughly trained pilot, one capable of dealing with the new
technology and its inevitable teething problems. Its performance was far
greater than that of the standard fighter or Zerstirer. The following is an
extract from a report by E-Stelle Rechlin from 1. 9. 1944:

o



G 7

“Type testing of the Me 262 A-1 (fighter). Preliminary performance
measurement of Werk Nr. 130 170. Condition of machine: aerodvnamic
condition poor, corresponding to previous production machines. Results
of performance measurements: at a takeoff weight of 6,100 kg the aircraft
reached a maximum speed of 740 kph at ground level and 810 kph at an
altitude of 9 km. Rate of climb was 14.7 m/sec at an altitude of 2, (00 meters
and 1.3 m/sec at 12,000 meters. The best speeds in the climb were obtained
in step climbs. These were 420 kph at ground level and 400 kph at 10,000
melers.

As the special power plants still vary in performance due to variations
in the working of the controls, these figures cannot be considered to
represent the ultimate performance of the Me 262.”

Another assessment, made from a different viewpoint, by Helmut Lennartz,
a pilot in Kemmando Nowotny:

“In spite of the engines’ teething troubles, these performed with
scarcely a problem if handled properly. After all a race horse has to be
handled more gently than a plow horse. One needed a certain fine touch.
Understandably this was difficult or impossible in combat. But one could
not handle the throttle roughly as in the Bf 109, This fine touch was also
needed on landing. It was known that the undercarriage had weaknesses,
but I never had a tire blow out during my many landings and takeoffs. As
to the aircraft’s performance I can say only one thing: one felt like
Miinchhausen on the cannonball.”

Nowotny had at most a dozen pilots who possessed the patience and ability
to master the aircraft’s technical shortcomings. This was just too few. This
combination of inadequately trained pilots and technical shortcomings had
to have catastrophic consequences.

Nowotny tackled the job of quickly bringing the Jagderuppe to op-
erational readiness, as was expected by his superiors, with youthful enthusiasm
and energy. Most of his initial efforts were concentrated on building up the
ground organization. From the Gauleiter of Osnabriick he obtained the
immediate detachment of labor forces to prepare Achmer and Hesepe
airfields for jet operations, while Messerschmitt and Junkers dispatched
technical teams to support his ground services.

The command post, which was situated in a Gasthof in Penterknapp, in
the vicinity of Bramsche, became operational on October 2, with Lt.
Preusker as fighter controller. Thanks to the efforts of all concerned, the
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ground elements of the former IM./ZG 26, which arrived at Achmer and
Hesepe on September 30, were soon able to assume responsible for servicing
the aircraft.

The transfer of the bulk of the pilots to the new bases took place on
October 3 and 4, 1944, In the process the Kommando suffered its first ca-
sualty, Oblt. Alfred Teumer. Teumer, who was secen by Nowotny as the
suceessor lo Miiller (“What? You're Staffelkapitin and haven't scored akill
yet in the Me 2627 Look for another job in the RLV!™), was one of the pilots
who had transferred from Larz to Braunschweig on October 3. The following
is an entry in Helmut Lennartz’ diary:

“As we prepared to taxi out at Braunschweig on October 4 in
preparation for the flight to Hesepe, the starboard engine of Oblt. Teumer's
aircraft refused to start. Teumer summoned me by radio and | climbed out
and went over to his aircraft. T managed to get the engine running. One
could not place the throttle fully in the idle position, otherwise the engine
would quit again. T offered to fly Oblt. Teumer's aircraft, but he refused.
He crashed and burned while trying to land at Hesepe. I can imagine that
the engine flamed out again while on approach. An instinctive turn onto
base leg at low speed with one engine out probably led to the crash.”

At about 1345 on October 7, 1944 the command post reported the approach
of heavy bomber formations with strong fighter escort. Although the
conditions necessary to begin operations did not yetexist, Nowolny gave the
order to take off. At Hesepe Lt. Schall, who had taken over the Staffel
following Teumer’s death, and Fw. Lennartz taxied oul for takeoff, while
Oblt. Bley, Lt. Kobert and Obfhr. Russel prepared to scramble from
Achmer. While Schall and Lennartz took off from Hesepe without incident
and scored the Kommando's first victories by downing a Liberator each, at
Achmer the Me 262s were jumped by enemy fighters which appeared
without warning. Licutenant Urban Drew and the rest of the 361st Fighter
Group were screening the bomber formations against attacks by German
fighters as they returned to England following an attack on Naumburg.
Shortly after 1400, while flying at 5,000 meters, Drew spotted aircraft
preparing to take off from Achmer. He and his squadron mates descended
at once and attacked the German aircraft in a dive as they were taking off.
Russel was lucky. As the Mustangs roared over the airfield they only hit his
aircraft’s tires. The undercarriage collapsed and the Me 262 slid along the
runway on its engines until it came to a stop. Kobert and Bley were not so
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fortunate. Barely off the ground, they were helpless against the P-51s.
Drew’s altimeter was showing 300 meters when he acquired the two Me
262s, which were flying in line astern, in his gunsight reticle. Kobert flew
right through the hail of bullets from Drew’s machine guns. His aircraft
caught fire and seconds laler exploded in a ball of fire. Oblt. Bley, who was
flying the leading machine, spotted the onrushing Mustang and tried to
increase speed and climb away, but the slow acceleration of the jet engines
was his undoing. His Me 262 took numerous hits in the wings and fuselage.
The Oberleutnant jettisoned the canopy and bailed out at the last second,
before the fatally-wounded Messerschmitt, its controls shot away, rolled
over onto its back and spun away in a steep spiral.

These bitter losses on the very first day of operations exposed another
weakness of the undertaking: the choice of Achmer and Hesepe as front-line
airfields. Both lay directly beneath the main approach lane used by the
bomber streams, thus exposing the jets to an increased danger of attack from
escorting fighters. Nowolny had drawn attention to this unfavorable situation
before the move, but his arguments had not won through. On the other hand
his request for fighter cover for the extremely vulnerable jets during takeoff
and landing was granted. IT1./JG 54, which was in northwestern Germany for
rest and refitting following the costly defensive battles in northern France,
was assigned to “airfield defence for special fighters.” The Gruppe was
commanded by Hptm. Weiss, with Staffelkapitiine Oblt. Heilmann, Lt.
Crumpp. Hptm. Bottlander and Oblt. Dortenmann. So effective were its
efforts during the weeks that followed that the Allies never again achieved
a success like that of October 7 in spite of determined efforts.

If the successes of October 10 and 12 (two Mustangs shot down by Obit.
Bley and Ofw. Lennartz without loss) gave Nowotny hope that the initial
difficulties had been overcome, the events of the very next day (October 13)
were to shake his confidence badly. Following a training sortie, the un-
dercarriage of Obfhr. Russel’s aircraft broke away on landing al Hesepe.
The Me 262 flipped over and suffered 75% damage. Russel was pulled from
the wreck without a scratch. At about the same time Oberingenieur Leuthner
took off on a demonstration [light. Major Eder, who had been transferred to
Kommando Nowotny a [ew days earlier, witnessed what happened:

“Leuthnerhad explained every detail of the machine to me and wanted
Lo complete the exercise by demonstrating a textbook takeoff, He took off
across the field with a strong tail wind and pulled the machine off the
ground too soon. The aircraft stalled, struck a hangar, smashed through the
roof and crashed onto the hangar [oor. Leuthner was killed in the crash.”
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The alarming increase in flying accidents — a total of ten Me 262s was
destroyed or damaged between October 4 and 13 — led Messerschmitl to
dispatch a technical commission under the direction of Fritz Wendel.
Beginning October 21, the commission held discussions at Achmer with
Major Nowotny, the Gruppe Technical Officer, Hpum. Streicher, and the
pilots in an effort to discover the causcs behind the catastrophic losscs. As
far us Nowotny and Streicher were concerned, design flaws in the undercar-
riage and engines as the main causes for the losses (Preusker suggested that
leaking fuel caused the radio equipment to oil up, resulting in a fire and loss
of contact with ground control. Without guidance from the ground, the pilot
was subsequently forced to land away from base or make a forced landing
after losing orientation or running short of fuel, which often resulted in
considerable damage to the aircraft). Wendel, on the other hand, reached a
different conclusion:

“Kommandoe Nowotny has been in action since 3.10.44. Up until 24.
10). sorties had been flown on a total of three days. The Inspector of Day
Fighters, Oberst Trautloft, was at the base during the first days and had
made great personal efforts to ensure the success of the first fighter sorties
with the Me 262.

He saw to it that several successful fighter pilots were taken from other
units to form the core of this unit. The commander Nowotny is asuccessful
Eastern Front pilot but is unfamiliar with the present situation in the west,
and at 23 is not the superior leader personality necessary to guarantee the
success of this vital operation. For example the following points:

1. The first day of operations by the Kommando went as follows: a large
number of enemy fighters were over the airfield. Four of the Kommando's
aircraft took off from Achmer and two more from the unit’s second
airfield, Hesepe, located six kilometers away. Of the aircraft which took
off from Achmer two were shot down on takeoff, one during landing. One
of the other two was also shot down, probably on landing as well. Own
losses 3 or 4 (not known with certainty).

Like any other aircraft, the Me 262 is vulnerable during takeoff and
landing. Tt must be possible and is possible that takeoffs occur when there
are no enemy aircraft over the field.

2. There is a variety of opinions among the pilots and Staffel leaders as to
the most suitable tactical employment of the Me 262, indeed there are even
contradictory views. Clear tactical objectives and corresponding instruc-
tion of the pilots is lacking.
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3. The majority of the pilots have received far too little instruction on
the Me 262. No sorties were flown during the past ten days due to poor
weather. This time should have been used for training, but nothing was
done. Major Nowotny himself once landed with a less than fully extended
nosewheel, The aircraft was heavily damaged in the incident.

4. This first fighter operations should provide the experience necessary to
overcome the shortcomings and mistakes present in any new design. The
pilots must therefore be trained to recognize the real shortcomings, Failing
completely to appreciate this state of affairs, Major Nowotny has selected
the following paint, among others, as important: he feels that the electric
starter, which until now has been a handle located on the right side console,
should be replaced by a button on the instrument panel,

The starter is employed once for each engme before a flight. It is
totally unimportant whether it is installed on the right or at the front.

Points 3 and 4 are especially significant as they illustrate the greatest
weakness of our air force. This arm, which employs the most modern and
complicated machines, in which a single man is often responsible for a
machine requiring many thousands of hours to construct, is not even
conscious of this fact, Pilots lack the hecessary technical training, Inten-
sive theoretical instruction is also missing during conversion to new
aircraft types. As well as many aircraft, this would also save great deal
of fuel. As proof the following example:

Qur twin-engined aircraft can be flown and, with seme caution,
landed following the loss of one engine. There continue to be many losses
(of late with the Me 262 as well), simply because the rudder inputs by the
pilots are completely wrong and have been leamed wrong,

Instruction on type is particularly bad in Kommando Nowotny. The
importance given to the technical side may be illustrated by the fact that
the Gruppe Technical Officer at Achmer, Hptm. Streicher, is not a
technician. The Staffel Technical Officer at Hesepe, the roughly 19-year-
old Oberfihnrich Russel, is also a complete layman, who has himself
recently destroyed two aircraft as a result of carelessness or inadequate
training.™

Wendel’s harsh criticism corresponds precisely with the weaknesses in
conceptual planning that are so difficult to understand now, but which
characterized the Kommando from its formation to its disbandment. Tt is
amazing that any success at all was achieved given such bad omens.
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Arguments have arisen over the assessment of Nowotny. It's true that there
might have been more technically capable fighter pilots for this special role
of detachment leader. It is also undeniable, however, that Nowotny brought
energy and willingness to his attempts to make the best of a situation where
others would certainly have failed.

Following an enforced pause of about 14 days, on October 28 the
Kommando resumed operations. The balance at the end of the day was two
victories —a Mustang (Lt Schall) and a Lightning (Lt. Schreiber) —and one
total loss. While taking off from Achmer Oblt. Bley lifted off late and struck
a steam pile-driver. His aircraft crashed and exploded, killing the pilot.

Four victories were scored the following day. Fw. Biittner and Ofw.
Gobel each shot down a Thunderbolt, while Lt. Schreiber destroyed a
Lightning with his guns and a Spitfire by ramming. Schreiber’s Me 262
sustained severe damage and the Leutnant was forced to abandon the aircraft
and take to his parachute.

Following several inconclusive actions on October 30, on November 1
Obfhr. Banzhatt shot down a P-51 over Holland. Banzhaff was himself shot
down soon afterward, but managed to escape by parachute.

On November 2 a Mustang and a Thunderbolt were shot down by Fw.
Biittner, while another P-47 fell to the guns of Fw. Baudach. The Kommando
suffered one total loss: Uffz. Séllner crashed near Achmer following an
engine failure. Another Me 262, that of Ofw. Gisbel, sustained 30% damage
int a taxying accident. The victory-loss ration on November 4 was 1:3. After
shooting down a Mustang, Ofw. Gibel was forced to crash-land his aircraft,
which had been damaged in combat. The Me 262 sustained 95% damage.
Oberfihnrich Banzhaff was killed near Liineburg, probably as a result of
enemy action. Ofw. Zander crashed near Hesepe while attempting to land
with one engine out. The aircraft was totally destroyed. Zander was thrown
clear, but miraculously he escaped unhurt.

Results were similar on November 6. Lt. Schall was the sole successful
pilot, destroying a P-47. Lt. Spangenberg ran out of fuel and made a forced-
landing near Lahnwerder, his aircraft suffered 50% damage. Ofw. Kreutzberg
and Ofw. Lennartz were likewise forced to crash-land afier running out of
fuel. Bothaircraft sustained 30% damage. Ofw. Baudach was involved in an
accident while taxying which resulted in 25% damage to his aircraft.

Generals Galland and Keller had scheduled an inspection at Achmer for
the afiernoon of November 7. Galland had already visited the Kommando
several times and was deeply concerned over the high loss rate and
disappointed at the meager success achieved by the new weapon, of which
$0 much had been promised by, among others, himself.
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After inspecting the two airfields at Achmer and Hesepe the two
generals stayed in the Penterknapp barracks camp until late into the night,
discussing with the pilots the problems which had arisen during the past few
weeks of operations. Several pilots openly expressed their doubts as to the
readiness of the Me 262 for combat operations and all referred to the many
technical shortcomings which, in their opinion, had prevented the unit from
achicving greater success.

Late on the momming of November 8§ Galland, Keller, Nowotny, his
adjutant Oblt. Wegmann and several other officers assembled in the com-
mand post following a report that heavy bomber units were forming up over
southern England. Tensely the men followed the path of the bomber stream.
Air situation reports soon revealed that the bombers’ flight path would once
again take them close by the jet bases. When the leading bombers were 150
km away four pilots prepared to take off: Lt. Schall and Fw. Biittner at
Hesepe and Major Nowotny and Oblt. Wegmann at Achmer. While
Wegmann's engines started casily, those of Major Nowotny's “White 8"
refused to start. In spite of [everish efforts by the ground crew the cause
could not be found and corrected. Oblt. Wegmann took off alone. At Hesepe,
(oo, only one aircraft managed to get airborne. Fw. Biittner’s Me 262 blew
atire while taxying. The undercarriage leg sheared off and the aircraft tipped
to one side. Thus only two aircralt were able to set out against the vastly-
superior enemy force. Both German pilots made contact with the enemy
fighter screen at about 3.000 meters. Schall was once again successful,
scoring lethal hits on a Mustang. Wegmann, too, scored a victory. Fired from
a range of 200 meters, the explosive rounds from the four MK 108s blew a
Thunderbolt to pieces.

The return tlight by the American bombers and their fighter escort took
place during the early afternoon. Once again their flight path led them close
by the bases of Kommando Nowolny. Although four machines had been
serviceable late that morning, by aflternoon only the jet fighters of Major
Nowotny and Lt. Schall were battle-ready. And so the two pilots took off
alone against a numerically far-superior enemy. After climbing through a
cloud deck, Nowotny and Schall reported contact with the enemy at an
altitude of about 10,000 meters. Schall shot down two Mustangs in rapid
succession. Then, according to the damage report, both engines flamed out
without any change in throttle settings. Schall atterpted to reach his base at
Hesepe in gliding flight. But Lieutenant Kenney of the 357th Fighter Group
was not about to allow this unique opportunity to escape him. He set out after
Schall and showered the jet with a veritable hail of bullets. Schall realized
he had no chance of getting home and bailed out. Seconds later the Me 262°s
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fuel tanks exploded in a ball of fire.

Major Nowotny scored two kills during the course of his [irst combat
sortie in the Me 262, a Liberator and probably a Mustang,

There are numerous versions of the subsequent events which led o the
Major’s fatal crash. They range from, “. . . succumbed to the enemy’s
superior numbers ... to having been shot down by German anti-aircraft fire.
The true sequence of events will probably remained shrouded in mystery
forever. [t is known with certainty that no one on the German side saw what
took place above or in the clouds. Phony descriptions of what happened are
probably attributable to “poetic licence.” Let us then restrict ourselves to
verifiable facts. Helmut Lennartz recalled:

“T remember Nowotny’s crash very well, Fw. Gossler, aradio operator
with our unit, had set up a radio on the airfield. Over this set I and many
others listened to the radio communications with Nowotny's aircrall. His
last words were “I'm on fire” or “it"s on fire.” The words were slightly
zarbled.”

The following are observations by two civilians who witnessed the last
phase of the flight separately:

“We saw one of the new aircraft come out of the clouds at a rather steep
angle. There were no enemy aircrafl to be seen or heard. The aircraft
exploded at an altitude of about 300-400meters. Wreckage, and body parts
Lo, later lay strewn about a field over a wide radius.”

The death of the Kommandeur was the tragic finale to operations by
Kommando Nowotny. In view of the catastrophic losses the General der
Jagdflieger could no longer avoid the conclusion that the initial attempt to
employ the new weapon in a larger unit had failed. The results achieved had
in no way corresponded to expectations and losses had become unbearable.
The Kommando had scored 18 confirmed and 4 probable victories, while
suffering 26 losses, although only eight of these had been due to enemy
action.

The pilots of Kommando Nowotny were transferred to Lechfeld for
“retraining.” There they met about 25-30 other pilots who had in the
meantime been transferred from various units to LIL/EIG 2, as
Erprobungskommando Lechfeld had been retitled on October 27, 1944.

Oblt. Wimner, who was in charge of conversion training, did the best he
could with the means available to prepare close-support, transport, bomber,
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reconnaissance, and even seaplane pilots, in addition 1o fi ghter and Zerstéirer
pilots, for action in the Reichsverteidi gung. That the training received by the
future jet pilots was restricted to a limited introduction to the type was due,
on the one hand, to the inadequate number of Me 262 training aircraft and,
on the other, to operational conversion training guidelines founded on
incorrect principles. Several former Me 262 pilots agree: “The time at
Lechfeld was largely wasted, not enough time was devoted to technical
instruction. Not nearly enough emphasis was placed on this.”

Little 1s known of the unit's operational activities during the first half of
November and only one victory is known for sure. It was scored by Hptm.
Eder, one of the experienced Reich Defense pilots with 53 confirmed kills.
Vectored onto a high-flying reconnaissance aircraft by ground control, Eder
attacked the Lightning in a dive from out of the sun. He took one last look
at the weapons indicators and engine instruments. This took only seconds
but almost cost him his life. When he looked up again the tail surfaces of the
Lightning filled his windscreen. Eder had completely underestimated his
jet’s rate of closure. There was no time to turn away. A frightful jolt shook
the Messerschmitt. Eder had rammed the enemy aircraft. He waited for his
aircraft to come apart but nothing happened. The Me 262 flew on quite
normally. Eder cautiously initiated a turn to look for the enemy, but the
Lightning had disappeared. The fate of the enemy aircraft was explained
hours after his landing. It had crashed and burnt out near Schleissheim.

Over the next few weeks the abortive dress rehearsal was followed by
a series of victories which took place without incident. According to an
RLM document Eder’s victory total was raised by eleven in the period
October 1, 1944 to January 1, 1945, bringing it to 64, Unfortunately, the
exact dates of his victories can not be determined.

On November 22 a powerful force of American bombers attacked
Munich. Helmut Lennartz recalled:

“The next moming the damage assessment Teconnaissance aircraft
turned up, right on time. A Mustang. It was shot down by Lt. Weber. The
next day a Lightning tried its luck. It fell to the guns of Fw._ Biittmer. Then
the Amis sent a Mustang escorted by four Lightnings, but that didn't stop
*Siggi’ Gobel from getting the reconnaissance machine. The opposition
was determined to have its photos, and sent more reconna; ssance aircraft.
But these too were lost. On November 26 a Mustang was shot down by
Major Sinner and a Lightning by Ofw, Buchner. On November 27 another
reconnaissance machine was reported. Ofw. Kreutzberg and 1 wok off at
1110, Lt. Preusker guided us cleanly toward the enemy machine from out
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of the sun. It was still about 500 meters above me. I was leaving a heavy
contrail and the pilot must have seen me. Suddenly he began lo emit smoke.
He had probably engaged emergency boost and was trying to climb away,
It seemed Lo me to have been the right thing to do, because I only closed
with him slowly. Had a lighter pilot been sitting in the cockpit who could
have turned with me at this point, 4 don’t know if T could have shot him
down. However he flew straight ahead. During my attack from behind 1
saw three or four flashes on the enemy machine, then I roared past him. I
did not see the Spitfire again, my windscreen was so heavily iced-up that
it looked like frosted glass. My wingman also lost sight of him, On the
flight home 1 saw a wall of fog creeping over Lechfeld as if someone was
pulling a huge handkerchief over the airfield. Three-quarters of the airfield
had already disappeared. I called my wingman and advised him that we had
to land quickly or we’d never make it. He was unable to land and came
down at Neubiberg instead. | entered the dense fog as soon as I landed. As
I rolled out I used the edge of the concrete runway and the turf to orientate
myself. When I reported back I at first received an angry dressing-down
from the Kommandeur. First I had not brought my wingman back with me
and second [ had not brought down the enemy aircraft. He had been at the
command post and the machine had flown away over Saarbriicken. 1
simply couldn’t believe it. The devastating effect of the ammunition
should have torn the machine apart, We sat down to lunch feeling rather
low. The Kommandeur used the opportunity to make several more
deprecatory remarks. Until now the Americans had not been able to get
their damage assessment photos, but now they had them. Suddenly the
telephone rang; it was for the Kommandeur. His face brightened. After he
had hung up he said to me: ‘Lennartz, after lunch go get a bottle of
champagne. The Stuttgart flak called and has confirmed your victory.” The
fusclage and engine had fallen five kilometers apart, and the pilot was later
captured near Waldenbuch. After the war I learned that his name was Pilot-
Officer L. Courtney of 683 Squadron and that he had taken off from San

Servo, [taly.”

On November 26 a Mosquito from San Servo belonging to 60 South African
Squadron had an uncomfortable encounter with an Me 262 from Lechfeld.
Lt. Fritz R.G. (“Contrail™) Miiller of JG 53 was vectored into the Salzburg
area by the “Sturmvegel” ground control center. Miiller reported:

“Flying at 9,000 meters I was able to make out the enemy machine
from a preat distance as it was leaving behind heavy condensation trails.
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Soas not to give myself away I climbed to the condensation altitude before
turning in behind the Mosquito. That my attack miscarried was duc to my

unexpectedly high rate of closure, I [ired anyway, even though it was half _:-

aiming and hall guesswork, becanse 1 wouldn't have a chance for another
surprise attack. In addition T had to cease [iring sooner than usual for safety
reasons. The Mosquito immediately dove away steeply and finally plunged
into a cloud deck. 1 didn’ t know whether the dive was controfled or would
result in a crash.”

Although a flak unit stationed in the arca had observed a Mosquito in a ]

vertical dive and “confirmed” the victory, years after the war it turned out
that, although badly damaged, the Mosquito had managed (o reach its base
where it made a crash-landing.

In the past five days the Me 262s had achieved a considerable success.
However this was overshadowed by two [lying accidents on November 26
in which the pilots were killed. Ofw. Rudolf Alf crashed near Buchenau
while on a test flight, and Lt. Schreiber, who had scored the first victory in
the Me 262 in July 1944, crashed while landing at Lechfeld. Once again
Helmut ennartz:

“Sehreiber and [ were scrambled at 1020, We had been on course for
about 10 minutes when Schreiber tummed back. One of his engines had

flamed out. When he lowered the undercarriage on short final the machine

dropped sharply. There was a strong head wind and Schreiber was unable
1o reach the airfield. Slittrenches had been dug right on the approach to the
runway and these were Lt. Schreiber’s undoing. I watched the landing
from the air and saw the aircrall turn over short of the ranway. When | went
up to the machine soon afterward I realized that Schreiber had been
crushed to death beneath his aircraf.”

Three weeks prior to these events, on November 14, 1944, Hitler had
authorized the entire output of Me 2625 to be employed in the fighter role,
“_ . . under the express condition that each aircraft must be capable of

carrying at least one 250kg bomb if required . . ” This allowed Galland to

take the first steps toward the formation of a jet fighter Geschwader.
Even if Hitler himself now stressed, “. . . the extraordinary importance

attached to increasing production of the Me 262 . . .” and demanded the

adoption of every measure, “. . . to achieve the highest possible output of this
high-performance fighter . . .”", the hopes of many responsible persons of
being able to bring about a turn in the air war by employing large numbers
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of superior Me 262 fighters was illusory. Since carly 1944 conditions had
hecome so unfavorable and the enemy’s military superiority sooverwhelming
in the East and West that it could not have been balanced by any single
weadpon, no malter how outstanding.

Virmally every publication on the topic has referred to the “missed
opportunities” and devoted much space to the “tragedy of the Me 262 jet
fighter.” Missed opportunities? Tragedy? Was it really? Proponents of a
“stab in the back legend” all too readily overlook the fact that, in spite of the
intensive efforts of all involved authorities, technical development of the
airframe, engines and equipment did not reach a minimum level of maturity
consistent with large-scale production until the winter of 1944/45. Funda-
mentally new technologies had to be developed, improved and perfected in
areas such as aerodynamics, statics, metallurgy, thermodynamics, production
and weapons before this revolutionary new warplane was ready for front-
line service.

The development and production of such a completely new weapons
system could not be conjured up overnight. A schedule was drawn up in
1940 which covered the entire project from the design and mock-up stage
through the delivery of drawings, construction of production facilities,
procurement of domestically-produced equipment such as mstruments,
radio equipment and weapons, the manufacture of individual components,
final assembly, manufacturer’s testing and finally service trials, which were
scheduled for early 1943. This schedule could have been adhered to only if
all the interrelated and time-synchronized plans could have been carried out
on time.

But the timetable soon came to a standstill through factors which were
no one’s fault. Industry’s predictions regarding estimated development
times of individual sectors of the new technologies, especially in the field of
jet propulsion, proved o be overly oplimistic. Work on the combustion
chamber, in which compressed air from the compressor was heated to the
turbine entry temperature through the injection and burning of atomized
fuel, was begun in 1939 and was supposed to have been completed in early
1942, In fact development of the combustion chamber was not completed
until autumn 1943, As nothing was known of such devices in advance, it took
vears before the configuration was found which satisfied the demands
placed on the combustion chamber:

— secure, continuous combustion within the entire operating range,
— completest possible conversion of fuel energy into heat,
— conversion with minimum pressure loss,
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_ even temperature distribution at the end of combustion chamber
without peak exotherms,

The development of the compressor and the turbine, a decisive factor in the
overall effectiveness of the engine, was also very lime-consuming and was
brought to a preliminary conclusion only after many setbacks. Oneespecially
severe handicap was the growing shortage of chromium and nickel, alloying
elements which greatly increased the durability and heat resistance of steel.

The first engines were constructed without regard to the amount of
“rationed materials.” For example, each Jumo (004 initially used 88 kg ot
nickel. These amounts were drastically lowered by the RLM as development
progressed —by late 1943 only 24.4 kg was authorized for each engine — and
the choice of materials became ever more limited.

Systematically improving the new propulsion units, in spite of all these
handicaps, to the point where they could enter large-scale production during
the later stages of the war was one of the miracles of the German acro-engine
industry. The extent of this achievement by the German technicians and
engineers becomes clear when compared with jet engine development in
Great Britain and the USA. In spite of ongoing work on jel propulsion under
[ar more favorable conditions, it was some years after the war, and following
the evaluation of the German experience, before the Allied nations were able
to produce engines which equalled the performance of the Jumo 004, BMW
003 or Heinkel HeS 011. Neither the responsible designers, bureaucratic
confusion nor even the delays caused by senseless demands from the RLM
can be blamed for the fact that the jet engine was not truly ready for front-
line service until the winter of 1944/45. The sole cause, as can be proved
from available documents, was delays in development. The “belated”
testing and operational debut of the jet aircraft can only be viewed in front
of this background.

The developmental process of the entire Me 262 project, which would
have been time-consuming even in peacetime conditions, was slowed by
shortages of equipment and semi-finished materials, insufTicient prepara-
tions in the areas of energy, transport and materials, shortages of skilled
personnel and the ever more aggravating effects of the Allied bomber
offensive. Front-line testing, which was also the first broadly-based [light
testing of jet engines, resulted in further demands on the manufacturers, as
it brought to light many of the propulsion system’s tecthing troubles. The
pilots made justifiable requests for improvements, especially in regard to
reliability, but these simply could not be met in the short term by the
hopelessly overburdened engineers and technicians.
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Omnce the final design hurdles had been cleared, the way was finally clear
for an unconditional expansion of Me 262 production. However (he increasing
Jevastation of the transport system and the aviation indusiry, which in
September 1944 had set an absolute production record of 5,178 machines of
all types but within a few weeks suffered the loss through bomb damage of
about 40% of its production capability, prevented implementation of this
ambitious delivery program.

A further negative factor in the failure to meet all objectives, meaning
the reequipping, especially of the Bf 109 units, with high-performance
fighters and regaining air superiority, was the shortage of experienced pilots
and unit leaders. Even though Géring had ordered on November 17, 1944,
that: “A special pilot corps must be raised for the Me 262, which will give
us a special advantage,” the fearful bloodletting which the Luftwaffe had
suffered during the air battles of the previous year could not be made vp
qualitatively by the increased output of new pilots or by the retraining of
pilots from disbanded bomber units.

Notes:
! Erprobungsstelle Tarmewity was the Lufrwaffo testing slation responsible for sircralt cannon and
machine guns,
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Chapter III
Formation of
Jagdgeschwader 7

Geschwaderstab and IIl. Gruppe are Formed - First
Successes, First Losses in December - Transfer to the
Berlin Area - The Formation Process is Halted -
Priority to the Engagement of Fighters or Bombers? -
Changes in the Geschwader and Gruppe Commands -
Formation Progresses rapidly in Spite of all Difficul-
ties - More Crashes than Successes in January - The
Waiting is over, Il Gruppe Operational - I Gruppe
Hobbles along behind - Problems with the Engines -
Deficiencies in Conversion Training - Fuel Shortages
- Bomber Pilots Become Fighter Pilots - Shortage of
Two-seat Trainers - Development of the Two-seater -
The Erginzungsgruppe - Operations by the two
Gruppen in February

Authorization for production of the fighter variant raised hopes among the
High Command and many other desperate optimists that Germany might
once again be able to strike back al the enemy in the air through “massed
operations” with the Me 262. In the face of the bitter reality, however, these
hopes remained nothing more than a pipe-dream. Nevertheless, General der
Jagdflieger Galland did not hesitate to exploit the opportunity which had
been offered him. By transferring T1./JG 3, the Stabsstaffel of IIL/JG 6 and
especially capable pilots from other units to Lechfeld for conversion to the
Me 262, Galland created a pool of personnel for the creation of a jet fighter
unit. An agreement was reached with the Messerschmitt and Junkers Firms
to place the training of the necessary technical personnel on a broader basc.
The former Kommando Nowotny served as the foundation on which the new
unit was built. On November 19, 1944, in the course of the setting-up of the
first Me 262 Geschwader, it was redesignated ITL/JG 7.
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Jagdgeschwader T had been formed in August 1944, However, due 1o
the acute shortage of pilots and replacement aircrafl at that time, plans to
equip two Gruppen with the Fw 190 at Kéinigsberg could not be realized.
The OKL. issued a new directive in October 1944, changing the unit’s
equipment to the Bf 109 G-14 and specifying that I[I. Gruppe was to be
formed al Ziegenhain, Czechoslovakia. However, Lufiflotten-Kommando
Reich was unable to carry out the new orders for the same reasons as before.
Finally, on November 12, 1944, plans to equip JG 7 with piston-engined
fighters were dropped. Increased in size to three Gruppen, the Geschwader
was converted to the Me 262. Oberst Johannes Steinhoff, wearer of the Oak
Leaves with Swords and former Kommodore of JG 77, was named lo
command the unit. In continuous action since 1939, he had experienced the
highs and lows of the German fighter arm with JG 52 and JG 77. Steinhoff
had 170 victories to his credit, obtained over England, the Eastern Front and
the Mediterranean.

In pursuing his goal of making the jet unit ready for action as quickly as
possible, Steinhoff found himself facing nearly insurmountable difficulties.
The training capacity of III./EJG 2 was inadequate, and deliveries ol new
aircraft were slow. Under these conditions equipping all three Gruppen al
the same time appeared to be out of the question. Therefore it was decided
toform IIL. Gruppe first, utilizing elements of the disbanded KG 1 Hindenburg,
and to commit it to defensive operations in late December in the Berlin area
against USAAF daylight raids against the Reich capital. The second
Jagdgruppe,1./1G 7, was to be formed in late January 1945. Formerly I11./JG
3, the Gruppe was renamed 1/1G 7 on November 27, 1944, 11/]G 7 was to
be the last Gruppe 1o be formed.

While the machines and personnel of 111. Gruppe were being assembled
al Lechfeld, work was under way on the jet ground organization at the
planned “Silver Bases™ at Brandenburg-Briest, Oranienburg and Parchim.
Work proceeded under the direction of the commander of 1L Gruppe, Major
Hohagen, with the capable support of the Geschwader Technical Officer,
Hptm. Streicher, the Gruppe Technical Officer, Oberinspektor Grote, and
the Signals Officer and future director of the unit’s command post, Lt.
Preusker.

Within a few days of completing the timetable, expectations of an
accelerated completion of the formation of MMI/IG 7 had to be revised
considerably, By late November deliveries of aircraft were already hope-
lessly behind schedule. Forty machines should have been delivered by
November 30, however the unit’s actual strength was 11 Me 262s. Moreover
the following weeks saw only an insignificant increase in the number of
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available aircraft. Deliveries of new aircraft remained completely inadequate,
while losses through bomb damage, technical failures during flight or pilot
error — 10 aircraft were written off and another five suffered varying degrees
of damage during December — further delayed the achieving of operational
status. Far worse than the material losses were the losses of unit personnel:
at least four pilots of ITLAJG 7 lost their lives during December 1944, On the
6th ULTe. Renner erashed near Osnabriick while on a transfer flight, and on
the 15th Uffz. Wilhelm Schneller was killed near Schwabstadl while on a
training sortie. Fw. Helmut Wilkenloh lost his life on December 23 near
Landsberg/Lech, also during a training sortie. On the 29th a veteran pilot,
Fw. Erwin Eichhorn, was killed when his aircralt stalled on approach to
Lechfeld following an engine failure. The aircraft crashed on the concrete
runway in full view of his horrified comrades.

There are only a few known successes to offset these losses. On
December 2 Lt. Weber shot down a Lightning. Weber was awarded the Iron
Cross, First Class after shooting down three Mosquitoes. At the time
Reichsmarschall Goring remarked: “A fantastic feat with a ship whose
engines stop above 6,000 meters and fall apart over 750 kph.” On December
3 Ofw. Liibking destroyed a B-17 of the US 15th Air Force.

The onset of winler weather at the end of the first week of December not
only reduced sharply the number of combat sorties, but also had a direct
effect on the unit’s conversion training. Even though the program was
already unable 1o keep up with demands it had to be almost completely shut
down for two weeks. This set back the planned completion date even further,

Training resumed on December 20 following an improvement in the
weather, As well, the operational restrictions which had been placed on HL/
JG 7 so as not to threaten the build-up of the Gruppe were eased.
Hauptdienstleiter Saur had pushed hard for the lifting of restrictions and
complained bitterly to Speer: “* After we possess a certain number of superior
Me 262 aircraft, enemy reconnaissance machines will no longer be able to
fly over Germany unmolested and go on providing the enemy with worthwhile
targets for precision bombing. If protection of production sites and airficlds
by regular forces cannot be organized, at least the factory test pilots, almost
all of whom are experienced combat pilots, can be authorized to fly armed
machines and thus keep enemy aircraft clear of the immediate arca.”
Whether test pilots actually took off to defend Lechfeld and Leipheim as
demanded by Saur is not known. What is known is that pilots of IIL/JG 7 took
to the air and were successful. An enemy reconnaissance patrol was almost
completely wiped out on December 23. Within a matter of minutes the
pPhoto-reconnaissance aircraft, a P-38 of the 7th Pursuit Group, and an
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escorting Mustang were destroyed by Ofw. Biittmer, while another Mustang
was shot down by Fw. Bckel. Ofw. Biittner was again successful on

December 29, downing a Mosquito. This kill raised his victory total on the

Me 262 to seven enemy aircraft. On the last day of the year Fw. Baudach,
who had previously been active as an instructor, scored his fourth victory by
shooting down a Mustang over Lechfeld.

The first phase in the formation of UL/JG 7 was concluded in the first
days of the seventh year of the war when the umt reached its authorized
strength of 40 pilots. The first pilots were ordered to their new bases as the
advance guard: 9. Staffel under Hptm. Eder to Parchim, 1 0. Staffelunder Oblt.
Schall to Oranienburg and 11. Staffel and the Gruppestab to Brandenburg-
Briest.

The High Command hoped that by the beginning of the new year it

would be able to introduce into the Reich air defense, if not an entire :

Geschwader, at least a powerful Jagdgruppe equipped with the most
modern fighters. But this hope proved illusory. For one thing, the unit’s

eguipment strength increased only slowly during the first half of January — 5
not until January 19 did it reach 19 Me 262s — and for another, training of 3

pilots in flight procedures and tactics remained far below requirements. Due
to the absence of criteria, the training provided pilots by the former Lechfeld
Jet Test Detachment, which had been disbanded by the chain of cormmand
on October27. 1944, and attached to Ergénzungsgeschwader 2as 1L Gruppe

(as TV. Gruppe until mid-February), was generally limited (o a pure type 1

CONVErsion. "
The limited number of combat sortics flown by the Gruppe during the

early days of 1945 continued to be directed against reconnaissance aircraft =
and escort fighters due to a mistaken assignment of targel priorities and

inadequate evaluation of previous experience in jet fighter operations. This
changed on January 5, 1945, That day Hitler, on advice [rom Speer, ordered

the Me 262 used primarily against bombers. But the directive was mel by )

vigorous opposition from some commanders and pilots, who felt that this
was not the best role for the Me 262.

Some officers argued that tying down the Allied fighter escort would
once again give the conventional fighters an opportunily to attack the heavy
bombers en masse, instead of being scattered long before reaching the
bomber stream and becoming involved in costly air battles. Several times in
the past the mere appearance of jet fighters had been enough to draw the

Allied fighters away from the Fw 190s and B 109s. Finally, after forcing the _-!

enemy to jettison their long-range tanks, the jets could utilize their su perior
speed to disengage and likewise attack the bombers.
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The argument sounded plausible, but in face of the enemy’s over-
whelming superiority at this stage of the war the necessary conditions were
justnot there. While the Germans possessed only a few jet fighters, the Allies
could dramatically increase the number of escort fighters if need be. The
hoped-for result could have become a disadvantage by further exacerbating
the already unfavorable numerical ratio. In the end the direct engagement of
Allied fighters was ruled out on technical grounds. Since the days of
Thierfelder it had been recognized that the high wing loading and rudder
forces of the jet fighter made it impossible for it to stay with Allied fighters
in tight turns, and that victories over enemy [ighters occurred only when the
Mustangs or Thunderbolts were taken by surprise or reacted incorrectly
when attacked. A combat report submitted by a pilot of the Lechleld Test
Detachment in September 1944 reveals the powerlessness he felt when
unable to shoot down an enemy fighter in the course of a ten-minute combat:

“While flying at high altide I was vectored toward a Mustang flying
at 1,500 meters. As I was about to open fire from a range of 400 meters the
enemy dove away steeply to the right. A tight right turn placed the enemy
in front of me again, but the Mustang evaded to the right. [ made a new
approach, but the encmy turned toward me. [ also failed Lo reach firing
position on my fourth pass. | therefore broke of the engagement.”

Bascd on statements by prisoners, German authorities were aware that the
Allies had prepared an entire bag of defensive measures in the event of attack
by jet fighters.

Instructions for crews of four-engined bombers offered little in the way
of suggestions: “On spolting jet fighters, gunners are Lo immediately call out
direction of attack, altitude and range. The pilot will either climb or
descend.” The notes given pilots of single-engined fighters, however, were
extremely detailed, as shown by this example:

“Two fighters being pursued by a jet fighter: If the left aircraft is
attacked, both aircraft should [y a parallel left turn on the element leader’s
command. The jet will be unable to follow due to the Mustang’s tighter
turning radius. The right aircraft will be in a favorable position to fire on
the jet. If the right aircraft is attacked, the same maneuver should be made
to the right. If the jet fighter attempts to follow the evading aircraft, the
aircraft under attack must immediately turn back through 180 degrees so
as to have the jet in a favorable firing position as it passes, If the pair is
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attacked from the side, it should turn toward the jet. In this way neither is
in a favorable firing position.”

Provided the Allied fighter pilots followed these instructions, even large
formations could survive attacks by several jet fighters without loss if well
led. On February 21, 1945, for example, 32 Mustangs of the US 479th
Fighter Group encountered 15 jets of 1LJJG 7 over Potsdam at an altitude
of 5,000 meters. Although described by the Americans as being *very
experienced, aggressive and disciplined,” the Germans were unable to reach
firing position in spite of employing every taclical maneuver in the book.
After twenty minutes their dwindling fuel supplies forced them to break off
the battle.

Ignoring the experience gained todate, theorizing Luftwaffe commanders
continued to regard the destruction of reconnaissance aircraft and fighters
as the primary role of the Me 262. So strictly speaking, K ommando Nowotny,
whose combat orders stated: ““The Sturmjiger are to clear the way to the

hombers by tying up the Allied fighter escort,” was doomed to fail fromthe

start.
The author has a report from early 1944 which analyzes the combat

experiences of Erprobungskommando Nowoiny and JG 7. Discernable be-
tween the lines are the opinion-forming process and the “use against fighters

or against bombers™ controversy. It must have been created by the JG 7

command at that time, but also by someone who wanted to see the Me 262

employed exclusively against enemy fighters and at the same time take a

swipe at the Blitzhombers:

«A Assessment of the Me 262 in Air Combat:

Speed superiority over all enemy fighters. Flement of surprise always ..
assured. Employed in formation, the Me 262 is also capable of shooting b

down an enemy who has spotted his attacker or who accepts combal. (Note
victories against slow, maneuverable aircraft in Russia, I-16, I-153.)

B Conditions for Success in Air Combat:

(a) High level of training in fighter tactics

(b) High level of gunnery training or experience
(¢) Mastery of machine in all flight attitudes

Aircraft is vulnerable during takeoff and landing, but the same applies to

the Blitzbomber.

C Which Should be the Jet Fighters’s Primary Targets?
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Me 262 fighter operations to be directed primarily against enemy lighter-
bombers and fighters as well as escort fighters. These may be carmied out
with success for the reasons described in A. Only by approaching head-on
can successful attacks be made on four-engined bombers without heavy
Tosses. However, attacks from in front demand outstanding accuracy and
experience and a high degree of skill as a fighter pilot. (Closing speeds of
1100 — 1400 kph.) Attacks from behind are more costly than with
conventional day fighter units, because the same defensive fire has to be
flown through, the enemy gunners are presented with a larger target, our
aircraft are mote vulnerable and the present armament requires the closest
possible approach so as to ensure a kill.

D Alleged Bombing Accuracy of the Blitzbomber can only be attributed
to self-deception or intentional exaggeration,

E Employment of the Me 262 in the Defense of the Reich
Employment against escort lighters is promising and will increase the
suceess of conventional propeller-driven fighters against four-engined
bombers. Skilled employment of conventional fighter units and Me 262s
in same area will guaraniee the greatest success.”

This report, instructive as it is, gives some indication of the battle which was
going on behind the scenes and is so one-sided that it can scarcely have
earned its author much credit from Hitler and Goring. In essence it said that
the Me 262 could be flown successfully only by the most skilled pilots, that
its greatest polential lay in combatting enemy fighters and that engaging
heavy bombers was basically a hopeless undertaking. These were certainly
not the expectations placed on the Me 262 fighter, namely the stopping of
the American daylight raids.

In early 1944 the Luftwaffe Operations Staff prepared a report on
previous operational use of the Me 262. Results of the invesligation were
damning:

“Initial operations with the Me 262 in the fighter role have brought
negligible success as a result of incorrect tactical employment. Losses
exceed victorics. New tactics must be developed.”

The arguments died away unheard. Nothing changed. It was not until Hitler
intervened that the unsuccessful attack concept was revised. Some unit
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leaders opposed the order on the previously-mentioned grounds, but follow-
ing Hitler's decision Goring was unwilling to listen to any arguments. He
demanded that sorties be flown *as the Fiihrer intended,” and ordered that
enemy fighters “were to be attacked only in passing.”

Bypassing Oherst Steinhoff, Géring instructed Major Weissenberger,
Kommandewr of 1/JG 7, which was then in the formation process, to develop
new operational guidelines as quickly as possible. Weissenberger also held
the view that the long-range goal should be a cooperative effort belween jet,
piston-engined and even rocket-powered fighters, however he felt that as an
immediate measure the Me 262 could fulfill the task set for it, as the jet
fighter's speed would allow it to penetrate the encmy fighter screen with
little danger to itself and attack the heavy bombers with a high probability
of success.

Steinhoff and Hohagen had thus been neutralized. Involved like many

other senior line officers in the disputes between the General der Jagd|lieger ;-

and the Commander-in-Chief of the Lufiwaffe, they were relieved of their
posts in laie December. Steinhoff was accused of inactivily, because he had
failed to hasten the formation of the Geschwader during his approximately
six weeks as Kommaodore.

With the naming of Major Weissenberger as Kommodore and Meajor
Sinner' as Kommandeur of 1Il. Gruppe on January 21, the jet fighter
Geschwader finally received the impulse which was to determine the
subsequent history of JG 7.

The hastily-formulated proposals for the accelerated completion of IT1.
Gruppe and the Geschwader’s future operations submitted by Weissenberger
to the Commander-in-Chief of the Luftwaffe met with Goring's uncondi-
tional approval. According to Weissenberger's and Sinner’s projections, the
organization of personnel in most areas, the retraining of pilots and the
expansion of the ground organization could be concluded within 20 days
provided certain conditions were mel.

By devising a sensible division of work free of jurisdictional rivalries
the two unit leaders systematically eliminated most of the existing short-
comings within the 15 days allowed by Goring. Luftwaffe signals personnel
were involved, answering special requests in the fields of navigation and
ground control by installing additional radio beacons in the operating area.
Through intensive training within the Gruppe, concentrating on formation
flying and cooperation with ground controllers (use of the FuG 25a and FuG
16 zy?, pilot familiarity with the aircraft was greatly improved. Problems
relating to fighter control were soon overcome thanks to the outstanding
work of the Geschwader Signals Officer, Lt. Viktor Preusker, who organized
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a system suited to the demands of this new type of unit and brought in the
equipment necessary to make it work.

Thanks to excellent cooperation between the Geschwader and Gruppe
headguarters and the Staffeln, and with the selfless support of authorities
who were never organizationally responsible, 111 Gruppe was soon making
good progress towards becoming fully operational.

Outside help was provided at Oranienburg, where Oberst Knemayer, the
base commander, effectively supported the Schall Staffel, and at Parchim,
where the Gauleiter of Mecklenburg aided the Eder Staffel. Only at
Brandenburg-Briest was there any tension in dealings with the local com-
mander, made worse by the commanding general encroaching on Sinner’s
jurisdiction as Kommandeur of 11l. Gruppe. This finally led to Sinner
moving his headquarters to Parchim and commanding the Gruppe from there.

The unit also received very welcome support from the commander of 1.
Jagddivision, Oberst Heiner Wittmer, who used the full authority of his
office to protect the Gruppe from outside interference. “The specified
completion period did not pass without crises,” recalled Sinner:

“One day an incoming raid was reported. The [lying weather was
excellent, For hours endless bomber streams passed over Brandenburg
airfield on their way to Berlin. Although we were protected by Ginng's
dircetive, personages senior and most senior, qualified and unqualified,
imploring and frantic, demanded incessantly that we send at least part of
the Gruppe into action. There was no way we could doit. Assembling the
dispersed aircraft beneath the cnemy fighter screen and the bomber stream
was oul of the question. In view of our own plans and Garing's protective
decree no preparations had been made. In any case, as things stood our
participation would have added little to the defensive effort. On the
contrary, it would have provoked premature countermeasures by the
American air force and thereby considerable losses, and would thus have
prevented us [rom achieving our primary objective — the quickest possible
completion and sudden employment to achieve a high degree of effect.”

Thanks to the personal intervention of Hauptdienstleiter Saur the allocalion
of aircraft from the new assembly facility at Briest and the factories in
southern Germany ran considerably more smoothly than before. However
the supply of engines and replacement parts from the inadequately stocked
Tiiterbog distribution point continued to be unsatisfactory. This situation did
not improve until March 1945, when two motorized distribution points were
assigned.
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The chronic shortage of replacement parts, which at times temporarily
lowered the Gruppe's operational readiness to 65%, technical problems
which seriously compromised the Me 262’s uscfulness as a front-line
aircraft, and the generally poor level of workmanship of the aircraft, which
often required time-consuming corrective work by the ground eclements of
TL./1G 7, led Generalmajor Diesing, Head of the Department for Air Ar-
mament, to outline these shortcomings in a stinging letter to the responsible
authorities:

“ __The 8-262 Lype aircraft exhibits a number of shortcomings, most
of which have been known to the Messerschmitt Firm for a long time, but
which have so far not been corrected. In numerous cases it has been
demonstrated that a tire defect or hard landing during flight operations
results in the undercarriage leg being torn from the wing, rendering the
entire wing unusable. The damage cannot be repaired at the unit level.
Supplies of new wings either cannot be obtained or come at the cost ol new
production aircraft, as the building of wings is the higgest bottleneck in
series production. Aircrafl so damaged are thus not availahle foroperations
for some time. Following the first verbal complaints it was determined on
May 5, 1944 that: the definitive solution must provide for structural
reinforcements within the wing and go out to the factory by May 13, 1944.

“To this date, however, a satisfactory solution is still not in sight and
the deadline of April 1, 1945 mentioned by Messerschmitt for definitive
series introduction is unacceptable.

“The situation is the same regarding other as yet unanswered com-
plaints. It must therefore be demanded emphatically that any measure
which will lead to the final climination of these long-standing complaints
be adopted, before thousands of new aircraftare delivered whose operational
potential is limited due to the shortcomings which still exist.

“| jkewise, new requirements demanded for operational reasons are
to be worked in significantly faster than before if they are to fullil their
purpose. The . . . proposed deadline . . . contradicts the assessment of the
armaments stalf . . . and is unacceptable.”

Diesing’s harsh criticism was borne out by events. 111./JG 7 alone reported
nine total and seven partial write-offs as a result of technical defects during
January 1945. The often dramatic moments experienced by a pilot after the
appearance of a technical defect are reflected in a ITL/JG 7 fault report:

“I took offat 1133 on 1.1.45. After takeoff I climbed to 10,000 meters.
Both of my engines failed after a brief flight at this altitude. Timmediately
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switched off both fuel pumps and closed both fuel cocks. 1 pulled both fuel
cock levers back to the stop position while pressing the ignition buttons.
Soon afterward three Mustangs appeared. 1 put the aircraft into a dive from
6.000 meters all the while attempting to make radio contact, but I received
no response. On reaching 4,000 meters I attempted to restart the engines,
opening the left fuel cock and switching on the fuel pump for the forward
tank. While in the stop position I pressed the ignition button on the left
throttle lever several times, but the engine [ailed to start. Afterward I tried
the same procedure with the right engine, which likewisc failed to start.
Further attempts to start the engines at lower altitudes and airspeeds down
t0 350 kph were unsuccessful. I therefore decided to make a forced landing
in the Uelzen area. The landing was made in a field with the undercarriage
down. The nosewheel leg and main undercarriage broke off in a furrow.
The engines contacted the ground and were likewise ripped away. Theleft
engine struck the fuselage, which broke off aft of the auxiliary fuel tank.”

Other pilots were less fortunate in dealing with technical malfunctions. On
January 14 Me 262 “Red 12,” flown by Othr. Hans-Joachim Ast of 10./JG
7, plunged vertically into the ground near Crivitz from an altitude of 4,500
meters. Ofhr. Schnurr of 9./JG 7 was killed on January 23. According to the
damage report he was conducting a test flight in Me 262 Werk-Nr. 110 564
following a double engine and gencrator change. According to civilian eye-
wilnesses, the aircraft was in level flight at about 600 meters when it
suddenly pitched forward into a vertical dive and crashed near Liibz.

As well as the losses attributable to technical faults, the Gruppe also
suffered casualties as a result of enemy action. Lt. Heinrich Linnecker was
killed on the first day of the new year. He and three other members of the
Staffel were sent to support the piston-engined fighters of JG 300and JG 301
which were engaged with about 1,200 bombers and 1,400 long-range
fighters of the 8th Air Force. It was midday and the American formations
were flying in an arc around Berlin in the direction of Kassel. The Schwarm
was jumped by Mustangs of the 336th Fighter Squadron. Lt. Franklin Young
scored hits on Lénnecker's aircraft, which went down west of Fassburg. ITL/
JG 7 lost another aircraft through enemy action the next day. Anincomplete
and partly illegible Gruppe document states: 2.1 1945, Werk-Nr. 500 .4,
shot down and crashed, 99% wrile-off.”

The author has been unable to uncover any details of combat operations
during the following two weeks. The next confirmed action against the
USAAF took place on January 14, when the Eder Staffel was ordered to join
an air battle raging between the Bf 109s and Fw 190s of JG 300 and JG 301
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and the fighter escort accompanying approximately 600 heavy bombers
which were moving irresistibly toward their targets in central Germany.
Parchim was reporting only two combal-ready aircraft at this time. They
were nevertheless ordered to take off. Two aircraft. Two aircraft against
hundreds.

The result was inevitable. Fw. Heinz Wurm ran into Mustangs of the
357th FS over Wittstock and following a brief engagement was shot down
and killed by Lt.Col. Roland R. Wright. Wurm’s wingman also found
himself in a hopeless situation. His name is unknown. but his combat report
has survived:

“At 1242 on 14.1.1945, 1 wok off as part of a Maple Rotte to intercept
Anglo-American bomber and fighter formations. While climbing through
6,000 meters 1 suddenly noticed the right engine temperature climbing
sharply. I immediately cased back the throttle and looked at the right
engine. I saw that my aircraft was losing a great deal of fuel between the
fuselage and right engine near the landing flap. I then shut down the engine.
A few minutes later I tried to restart it, during the course of which the
engine began Lo smoke heavily, Over the radio | heard that enemy lighter-
hombers were attacking Parchim. I called the JG 7 command post and
asked for permission to land at Brandenburg-Briest, but was ordered to
land at Neuruppin. There were several enemy fighter units in this area. I
saw Mustangs flying on a reciprocal course about 1,000 meters above me,
three to my left and four to my right. They immediately dove and attacked.
1 dove away at a 15 degree angle in an effort to evade the attack, but my
aircraft was still hit in the left wing, engine, fuselage and cockpit. I
sustained a grarzing wound and was injured by splinters. T hauled my
aircraft around to the right and bailed out. The aircraft struck the ground
near Logow, in the Neuruppin district.”

The events of this day once again demonstrated the futility of employing
very small formations of Me 2625 against the enemy.

But Hitler and Goring expected results, and this led repeatedly to
unjustifiable actions which resulted in bitter losses that could have been
avoided.

A third loss from enemy action is known from January 1945. Onthe 19th

UfTz. Heinz Kiihn, at Lechfeld for conversion training, was shot down and 3

killed by enemy fighter-bombers near Ingolstadt while on a training flight.
Tn general it can be stated that ITL. Gruppe’s activitics during January/
February 1945 were severely limited in favor of pilot training within the
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unit. Surviving log books reveal that the majority of sorties during this
period were training flights, air-firing missions, high-altitude flights, for-
mation flights and radio flights.

Tt seems unlikely that 11./JG 7 suffered any further losses during the
final days of January 1945; nevertheless the balance for the month was
shocking. Personnel losses: 5; aircraft written off: 13; up to 65% damage: 10.
And the successes? Only two air victories are known; both were B-17s, shot
down by Hauptmann Eder. The dates are not known for certain, possibly
January 14 and 17, 19435,

February 1 saw the first success by a yvoung Lewtnant who by the end of
hostilities was to become the top scorer on the Me 262 with 23 confirmed
kills: Lt. Rudi Rademacher. Rademacher had already achieved 98 victories
with L/JG 54 in the Eastand five more with Ergdnzungsgruppe Nord at Sagan.
Transferred directly 1o JG 7 on January 30, 1945, he carried out six training
flights the same day totalling 150 minutes in the air. The next morning he
took off on his first combat sortie in the Me 262.

Vectored by a fighter controller toward a reconnaissance aircraft in the
Hildesheim area, Rademacher sighted the enemy aireraft over Braunschweig
at about 11,000 meters. Taking advantage of the cover offered by the enemy
aircraft’s condensation trail, he attacked from a slightly higher altitude. The
Spitfire pilot was taken completely by surprise and went down following a
brief burst of fire.

Two days later, on February 3, Rademacher took off with several
machines of 11. Staffel to intercept a small formation of heavy bombers with
fighter escort approaching Magdeburg. Dozens of Mustangs and Thunderbolts
forced the Schwarm to veer away before it could reach a favorable firing
position, The jet fighters made repeated attempts to shake off the fighter
screen. Rademacher finally managed to get through and destroyed a Flying
Fortress near Halle, the only member of the Schwarm to do so.

Several other pilots were successful on February 3. Uffz. Schippler shot
down a P-51, while Lt. Weber, Lt. Schnérrer and Oblt. Wegmann each
destroyed a four-engined bomber. Unformunately the log books of these
pilots have not survived, so the author has been unable to confirm the dates.

Over the next few days the weather deteriorated, with low cloud over
HT./IG 7's bases preventing the pilots, most of whom were not trained in
instrument flying, from taking off to engage the ongoing American incur-
sions. Not until February 9 did the jets again see combat, and once again it
was Rademacher who emerged victorious, destroying two B-17s in the
Berlin area. It is also quite probable that Hptm. Eder and Oblt. Wegmann
each shot down a B-17 and Lt. Schnérrer a P-51. In addition to attacks by
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conventional fighters, 8th Air Force reporis for the first time mention
encounters with larger numbers of jet fighters in the Berlin area, “the jet
fighters made repeated attempts to reach firing position, but were turned
away by our fighter escort and lost two aircraft.”

It is known with certainty that only aircraft of IIL/JG 7 were in action
in the Berlin area that day. The unit’s loss reports, which are complete well
into March 1945, do not list any losses on February 9.

February 12, 1945 was the deadline set by Goring for ITL/JG 7 to achieve
operational status. In spite of the many obstacles encountered in the past
weeks, Weissenberger and Sinner were able to report to the Commander-in-
Chief of the Luftwaffe that the unit was operational. The level of pilot
training had reached an acceptable level under the prevailing circumstances;
construction of the ground organization was largely complete and, with 50
machines, the aircraft complement had even exceeded the authorized level
by ten. Approximately seven weeks after its formation, 111./1G 7 had become
the first fully-operational jet fighter unit.

But what was the status of the second Me 262 Jagdgruppe, 1./JG 7, which
according to OKL planning should have been operational at the end of
January 19457 On returning from an inspection trip to the front-line units,
Flugkapitin Fritz Wendel reported:

“ .. The pilots of L. Gruppe have for the most part completed their
conversion training. All that is missing is training in close formation flying
and cooperation with ground control. As of February 9 this Giruppe had 12

aircraft. With normal output from the Briest assembly facility the Gruppe

should likewise be operational by the end of the month . . .*

But Wendel's prognosis was too optimistic; it was not until early April 1945
that the Gruppe reached its full operational strength. Formed from elements
of 1L/JG 3 and holstered by pilots from other units, L. Gruppe was initially
to have been brought to operational readiness at Alperstadt, near Weimar.
Conversion training for the three Staffeln under Oblt. Griinberg, Oblt. Stehle
and Oblt. Waldmann was to take place at Lechfeld.

General der Jagdflieger Galland named one of the Luftwatfe’s most
capable and successful unit leaders to command the Gruppe: Major Theodor
Weissenberger. His meteoric rise had begun two years earlier, in autumn
1942, with 6./JG 5 in Norway. On November 13, 1942, after scoring 38 kills
as a Zerstorer pilot, Weissenberger was awarded the Knight's Cross. Fol-
lowing the pause in operations during the winter his score began (o climb
rapidly —in March 1943 alone he scored 33 victories —and when he took over
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7. Staffel in mid-June 1943 his score stood at 91. Seven kills on July 4, 1943
took him over the hundred mark. Barely four weeks later he became the
266th member of the Wehrmacht to receive the Oak Leaves. By the time he
was named Kommandeur of 11L/JG 5 in mid-April 1944, Weissenberger's
tally had risen to 175. Many of his kills were achieved under extremely
difficult conditions. The air war in the far north placed extreme demands on
the flying personnel. In summer the sun never fell below the horizon, which
meant 24 hours of readiness for pilots and technical personnel. During the
winter months daylight was restricted to a few hours of twilight. Loneliness,
freezing cold, snowstorms and the often very primitive conditions at front-
line airfields made conditions profoundly more difficult. Furthermore, the
pilots knew all too well that if they were shot down or forced to crash-land
during operations over the Polar Sea or the vasiness of Russia they stood
little chance of returning home. This was a burden which only the most
strong-willed could endure.

Transferred to the Western Front, Weissenberger experienced the
inferno of the invasion and convinced the last of the skeptics who smiled at
the “easy” victories of the aces from the Northern and Eastern Fronts. By the
end of July 1944, in only nine days of operational flying, he scored another
25 victories over Anglo-American fighters, thus raising his total to 200.

Galland had made an outstanding selection in naming Weissenberger to
command L/JG 7. His understanding of difficult technical matters, his
leadership qualities and his indisputable talent for organization made him
extremely well qualified to take over the second Me 262 Jagdgruppe.

Weissenberger’s intensive efforts to accelerate the completion of LG
7 proved ineffective, however. The decentralization of jet training, ordered
by the OKL at the end of November on account of the standing patrols
maintained by the Allies over Lechfeld, resulied in delays in training pilots
forthe new unit. 1/JG 7 transferred to Unterschlauersbach, near Nuremburg,
and began training under less than favorable conditions using the few
available Me 262s. The training program ran into frequent delays resulting
from the loss of training aircraft; five aircraft were written off in the period
December 1 - 22, 1945 alone. Initially 1/1G 7 had no aircraft of its own. For
weeks the operational readiness reports recorded pointedly: pilots available,
aircraftassigned. Such reports were submitted on November 30, on December
10 and December 27.

On December 10, 1944 the OKL decided to abandon Alperstedtin favor
of anew base: Kaltenkirchen in Holstein. It was hoped that this choice would
not only allow the jets to cover the Hamburg — Bremen — Liibeck area, but
al the same time form an initial defensive front against American incursions
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against Berlin. However, the selection of Kaltenkirchen was 1o prove a
mistake. Not only did it lie directly beneath the main approach lane for the
bomber streams, thus rendering it vulnerable to attack from fighters sweeping
ahead of the hombers, but the flat plains of northern Germany favored the
formation of extended fog belts, which often halted all flying for days at a
Lime.

“Silver Construction Program” lagged far behind the plans. Oberstingenieur
Franz Frodl, assigned by Galland to 1./JG 7 as technical officer, recalled:

“ .. When I arrived at Kaltenkirchen on January 8, 1945 as the

advance detachmentol the technical section, conditions were catastrophic,
The only member of the flying personnel there was ‘Specker’ Griinberg.
Three non-flyable jets sat in a comer of the airfield, there were no
replacement parts to be found and no jet engine workshop, Workers from
a concentration camp were busy extending the runway, and if that wasn’t
enough the fog was so thick that you couldn't see the hand in [ront of your
face. Weneeded weeks before the field was halfway in shape for conducting
flight operations.™

When the retrained pilots finally arrived at Kaltenkirchen in mid-January
1945 a lack of aircraft meant that they could not receive the required
imstruction in tactics and formation flying or carry out orientation and air
firing flights. So Major Rudorffer, like Weissenberger a very successful
fighter pilot with 212 victories, who had assumed command of the Gruppe
following Weissenberger's appointment to the post of
Geschwaderkommodore, found himself with a unit which was a long way
from being ready for operations. The number of Me 262 fighters on strength
grew slowly during February, reaching 12 aircraft on February 12, the day
M. Gruppe became operational, allowing the pace of operational training to
increase.

Little is known of flying accidents during L/JG 7°s working-up phase.
A 99% write-off was recorded on January 15, 1945, and the [irst total loss
occurred on February 15. Uffz. Werner took off in Me 262 Werk-Nr. 130
171 on a maintenance test flight. After being airborne for 25 minutes the Me
262 developed an engine fire and crashed near Alveslohe. Werner was
killed.

At the end of November the alarming rise in the number of engine
failures experienced by every Me 262 unit during the past weeks led to a
thorough checking of new and damaged production engines by the E-Stelle

1]

Like the training of pilots, the expansion of Kaltenkirchen within the
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at Rechlin. Concluded in late January 19435, the action discovered an
aggravaling number of material, assembly and design problems and fully
confirmed complaints from the units that “no engine lasts more than eight
to ten hours.” Compressor damage, elongation of compressor blades due to
excessive temperatures, fractures due to increased brittleness, labyrinth
scoring, separation of the nozzle pintle, “on average the Riedel starter was
changed at least once per engine due to inadequate performance,” excessive
oil consumption, “in a number of engines the mrhines were improperly
halanced. The vibration caused by the oui-of-balance turbines led to the
Joosening of engine components (conduits, partition lines) and subsequently
to engine fires.” These were only some of the E-Stelle’s findings. Not all of
the damage could be laid at the door of the manufacturers, however. Many
of the damaged power plants showed typical signs of improper handling by
the pilot. Asaresult the Head of the Department for Air Armament, Diesing,
felt obliged to direct a letter to the commander of the Rechlin Testing
Establishment:

“Itappears to me advisable to convert several front-line jet engine test
stands for demonstration purposes in lraining pilots destined for jet-
powered aircraft. The idea is to install on the test stand control and
monitoring systems similar to those presently inuse in jetaireraft. This will
give the pilot an opportunity Lo become familiar with the operation of the
power plant on the test stand before commencing training on the jet aircraft
and thus avoid damaging engines already installed in the airframe through
operating errors.

“Chief TLR/FI. E requests that E-Stelle Rechlin collaborate on this
assignment within the framework of the development of the front-line test

stand.”

Implementation of this proposal would undoubtedly have led to a reduction
in flying accidents due to improper handling. The war situation did not allow
it, however, and also kept Junkers from overcoming the engine’s material
and design shortcomings.

The high loss rate due to technical breakdowns, discovered as a result
of careful research and published here for the first time, may at first cause
the reader to shake his head in disbelief. Such numbers do not fit the image
of the Me 262 presented in previous publications. They mention nothing of
turbine fires, of a tendency for the aircraft to trim nose-down, of landing gear
legs being torn out on landing; nothing of dozens of crashes which cost the
lives of so many pilots. And why? Because it would call into question the
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carcfully-fostered myths which had grown up around the Me 262,
It is the responsibility of every chronicler to present frankly both the

bright and the dark sides. This does not mean treading further down the well- :
trodden paths of eternal optimists and irresponsible illusionists, depicting

only glowing successes while shamelessly sweeping the high losses of the
jet Gruppe under the table. Annoying as it may be to have to take leave of

the fondly-held notion of jet pilots cheerfully flying the belated wonder ]
weapon after the motto “we’re riding through the bomber stream,” the truth

1s always preferable to mere wishful thinking.
Inadequate technical skills at the unit level, poor construction and

workmanship and failure to comply with appropriate servicing and opera-

tions manuals all had an effect on jet units’ flying and operational activities
and operational readiness, as illustrated by an extract from a report by

Messerschmitt's field technical office written on February 5, 1945 following

a visit to KG(I) 54 at Giebelstadt:

Formation flight om 23, 1. 45, 1K) hours.
Scheduled to take off: 16 aircraft.

4 aircraft could not taxi, as:

15t aircrafi: Right Riedel failed;

Indairerali: Tailplane adjustrment at ¥ 30. Circuits not adequately secured. i

(Tailplane tnm could not be operated);

3rd aircrafi: Tailplane adjustment not functional, loose connection due to
engine vibration;

4th aircraft: Leak in emergency compressed air line.

Commenced takeoff: 12 aircraft.

2 aircraft had to abort takeoff, as:

15t aircrafi: lmproperly loaded (fuel tanks were full, but no ammunition
Inaded);

2nd aircraft; Differential pressure gauge not indicating correctly,

Achieved flight: 10 aircraft.

Still combat-ready after landing: 4 aircraft,

1st aircrafi: Windscreen iced up (windscreen rendered totally opaque by
snow thrown up by aircraft taking off ahead. Pilot unable (o see
and crashed);

2nd aircraft: Pump installation out of order (after the pilot was in the air he
selected the rear tanks [or both engines. Fuel continued to be
drawn from forward tanks which emptied rapidly, resulting in an
off-field landing. Inspection revealed that the two fuel pipes,
which are connected by the system of fuel valves, had in fact been
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mixed up.);
Frd aireraflt: No “gear down’ indication (pilot tried emergency lowering of
undercarriage, likewise no indication. Impact of landing restored
operation of indicator.);
4th aircraft: same as 2nd aircraft.
5th aircraft: (a) according to pilot aileron linkage jammed (inspec
tion revealed rubbing of push rods in guides.)
(b} oscillations arcund lateral axis.
(c) airspeed indicator giving faulty readings
(line was leaking).

6th arcralt: damage to Riedel starter.

Loss figures from HL/EIG 2, KG 51 and ]G 7 were comparable. A
comprehensive technical report by the technical officer of L Gruppe,
Oberinspekior Grote, compiled on March 3, 1945, listed the following
causes for 42 aircraft losses:

pilot error 13
technical faults 19
enemy action 10

Evalvation of surviving damage reports shows that in many cases the
technical faults and resulling [lying accidents must be seen as direct results
of improper handling by the pilot. The following is a typical example:

*Aircraft’s right engine flamed out. Becanse of the dangerous situation
the pilot did not allow sufficient time before landing when extending the
undercarriage and did not pay attention o the gear indicator; as well he
tailed to lower the landing flaps. The nosewheel was not locked in position
when the aircraft touched down and therefore collapsed. The fuselage nose
struck the ground and at the same time the aircraft swung to the side.”

A debriefing report by the Messerschmitt field technical service said:

“In hearing many of the details reported to me [ got the impression that
some of our pilots approach every machine very breezily with the
catchphrase ‘little fish, little fish,” but that fundamentally they understand
very little about this design.”
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The wording is undoubtedly exaggerated, however criticism of the travel-
ling staff, which was aimed at the way the Lultwaffe was training pilots, was,
as the report shows, thoroughly justified.

It must be conceded, however, that a clear line cannot always be drawn
between losses through “pilot error,” or improper handling, and “technical
failures” so many years after the events ook place.

Here is an example. The following entry appears in IIL/JG 7’s loss lists
under 31. 12. 1944: “Werk-Nr. 500 039. Crash landing following failure of
both engines. Pilot error.”

What lies hidden behind these dry words is recounted by Hellmut
Detjens. His memory of that crash landing more than 36 years ago s as vivid
as if he had put the machine down on its belly only yesterday:

“Om 31. 12. 1944 T took off with Lt. Weber after Lightnings over
Seeland. Although I was flying with the throttles wide open 1 could not
keep up. (Several days earlier, following a sortic, Weber had made an
intermediate landing at Lirz with Amold, Giefing and me. Amold’s and
Gieling’s machines were shot, and the hydraulic brake line of Meyer’s

aircraft had ruptured. After that he flew my machine, which was serviceable
and flew well but displayed varying engine temperatures, pressures and

revolutions, back 1o Brandenburg. He alerted the mechanic to the problem
and had the engines ‘switched.’) Weber did not throttle back, but instead
flew on alone. Finally I saw him disappear as a dot in the sky. Just then an
engine failed. Below me was a solid clovd deck. | informed Weber that I
was heading back and turned onto a reciprocal course of 077 degrees, all
the while calling Brandenburg. There was noreply even though | broadcast

that ‘my horse was lame.” I was alsounable to getaresponse from any other

ground station. Not until my other engine failed did Brandenburg call in,
I transmitted *Tuba’ (message for ground-based DF homing) and descended
toward the clouds. They informed me that they could not locate me and that
I must be very near the base. When I broke out and gained sight of the
ground I informed the ground station that I was not over Brandenburg,

there were no lakes - only forest! Isaw a flatarea with no trees ahead, rather

yellow  like sand. T put the nose down to gain speed and then levelled off,
below me nothing but trees. But then . . . my landing field, undulating and

consisting of craters, I didn’t have sufficient speed to pull up and climb, so 1

I banked slightly and set down gently on a slope. One engine caught in a
crater and was torn off. The machine slid a short distance and stopped. |

jumped clear and ducked into a crater Lo wait and see if anything was going ;

to explode. After tearing off my helmet I heard a whistling sound —but not
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the droning of hombers — and an impact. I had foree-landed on the Jiterbog
firing range where they tested new ammumition.”

Was this accident due to the “inexperience of Uffz. Detjens,” as Lt. Weber
wrote in the damage report he submitted as element leader, “as I, failed to
recognize the base and made a forced-landing due to lack of fuel, and as he
also mistakenly used a fuel gauge installed contrary to normal practice,” or
were technical faults to blame. Afler all this time who can say for sure?

In this context a very experienced and successful Me 262 pilot drew an
appropriate comparison:

“Someone used to driving a VW who Lakes part in a road rally in the
midst of winter under the worst road conditions in a Mercedes 600 could
not be expected to master the technically-demanding vehicle night away
and at the same time handle all the sharp turns perfectly.”

A number of pilots were undoubtedly overtaxed by the extreme demands
placed on them by conversion training, which was often squeezed into a few
days. In the end insufficient preparation caused them to come to grief with
this fast machine. Lt. Giinther von Rettburg of 10./JG 7 might serve as an
example. For years he had flown nothing but the Me 323 Gigant. In February
1945 he was retrained on the jet fighter and was killed near Parchim on his
first combat sortie.

In general, pilots who had received peacetime training on single-or
twin-cngined fighters had little difficulty converting to the Me 262. Their
sound training and great experience allowed them to quickly recognize the
machine’s weaknesses and act prudently in the event of an in-flight technical
failure, greatly reducing the risk of an accident.

Highly-skilled pilots like Lennartz, Miiller, Griinberg, Stehle and
Wegmann, to name but a few, soon came to possess unbounded confidence
in the new type. Many former Me 262 pilots share Fritz Stehle’s view:
“Actually [ have good memories of the bird. I flew it for more than half a year
and had problems on only one occasion.”

Thus the factors which enabled experienced pilots to achieve such
impressive success during the final months of the war were technical
understanding, mastery of the machine in all flight attitudes, good fighter
and gunnery training, experience and the ability to exploit the aircraft’s
advantages after assessing the tactical possibilities. Nevertheless, some
young, inexperienced pilots also scored an astonishing number of victories
flying the aircraft.
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The ceaseless Anglo-American bombing of the German fuel industry

had devastating consequences, not only for the activities of the flying units,
but also for the training plans of the various branches of the Luftwaffe. As
a result of the reduction in allocations to flying schools and replacement
training Gruppen — in February 1945 about 80% less than the previous
month — training of replacement personnel for long-range reconnaissance,
single-engined night fighter and Me 163 units was halted completely,
training for KG 26 and KG 53 deferred and plans to convert several unitsto
the close-support role — apart from an anti-tank Sta/ffel —had to be shelved.

Although the fuel shortage was sorely felt by the reconnaissance,
bomber and training units, its greatest impact was on the fighter force, where
the present situation must lead to the unavoidable collapsc of the air defence
of the Reich in the near future. The 150 day-fighter pilots, 30 bad-weather
pilots and 50 pilots for the Me 262 which were to be trained with the fuel
assigned to the training organization by an OKL order of February 1, 1945
could never hope to replace the disastrous losses of the previous two months:
719 killed, captured and missing and 274 wounded in December 1944; 639 3
killed, missing and captured and 148 wounded in January 1945. 1,779 =
casualties in two months! The German fighter arm was being wiped outin

a hopeless battle against an all-powertul enemy.

The growing weight of the Allied attacks on hydrogenation plants and 3
the transportation system in February 1945 made the training of even 230
fighter pilots questionable. The Training Department of the OKL had made
a study of the fuel requirements for the training of jet pilots.* In view of the
apparently impressive savings in time and fuel involved in converting
homber pilots to fly the Me 262, a decision was made which was under-
standable given the precarious fuel situation and the fighter arm’s terrible
pilot losses, but one which, if carried out as planned, would have meant the
final end of the air defence of Germany: the planned reequipping of
disbanded bomber units with the Me 262 and their use as “bomber units in -

the fighter role” within the Defense of the Reich.
In Sinner's view:

“The notion of exploiting the potential in instrument-experienced. E
bomber pilots for fighter operations was sound in principle. It should have
succeeded had it been implemented much earlier and above all if systematic
attention had been paid to the completely different piloting and tactical '_
requirements of the fighter arm without impediments of prestige regarding

training and command. This was possible, as proved by several bomber

officers who voluntarily fought in our unit with growing success without =
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making any claim to command positions. In addition wo the pilots, the
bomber ohservers, radio operators and flight engineers, most of whom
possessed years of experience and specialized knowledge, would have
constituted a valuable pool of personnel for training as fighter pilots.

“The attempt to create effective fighter units from existing bomber
units through largely in-house retraining failed, largely because the use of
irrelevant standards resulted in an overestimation of the suitability of
bomber pilots for the fighter role.

“The bomber arm was considered the elite of the air force by leading
Luftwaffe commanders from Wever to Koller, and they thus felt themselves
superior in worth to fighter pilots. In contrast to the latter, all bomber plots
possesseda “C” rating® and were instrument trained. They flew theirheavy
aircraft deep into enemy territory in all kinds of weather on missions
lasting hours and were almost helpless when exposed to the enemy’s
defenses. Careful and extensive preparations were vital to the success of
their missions. They overlooked or played down the fact that fighter pilots
flew sophisticated, demanding single-seaters without observers, radio
operators or gunners and with limited instrumentation, and were thus
confronted with problems in navigation and combat which bomber pilots
did not meet in their carefully-planned missions. It had been their bitter
experience that they usually came out second best in combat with fighters,
in spite of all their bravado. As a result many bomber pilots concluded that
they could be successful as fighter pilots with little risk and without special
training. As well, many officers who had risen to command positions as a
result of outstanding success in action were simply nol prepared ‘to start
from the bottom® in the bloodied fighter arm under hopeless combat
conditions.”

Sinner had undoubtedly addressed the central poinis of the problem. To
those responsible, however, they seemed unimportant. KG 6, KG 27, KG 30,
KG 40 and KG 55 all handed in their aircraft, and their technical personnel
were incorporated by Messerschmitt and Junkers into the production pro-
cess. The majority of the pilots began retraining as fighter pilots at various
fields in southern Germany. In mid-March, however, almost all the training
IJ'llimS were stopped. Only elements of KG(J) 6 and KG(J) 30 were equipped
with the Me 262 and committed to action in the Prague area during the final
days of the war.’

Like many other unit commanders, Major Weissenberger vainly op-
posed this conversion order and spoke correctly of its psychological impact
om the Jagdwaffe. As he feared a frittering away of the already inadequate
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training resources, which had to have a negative impact on the supply of 1

pilots to JG 7, he solicited pilots from other fighter units, ignoring the usual
channels, and retrained them in the front-line Grruppen.

Weissenberger sent some pilots to ITL/EJG 2 in southern Germany for
more thorough conversion training; however, from February 1945 these,
too, were hurried through the training program.

The training process began at Landsberg with a briefing on the Siebel

204 or Bf 110 and two, perhaps three circuits with one engine shut down to i

familiarize the fighter pilots with the flight characteristics of twin-engined
aircraft following an engine failure. This initial phase of the training
program lasted three or four days. The second, theoretical phase, which was

carried out at Lechfeld, consisted of lectures on the design, principles of _.

operation and prescribed handling of jet engines, fuel management, general
behavior of the Me 262 at various speeds and run-throughs of takeoft and
landing procedures. The final training phase, practical conversion to the jet

fighter, also took place at Lechfeld and began with three flights in an aircraft

with a 50% fuel load to allow the pilot to become familiar with the jet. This
was followed by a high-altitude flight at 8,000 meters, another at 10,000
meters, 4 cross-country orientation flight, two gunnery flights and finally a
practice sortie in Rotte or Kette formation. Total flying time for conversion
to the new type was approximately 6 hours, to be completed within 2 to 3
days. For young, inexperienced pilots this was scarcely the solid foundation
needed for action against an enemy who was well-trained, experienced and

far superior numerically. As important as il was to the interests of all —

concerned, an improvement in training was not possible given the prevailing

circumstances, although there were those, especially Major Bér, who had

taken over III/EJG 2 from Hptm. Geyer in early January 1945, who
endeavoured to gear the training of Me 262 pilots to operational requirements.

But it was too late for a realization of his proposals for the reorganization of ;

the jet pilot replacement program. The omissions of the past could not be
made good. Whoever was in charge of the Luftwaffe’s training program was
also responsible for the jet pilots, and the result was highly unsatisfactory.

Similar statements by former Me 262 pilots run through the final weeks
of the war like a scarlet thread — Georg Peter-Eder in October 1944,
“Training? We had to teach ourselves everything!” Fritz Neppach in
December 1944: “Pocket reference cards? Operating instructions? Pilot’s
notes? | never saw them! I arrived at ten-thirty in the morning, received a
brief lecture on how the engines worked, then it was out to the airfield. I
walked around the machine once, climbed into the cockpit and by eleven I
was already in the air.” Friederich Wilhelm Schenk in March 1945:

94

Formation of Jagdgeschwader 7

“On 15. 3. 1945 Lt. Stahlberg, Ofw, Pritz] and T came to JG 7. There
I had about a week to come to terms with the technology of the Me 262,
Then I made three training flights in one day. As there were no two-seaters
these were made solo, the only assistance being by radio, My fourth takeott
in the ‘thing’ the next day was my [irst combat sortie. The conversion
training of the others was at about the same pace, only Stahlberg had two
days training and thus a few more flights before his first combat sortie.”

Messerschmitt Flugkapitdin Fritz Wendel, probably the most qualified man
on the subject, declared in this regard: “Modern aircraft present a relatively
complex picture. If a completely new type of aircraft is involved, it is even
more imperative that the pilots receive an intensive theoretical background
as part of their conversion to the new type. They must be completely familiar
with the components of the aircraft and its engines and how they function.
An appropriate number of good instructors could have been trained in
cooperation with industry. Such a program would have prevented a large
percentage of the accidents.” There is probably nothing more to add to
Wendel's argument.

The quality of training suffered further as the result of the lack of a
sufficient number of two-seat trainers. Mastering the specific problems
related o high-speed flight, like control and navigation, would certainly
have been easier, especially for young pilots, under the expert guidance of
an experienced instructor. Moreover, by simulating engine failures during
these training flights it would have been possible to train the new pilots to
react calmly, quickly and correctly in the event of the real thing happening.
There was much to be concerned about when an engine flamed out:
equalizing the gyroscopic moment around the yaw axis, switching of tanks
as fuel was used up, increasing the rudder area by engaging the auxiliary tab
while on approach and making immediate trim corrections on opening or
closing the throttles.

Two-seaters remained a scarce commodity, however. A small number
of machines began reaching the training units after the turn of the year ( 1944/
45). Shortages of personnel and materials as well as the growing destruction
being wreaked on the aircraft industry kept the program from being realized
as planned. In the case of the Me 262 trainer as well, the efforts of those
responsible were increasingly limited to merely coping with external events.

Development of the two-seat version was initiated on June 23, 1943 at
the behest of the RLM. At a conference on the Me 262 representatives of the
ministry submitted a proposal to have a number of production aircraft
converted to dual-control training aircraft at a repair facility. Such aircraft,
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they argued, would ease the process of training future Me 262 pilots. The =
written concretization of this proposal appeared in Augsburg amere 14days
later: “The Messerschmitt firm is charged with the design of a dual-control
version of the Me 262, to include a full-scale mock-up and a prototype.”
Specifications for the trainer were finalized by the project bureau at the
beginning of August and proposed the following significant changes from =
the single-seat fighter version on which it was based: '

1. Extension of fuselage center-section to accommodate the larger cockpit.
2. Cockpit to consistof two pressurized compartments, equipped with dual
controls as well as control levers and equipment required by the instructor. =

3. Lengthened canopy.
4. Aft900-liter tank to be replaced by anunprotected 400-liter tank beneath 5

the instructor's seat.

So as to limit tire loads the aircraft’s fuel capacity was restricted to 1,600
liters. Tnitially it had been feared that the greater weight of the two-seat -
version would require the strengthening or redesign of the undercarriage.
However reducing the aircraft’s fuel capacity resulted in a considerable
reduction in its endurance as well. At full thrust at low level the Me 262
trainer’s endurance was only 23 minutes, at 3,000 meters 38 minutes and at
9,000 meters 53 minutes. The maximum speeds calculated for the trainer,
which was to be powered by Jumo 004 B-2 engines, were also about 35 kph 3
less than those of the fighter, or 770 kph at zero altitude, 803 kph at 3,000
meters and 840 kph at 6,000 meters.

On September 7, 1943, only four weeks after the tender had been issued,
Hptm. Behrens, the Me 262 project officer, Staff Engineer Beauvais and =
Oblt. Briining of the E-Stelle Rechlin were able to inspect the mock-up
constructed by Messerschmitt.

A thorough examination of the cockpit and the arrangement of instru- =
ments and equipment produced no complaints, and as the requested changes
(FuG 16ZY and FuG 25a instead of FuG 14, the addition of an intercom and
AEN indicators on the instructor’s instrument panel, installation of a further 3
400-liter fuel tank for use with larger tires) could be implemented quickly, -
Messerschmitt began drawing up the definitive design documents on
September 9. ]

Erom mid-October work on the trainer, including production of the
prototype, had to be severely cut back in favor of intensified efforts 0
overcome the fighter version’s problems in preparation for series produc- -
tion, in spite of objections on the part of the Technische Amt. Not until \
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January 1944, following the completion of some revisions to the airframe,
did work resume fully on the two-seater. Design work was completed at the
end of February with the delivery of the last design documents. Work on the
prototype had also begun again, but progressed slowly on account of limited
production capacity. The RLM stepped in on February 9, 1944 and proposed
to Messerschmitt that, “. . . due 1o the approaching deadline it should allow
the prototype to be built by Siebel at Halle.” This plan was not realized

howewer, for reasons which are unexplained. It was not until about fuu;‘
weeks later, on March 2, 1944, that a company was found to carry out the
test conversion and produce the trainer in quantity: the firm of Blohm und
Voss. Following several preparatory conferences the department’s official
order for the quickest possible construction of, initially, two protolypes was
issued on March 18, 1944, Two days later, on March 20, Hptm. Thierfelder,
the commander of Erprobungskommando 262, which was then being formed,
declared himself willing to release the fifth series aircraft, S-3, which had
been allocated to the testing detachment. In early April the aircrafl was
broken down into its major components and shipped by rail to the Blohm und
Voss Company’s Wenzendorfer works.

The first machine was supposed to be ready to fly by June 13, 1944, but
Rlohmund Voss was unable to meet the deadline as several time-consuming
changes to the Messerschmitt drawings proved necessary. Not until July 16
was “flight clearance for the Me 262 B-1 trainer for the purpose of flight
lesting™ given.

_ The specification from August of the previous year had been updated to
bring the new variant of the Me 262 up to the latest state of development in
construction and equipment. The fighter version’s armament of four MK
108 cannon in the nose was retained for gunnery training, and the fuel system
gxmprisad four tanks with a capacity of 1,700 liters. Takeoff weight, which
in August 1943 had been calculated at 5,380 kg, had increased to 6,250 kg
as a result of all the additions, which was about at the limit of what the
undercarriage could support. Maximum speed was only slightly lower than
th'ﬂl_t of the single-seater, however the aircraft was limited to 800 kph at all
altitudes and 500 kph in bad weather as a stress analysis had not yel been
made of the larger cockpit of the two-seater.

~ Initial test flights were carried out at Lechfeld and in early August the
first two-seater (coded VI-AJ, Werk-Nr. 130010) was handed over to the E-
Sfef?e Rechlin). Type testing was carried out at the E-Stelle during the fol-
lowing weeks. The aircraft was also used for training and as a flying test-bed
for a throttle lever brake, automatic pilot and a new version of the Jumo
engine. On October 8, while landing after a test flight, the fuselage nose
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broke off, probably as the result of poor spot welding. The aircraft turned :_

over and was totally destroyed.

In the meantime, following advance notice by the department on April ._f
26, 1944, a contract was placed with Blohm und Voss for the production of =
100 trainers (according to RLM Study 1036 from July 1944 it was considered

necessary that 3-5% of all Me 262s be produced as training aircraft).

Beginning with six machines in August and ten in September, and climbing i
to 15 per month from October 1944, the RLM hoped to be able to meet the 8

Luftwaffe’s needs.

Delays in production by Messerschmitt soon placed the RLM's plan-
ning in disarray, however. Deliveries of major components to Blohm und
Voss for production of the two-seater were limited in number and late by 3
weeks: only two sets of components were delivered to Blohm und Voss in
May 1944, and three more in early June. Hitler's May 25, 1944 decree that'
all Me 262s were to be built as high-speed bombers also had a direct effect
on the planned trainer series. Referring to Hitler's order, Hauptdienstleiter
Saur, who had been assigned by Speer to watch over and guarantee
production of the Me 262 “as the Fithrer intended,” refused to allow even 1
a few machines to be used for other purposes. “Tt must be emphasized,” he
stated at a fighter stafl conference on June 22, 1944, “that in the [uture not -
a single machine may be released for any purpose except testing or delivery
to the General der Kampfflieger. Everything else is oul.” And Galland:
“Why bother at all with the trainer scries when production is just beginning, ~
as it will not be needed until later when production increases? We could =
certainly handle the first 100 production aircraft without dual controls. It has 3
been shown that there are no difficulties in flight raining. It’s actually a great
pity for this aircrafi.” At this point the project officer, Hptm. Behrens,
became involved in the discussion: “I know that the General in charge of
flying training continues Lo place greal importance on the trainer. Based on
previous experience I must emphasize: we need Me 262 training aircraft.”
Major Petersen, commander of the E-Stelle, reached the same conclusion: 3
“] would like to underline the fact that we need several aircraft. We will have
dozens of crashes.” To this Saur, his hands tied by Hitler's directi ve, replied:
“T can’t make that decision. I ask that you leave me out of such things and

seck the Reichsmarschall's approval.”

Tt is not known who made the Reichsmarschall aware of this affair,
however Goring must have recognized the necessity of the fighter-trainer -
construction program because assembly work at Blohm und Voss contin- 3
ued, even though there were some delays due to the limited deliveries of

components.,
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In July 1944 the RLM stepped in and involved another firm in the Me
262 trainer program, “in order to free up the Blohm und Voss company's
production capacity for larger, more comprehensive projects at a later date.”
The new player was Deutsche Lufthansa. According to the RLM’s plan,
DLH was to join in production in November 1944 and assume total
responsibility for production in April 1945, on condition that all documents
relating to the modifications, such as design and production drawings, were
supplied straight away and the necessary major components delivered
within eight weeks,

This program also [ailed to come to fruition. The probable cause was the
catastrophic situation in the transport sector, Parts manufactured at decen-
tralized facilitics — wings at Leonburg, [uselages at Regensburg, engines at
Muldenstein, fuselage forward sections at Lauingen and tail assemblies at
Wenzendorf — often arrived at Lufthansa’s Berlin assembly plant weeks late.

When production finally began in mid-December 1944, the quota was
lowered to accommodate the production of Me 262 night-fighters, which
had been established at a rate of 3 aircraft per month.

Verifiable figures as to DLH's total production are not available,
however realistic estimates place the total at hetween six and ten machines.
Production at Wenzendorf was also far below what had been planned. In
January 1945 a heavy bombing raid smashed the assembly line and 15
aircraft in the final assembly stage. It was a blow from which the factory
never recovered. Only a few more machines left the assembly hall in the
following months. In total, by war’s end no more than 15 machines had been
converted to two-seaters by Blohm und Voss and collected by BAL.

The first of the dual-control trainers were probably handed over to the
training units in mid-November 1944; IIL/EJG 2°s strength report for
November 27 shows twelve Me 262 A-1s and an A-2, and for the first time
a single Me 262 B-1. By the end of January 1945 the unit had three of the
B-Version, the most it would ever have on strength. As the result of several
crashes during delivery flights and the low production rate, the
Ergéinzungsgruppe received no further aircraft of this type.

In December 1944 the number of pilots transferred to Lechfeld climbed
sharply. [I1/EJG 2’s strength reports show only twelve instructors and 69
trainee pilots at the end of November; only four weeks later 28 instructors
at Landsberg and Lechfeld were preparing 135 future Me 262 pilots for
operations in the jet fighter. In spite of this conversion training continued at
a slow pace; allocations of aircraft to the Ergdnzungsgruppe remained far
below requirements. On December 27 the unit had on strength 19 Me 2625,
10 Bf 109s and 10 Fw 190s, an improvement over the total of 12 jet and
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piston-engined fighters on hand on November 7, 1944, but far below the :3:
planned strength of 122 single-seat and two-seat Me 262s. AccordingtoLeo

Schumacher, longtime wingman of Major Bir:

“The technical condition of many machines was positively miserable, 1

however. The majority of our aircraft came from the days ol Kommande

Nowotny, with all their production and design problems. They were always E
in need of repairs and their flight characteristics were at the limit of what
was acceptable. Tn spite of the efforts of the ground services the aircraft 3
could not be trimmed. They tended to drop one wing, and as a result of E
overly-thick rudder tabs many aircraft swung strongly about the yaw axis.

The results of air firing were correspondingly poor, radio communications

were usually impossible due to frequent equipment malfunctions, and
poor manufacturing standards or rough upper wing surfaces reduced the

aircraft’s speed by as much as 50 kph. Our biggest problem, however, was 3
the engines. Either we had none — once in February "45 10 of 14 aircraft 3

sat useless for lack of engines — or they were on their last legs.”

Inadequately prepared pilots training on trouble-prone aircraft under time

constraints: the result had to be flying accidents. The inquiry into an accident
involving Uffz. Helmut Schmidt, who crashed from an altitude of 60 meters
while on approach to Lechfeld on January 7, 1945, concluded that the causes -

were technical deficiencies and incorrect handling. Schmidt survived the

crash, but his aircraft, “White 1,” was totally destroyed when it struck the
concrete runway. A practice flight ended fatally for Gefr. Ferdinand -
Sagmeister. He crashed near Kleinaitingen on January 12,1945 while flying
“White9.” An investigation determined that technical problems and incorrect
handling were also the cause of this crash. On January 20 Uffz. Hartung was 1

in the air in Me 262 “White 10.”" While in horizontal flight at 2,000 meters
the aircraft suddenly pitched forward into a vertical dive. The aircraft
crashed with its pilot still aboard.

Between January 30 and February 6, 1945 four of the desperately.
needed two-seal trainers were lost while on delivery flights to the -
Ergéinzungsgruppe: On January 30 Uttz. Stark of Uberfithrergeschwader 1
lost his way while flying Werk-Nr. 111 471 and subsequently made a belly -
landing in a field when his fuel ran out. The aircraft sustained 70% damage. -

On February 2 Werk-Nr. 110 410°s undercarriage collapsed following &

hard landing; it slid along the ranway, sustaining damage to the underside :

of the aircraft. On February 4 the left engine of Werk-Nr. 110473 caught fire

in flight and forced Ofw. Rettler to make an emergency landing. The aircraft
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susiained 60% damage. On February 6 a fourth Me 262 trainer was lost in
the vicinity of Landshut, also as a result of an in-flight engine fire.

Engine failure was the cause of Uffz. Heinz Speck’s fatal crash near
Zusamaltheim on February 9, 1945. On February 11 Hptm. Grizinger
crashed near Lager Lechfeld following an engine failure. His aircraft, Werk-
Nr. 110440, was a total write-off, but Grézinger miraculously survived with
only minor injuries. On February 20 an engine failure claimed another
victim: Fw. Germar Nolte crashed in “White 14" south of Lamerdingen and
was killed. The next day Werk-Nr. 111 616 crashed near Lager Lechfeld and
was written off. The fate of the pilot is unknown. Finally, on February 25
Oblt. Bishm failed to return from a training flight. His body was found in the
wreckage of his aircraft near Deberndorf.

So far it has not been possible to verify any kills by pilots of HL/EIG 2
during January and February 1945. Although defense of the training center
was not the unit’s responsibility, it may be assumed that experienced pilots
were at least sent up to intercept the numerous reconnaissance machines
which flew over Lechfeld day after day. In spite of diligent efforts by the
author no precise dates have been uncovered (for example, Uffz. Koster shot
down a Spitfire while undergoing conversion training at Lechfeld, before
being posted to 11. Staffel, but the date is uncertain).

In the Berlin area, aunit operation planned by Weissenberger and Sinner
involving every aircraft of TIT. Gruppe had so far been frustrated by unfa-
vorable weather conditions. For days low cloud over the bases at Oranienburg,
Brandenburg-Briest and Parchim had made a synchronized takeoff by all the
jets and the assembly of the Staffeln into battle order above the clouds
impossible.

The resulting actions by small formations of Me 262s against the many
hundreds of bombers and just as many fighters could scarcely have succeeded.
The small formations of jet fighters were usually split up long before they
reached the bomber stream. Pursued by dozens of Mustangs and Thunderbolts,
only rarely did the jet fighters get an opportunity to engage the heavy
bombers. On February 14, 1945, for example, six machines of 11. Staffel and
several aircraft of I. Gruppe attacked bombers of the US 8th Air Foree in the
Liibeck —~ Neumiinster areaas they were returning to England. The American
fighter screen repeatedly forced the jets to turn away, but the Me 262s kept
trying. Over Kiel they finally penetrated the fighter screen and destroyed
three B-17 F bombers. The kills were credited to Lt. Rademacher, Uffz.
Schoppler and Uffz. Engler.

But the Americans scored as well. One of the jet fighters was hit in the
fuselage and tail. Using his superior speed the Me 262 pilot disengaged. The
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damaged machine failed toreach its base, however. Bothe engines failed and -

the pilot bailed out near Wittenberge.

Rademacher destroyed his sixth enemy aircraft, a P-51, while on an
intercept mission against high-flying reconnaissance aircraft in the Hannover
area on February 16. The next day aircraft from Parchim were in action,

Georg Peter Eder, then Kapitin of 9. Staffel, recalled:

“T took off with Ofw. Zander and Ofw. Buchner to intercept a bomber

formation reported over northern Germany. We came upon the enemy

formation south of Bremen. We were met by defensive fire from hundreds
of guns from a great distance as we prepared to attack from the rear. My
machine was hit and in an instant the leltengine and wing were on fire. The
aircraft was beyond saving. Bailing out after being hit was nothing new for "'
me. | had already gone through the exercise sixteen times. [ jettisoned the i
canopy, pulled the nose up to lose speed, disconnected my helmet lead and ;
stood up in my seat. The slipstream took care of the rest. | may have struck

either the fuselage or the tail surfaces, in any case I suddenly felt a terrible

pain in my leg and head. I let myself fall to perhaps 2,500 meters then 1

pulled the parachute release handle.™

This was to be Eder’s last action of the war. He was picked up with abroken =

left leg and head injuries and taken to hospital.

At about midday Ofw. Hans Clausen took off from Brandenburg-Briest
on a maintenance test tlight. About ten minutes after takeoff he reported to
ground control that he was having trouble with both engines and was
returning to Briest. Clausen’s comrades saw the Me 262 turn onto final
trailing flames behind both engines. The aircraft did not reach the airfield,
however. At an altitude of about 150 meters the left wing separated and the

aircraft spun down in flames. Clausen was killed in the crash.
The Gruppe lost another aircraft on February 18, the ninth so far that

month. The Kommodore of 1G 7, Theodor Weissenberger, who had been
promoted to Major on February 10, described the incident in a letter to his 4

wife:

A1 about 1620 on February 18, for amusement, but mostly so that I 4

could get a good night's sleep, I once again took to my parachute.

The day hefore 1 was in the air with Stehle on a training flight, anda
terrific thing happened to us, Without intending to, we dove atsuch aspeed
that we were nearly unable to recover from the dive. In any case everything
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tumed out well and the lessons learned from this experience proved a
tremendous help o our comrades.

And then on the 18th there was a crash and my left engine caught fire
at an altitude of 8,000 meters. My first thought was to glide down.
However, when I saw the [ire eating its way through the wing, which was
at the point of breaking off, | decided to bail out. 1 left my brave bird at
6,500 meters and let myself fall to 3,000 - 2,500 meters. 1L was extremely
odd as I fell, because [ was spinning, all the while trying to make out the
ground, which T did only with difficulty. Then | reached back again Lo see
if my parachute was really there. I pulled the release and a very hard jolt
told me my parachute had deployed. Now T stayed quite still in my
parachute, as | had the feeling that my harness might tear. Still hanging in
my chute I saw my lovely bird crash and burn. [ myself was being blown
over a wooded area and lowards some high trees. By pulling on the
parachute lines and other measures I managed to land, still very hard, n a
clearing, Now I'm lying in bed with cither a minor concussion or a bruised
brain. I am listening to the doctor’s instructions and hope that I'll be well
again in two days.”

The next day I. Gruppe at Kaltenkirchen lost an aircraft. Fw. Alois Biermeier
of 2. Siaffel made a forced landing not far from Stubben, near Bad Segeberg.
The incident report cited the cause as “technical problems.” The aircraft was
80% destroyed and the pilot suffered considerable injuries.

During the morning hours of February 22, 1945, 1,400 bombers of the
American &th Air Force and 1,500 twin- and four-engined bombers of the
9th and 15th Air Forces, the Ist Tactical Air Force and the British 2nd
Tactical Air Force took off to attack rail targets in Germany. The Allies
concentrated their efforts on southern Bavaria, the Salzwedel-Liineburg-
Ludwigslust area and the Halberstadi-Hildesheim area. There was a pow-
erful fighter escort and the Anglo-Americans attacked targets even in small
towns, with the bombers of the 8th Air Force alone striking 33 transportation
junctions.

According to OKW records the Germans had only a few fighter
Gruppen to throw against this vast armada of enemy aircraft, as well as 34
Me 262 jet fighters. It may have been the first joint action by all combat-
ready aircraft of JG 7. 9. Staffel took off from Parchim. The unit was now
under the command of Oblt. Wegmann, who had taken over following
Hptm. Eder’s accident and Major Gristzinger’s unfortunate death following
a sudden illness. 10. Staffel under Oblt. Schall took off from Oranienburg
and 11. Staffel under Lt. Weber from Brandenburg-Briest. This first large-
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scale mission was not to result in the expected number of enemy aircraft
destroyed, however. Only two pilots of [IL/JG 7 returned to base with kills:
Gefr. Notter destroyed two Flying Fortresses and Ofw. Buchner shot down

a Mustang near Stendal.

I. Gruppe at Kaltenkirchen also received the order to scramble, but the

unit was still in the formation process and only two machines were combat-

ready that day. Oblt. Waldmann, Kapitin of 3. Staffel, and his wingman,
Ofhr. Schrey, took off. West of Berlin the Rotte ran into the Allied fighter
screen. At 1202 Waldmann shot down a Mustang and destroyed another

moments later, at 1217, near Oschersleben.

These five victories were gained at a high cost. Three machines of TIL/
JG 7 were lostin air combat, Near Schinwald Otw. Baudach's machine (10./ _-
IG 7) was badly damaged by enemy fire. As he abandoned his aircraft
Baudach, who had already been wounded, struck the aircraft’s tail surfaces 3
and suffered severe head injuries, from which he died several days later.
Ofw. Mattuschka of 9./JG 7 bailed out of his burning aircraft near Hagenow.
A third pilot, who has so far not been identified, was shot down near

Diberitz.

American sources claim three victories over Me 262s in the area in
which JG 7 was operating: Lt. Charles D. Price of the 352nd Fighter Group
shotdown ajet near Leipzig: Major Blickenstaft and Capt. Gordon Compton
of the 353rd Fighter Group were cach credited with half a kill, as were Lt.

Kirby and Capt. Stevens of the 355th Fighter Group.

Afterthe war Col. William C. Clark, former commander of the American

339th Fighter Group, said of these shared victories over Me 262s:

“In a man against man battle, or more precisely aircraft against
aircraft, our pilots had not the least chance against an Me 262. 1 have

reviewed every available victory claim and am firmly convinced that not
one of our pilots can claim to have shot down an Me 262 without support.
The aircraft was simply too fast. We countered its superior speed with our
numerical superiority. By staggering our squadrons in a given airspace we
could screen a large area. When they attacked or flew away our machines
dived on them from various directions at high speed and cut ofT their light

paths. If they made a sweeping turn in preparation for an attack we were

often able to trap them from several directions. We enjoyed good success

with these tactics. In this way we were able to shoot down eight machines

and damage six on March 20 and 30 and April 3, 1945. Since several pilots 4
usually scored hits on the Me 262 during the pursuit which subsequently

led to the aircraft being shot down, the kill was shared equally.”
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[n addition to the direct losses in combat I1L/AJG 7 lost a fourth aircraft as a
result of battle damage. Gefr. Notter had to belly-land his shot-up Me 262
at Stade; the aircraft was 80% destroyed. A fifth loss appears in Gruppe
records: “crashed following engine fire, 99% destroyed.” Two further
aircraft sustained brake or undercarriage damage on landing (20%), and an
eighth aircraft is listed with 30% damage following engine failure.

10. and 11. Staffeln were in action on February 24, They became
involved in a major battle between Liineburg and Hamburg with the fighter
escort guarding about 600 B-17s and B-24s. Once again the Mustangs and
Thunderbolts screened the bombers against the few German fighters so well
that only two pilots of 1 1./JG 7 were able to score: Lt. Rudi Rademacher shot
down a Liberator east of Liineburg and Lt. Weber downed a Mustang.

On February 26 the Americans continued their terror attacks on the
Reich capital, sending three air divisions of the 8th Air Force and 750 long-
range fighters to Berlin. Several minutes before the jets of IL/JG 7 were to
take off, enemy fighters appeared over every one of the jet bases. On this
occasion the massed German anti-aircraft defenses prevented the fighter-
hombers from making accurate attacks. The only direct effect of the attack
was insignificant splinter damage to buildings and aircraft. However the
Allied attacks achieved the desired secondary effect: the bombers were able
to unload their deadly cargo over the center of Berlin, unmolested by
German fighters.

On February 27 the Americans attacked Halle and Leipzig. Lt
Rademacher attacked a B-17 which was lagging behind the rest of the
formation. He scored effective hits on the bomber, which fell behind the
others and soon afterward spun toward the ground.

During the last few days of the month action was limited to attempts at
intercepling high-flying reconnaissance aircraft. The German fighters came
away empty handed, On the other side, two machines were damaged beyond
repair in forced landings following engine flame-outs or fires.

Tt had been hoped that JG 7, which had been built up during those long
weeks in February, would be able to demonstrate its striking power with
impressive victory totals. However results so far had been disappointing.
Although it had destroyed 23 enemy aircraft, the Geschwader lost 14 of its
own aircraft destroyed, while another 11 sustained up to 60% damage.

1t was not only JG 7 which suffered considerable losses during February
1945, The other jet units also sustained serious losses in personnel and
materiel. In the period February 19 — 26 alone, ITL/EJG 2, KG(J) 54, JG 7,
KG 51, L(F)33, KG 76 and 10./NJG 11 lost 64 aircraft. According Lo
available information, atleast 125 jet aircraft, Arado 234s and Messerschmilt
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262s, were lost during the month of February 1945 through technical =

problems, handling errors, enemy action or from unexplained causes.

Notes:

1 Sinncr had spent the previons weeks in southern Germany on behall of the General der Fagdilieger
un urders of the Head of the Lofteaffe Qperations Swfl, trying to step up the pace of flight-testing
and delivery to JG 7 of completed Me 2625, which were at a standstill.

*FulS 16ZY: VHF transceiver used for communications as well as fighter control and homing,
Remately controlled, the FuG 162Y could select frequencics for Y -control, comrmunications
between aircraft in formation, air-ground communications and the “fighter waveband™ running
COMMOETLETY, =mmemmmmememmemen Fuli 25a: IFF (Tdentification Friend or Foc) device which transmitied
an identifving signal o Genman radars.

£ 1 () Basic Might iraaning 115 hes, = 50 to. Ceto
() Weapons training 65 hrs. = 30 to. Cite
() Jet truiming 10hrs. = 2010, ]2
180 hrs. = 35 1o, Ollo
2000 J2
Z () Fighter and gunnery
training for former
homber pilos 10 hrs. = 4.5 w. Oue
(b} Jet training 1O hrs. = 20 0. J2
2 hrs. = 4.5 0. Otto
20 to, J2

(Do = high-octane fuel for piston engines)
* (-Rating: Pilot gualificd to fly land aircraft over 5,000 kg und seaplanes over 5500 ke
# KOG 54 was the first Kompfpeschwader to convert to the Me 262 in the fighter role, handing over

the last of its hombers in September 1944, The unil carmied oul its frst, imited Gghter operations in
November 1944,

L]
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Chapter IV
March 1945 -
The Crucial Test

The First Large-Scale Operations - Development of
the R4M Air-to-Air Rocket - First Use of the R4M on
18.3.1945 - Oblt. Wegmann is Put Out of Action -
Catastrophe at Kaltenkirchen - Formation of I. Gruppe
Is Further Delayed - II. Gruppe Exists Only on Paper
- Only the Me 262 Can Stand up to the Overpowering
Enemy - First Encounters with the US 15th Air Force
- Kommando Stamp - Hitler Is Pleased with the Suc-
cess — Bloody 31st of March for the RAF - Balance for
the Month of March - With II1/EJG 2 — Heinz Bir, the
Great Example

“West-Reich.

The Kaiser-Wilhelm Canal had to be closed because of mining. No attacks
SJrom the souih. From the west the three American divisions in iwe groups;
one in the Magdeburg-Braunschweig-Peine-Hildesheim-Nienburg area;
the 2nd group against Chemnitz-Schwarzheide-Plauen; intercepted by the
Me 2625 for the first time. 8 victories, I loss.”

A matter-of-fact entry in the ledger of the OKW for March 3, 1945; however
it marked the beginning of large-scale operations by JG 7. During the
previous month the jet fighters had been committed in twos, threes or fours,
but now for the first time all available aircraft of the Geschwaderstab and T11.
Gruppe of JG 7 were sent into action at the same time and in the same area.

Twenly-nine Me 2625 took off that day from Parchim, Oranienburg and
Brandenburg-Briest. A major air battle began at about 1015 between
Braunschweig and Magdeburg. No fewer than six enemy aircraft fell to the
Parchim Staffel. Which pilot scored the first kill is not known with certainty.
It may have been Ofw. Lennartz, who shot down a B-17 near Braunschweig.
Two further Flying Fortresses were downed in rapid succession by Hptm.
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Gutmann and Lt, Schnérrer. Ofhr. Russel damaged a fourth B-17. The
American bomber was unable to keep up with the others and dropped out of
formation. Following a wide turn Russel prepared to administer the coup de ]
grace to the stricken bomber. But the explosive rounds from his MK 108s
did not strike the B-17. Just as Russel opened fire, a P-47 of the fighterescort
flew right through the hail of cannon fire and exploded like a bursting shell.
The Kapitiin of 9, Staffel, Oblt. Wegmann, scored a double success: within

the space of a few minutes he shot down a Liberator and a Mustang.

The battle was not entirely one-sided, however; the massed defensive
fire from the bombers also took its toll on the German fighters: Knight's
Cross wearer Hptm. Guimann, a former bomber pilot with TIL/KG 53, was
fatally hit over Braunschweig. His aircrafi crashed 18 km south of Waggum. E

At about the same time 10. and 11. Staffeln and the Geschwaderstab
encountered the bomber stream between Magdeburg and Berlin. The
American escort fighters gave the German jets little opportunity to set up for
attacks on the bombers, Dozens of enemy fighters repeatedly forced the Me
262s to turn away from the bomber formations. The only German pilot to
pierce the dense fighter screen was Ofw. Amold. Near Genthin he shotdown
a Flying Fortress and a Thunderbolt. The Gruppen-Schwarm under Major ;
Sinnercarried out a frontal attack on a bomber formation when approximately
over Rathenow but failed to score any decisive hits. Sinner carried out a
second attack alone, this time from the rear. This attack, too, appeared to fail;
all four of Sinner’s guns failed immediately after he opened fire on a B-24.
However the next day a flak unit in the combat area reported the crash of the
target aircraft, a bomber of the 467th Bomber Group, and the number of =

victories on March 3 was raised to nine.

Happily the 1951 American chronicle entitled Army Air Forces in World
War Two, which is usually reserved in its statements concerning losses to
Me 262 fighters, agrees completely with German victory claims for March
3, 1945, “Six bombers and three fighters were shot down by Me 262s which

appeared in larger numbers for the first time.”

Nine victories, the first promising success for JG 7. There was one other
German loss which did not appear in the OKW ledger, however. In addition
to the loss of Hptm. Gutmann, IIL/JG 7 damage reports list the crash of
another Me 262 as the result of enemy action and 98% damage to Werk-Nr.
500222 following an independent change of trim. Unfortunately, the fate of

the two pilots remains unknown.

The success of March 3 could not be repeated right away: bad weather
hindered the combat activities of JG 7 for two weeks or more. Occasionally,
when the cloud cover over the bases broke up, a few fighters were scrambled
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to intercept enemy fighter patrols, reconnaissance aircraft or small bomber
formations. Results were correspondingly limited. Only ahandful of victories
were claimed during the period March 4-17.

Two enemy aircraft were downed on March 7. Ofw. Amold destroyed
a Mustang near Wittenberg, while a second P-51 was shot down southwesl
of Berlin. The following is Major Sinner’s brief and precise combat report:

“Scramble from Brest 1304. Alter along search, with fuel getting low,
Mustang squadron discovered and attacked over Jiterhog. A Mustang
blew up in my fire. Slat damaged by pieces of enemy aircrall. Engines
flamed out due to Lack of fuel. Successful pinpoint landing at Brest with
undercarriage down.”

Two days later radar spotted an intruder, an enemy reconnaissance aircraft,
over the Kiel Bight. Ofhr, Russel volunteered to take off. He was vectored
onto the enemy aircraft west of the Danish island of Laaland. What
happened high above the sea will probably never be explained. Walter
Windisch, who was present in the command post when the incident took
place, reported:

“Radio contact between Russel and Preusker was broken. Suddenly
the signal from his IFF set, the FuG 23a, was also lost. Whatever the cause,
Russel must have crashed into the sea west of the island.”

Lt. Weber, Lt. Ambs and Uffz. Giefing took off from Briest on March 14
with orders to intercept enemy reconnaissance aircraft. Ambs described the
action in a discussion with the author:

“After about 20 minutes flying time we sighted two Mustangs flying
on a westerly course. L. Weber opened fire oo early. The Mustangs were
alerted to our presence and took evasive action. We broke away tocalm the
enemy fighters and then attacked the formation from ahead. Withaclosing
speed of about 1,400 kph I fired my cannon from perhaps 300 meters. The
Mustang flying in the lead position exploded into a thousand pieces.”

On March 15 the 8th Air Force sent a powerful force to attack Zossen and
Oranienburg. JG 7 was only able to get a few aircrafl into the air. As a result
only four kills were claimed, two B-24s by Lt. Erich Miiller and aB-17 each
by Ofhr. Pfeiffer and Fhr. Windisch.

On March 16 Major Weissenberger, the Kommodore of the
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Jagdgeschwader, achieved his first victory {lying the Me 262. He destroyed
a Mustang northwest of Eberswalde at 1414 while leading a Schwarm
against enemy fighter-bombers.

Due to poor weather conditions, JG 7 was only able to send up a few
fighters to intercept a major American incursion against Ruhland, Bohlen

and Cotthus on March 17, The Me 262s shot down four B-17s, two by Uffz.
Kaster and one cach by Oblt. Wegmann and Ofw. Gabel.

JG 7’s greatest test came with a change in the weather over northwestern

and central Germany. Beginning on March 18 the jet lighter Geschwader

foughtarunning battle with the Anglo-American air forces, the reconstruction
of which forms the central point of this book. JG 7 was almost constantly in

action until its transfer out of the Berlin area. On it rested the only hope of

the German supreme command, which now clung desperately to the idea

that the Me 262 might yet bring about a decisive turn in the air war.

Minutes of discussions at Fithrer Headquarters and in the RLM from

those days are somber. Production of 1,000 Me 262s per month was
demanded as quickly as possible;

“... while once again emphasizing its decisive importance to the war, 3
every measure is to be employed o increase output and production levels

in the short term.™

Specifications for ultra-modern successors Lo the Me 262, which could have 3
been ready at best by mid-1947, were sent to the aircraft industry: “twin- =
engined jet fighter, blind landing, blind firing capabilities, rearward-firing
defensive armament with blind firing, 2 hours endurance at full thrust at 10

km altitude, maximum speed of 1,000 kph.”

Hitler decreed, he demanded, he ordered; but he forgot that the fronts
were already deep in Reich territory, that a large part of the naton’s
production capacity had already been overrun, that the transportation
system had been destroyed and that production of fuel was at a standstill. -

The enemy gave Germany no pause for breath. Raids were launched by
day and night on a scale never before imagined. The armaments industry and
other installations vital Lo the war had long since ceased to be the target. The
Allied strategy was now to break the will to resist and morale of the
defenseless civilian population and accelerate the unavoidable conclusion

to the war in Europe.

With the collapse of the conventional air defense the jets of JG 7 — ;'
perhaps 60 aircraft — carried the main weight of the defensive battle in
northwestern and central Germany. In view of the ratio of opposing forces
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of approximately 50:1 it was an unequal struggle whose outcome could
never have been in doubt. In spite of being vastly outnumbered, 1G 7 was
able to establish a limited tactical superiority on several occasions and
achicve considerable success.

One such occasion was March 18, 1945, when 1,329 bombers of the US
&th Air Force, escorted by 733 long-range fighters, launched the heaviest
terror raid of the war against the German capital.

The first wave of the bomber stream was approaching the outskirts of
Berlin when the jet fighters of the Stabschwarm and 111 Gruppe took off on
a mission which was 1o be one of the high points in the history of JG 7. After
assembling into cohesive battle groups (rarely possible due to the circum-
stances under which the jet fighters operated), the Me 2625 which had taken
off from Brandenburg-Briest and Oranienburg intercepted the enemy for-
mations over the Nauen-Rathenow-Brandenburg-Potsdam area at about
1100.

The first B-17 went down at 1109, followed by the second at 1110. The
victor: Theodor Weissenberger. At about 1114 three further Flying Fortresses
were downed by Ofw. Liibking, Lt. Rademacher and Lt. Sturm followed
moments later by a P-51 by Oblt. Schall. The Americans lost their sixth
heavy bomber at 1117, shot down by Weissenberger. Seven victories within
eight minutes!

But this was not the end. At about 1120 the Me 262s of 9. Staffe! joined
the battle, and they were armed with a new weapon whose density of fire,
hallistics, spread and destructive power made it probably the ideal offensive
armament for the Me 262: the R4M air-to-air rocket.

The starting point for the development of this weapon was a request
made by the units in early 1944 for new and improved weapons with which
to effectively counter incursions by American bombers.

The Technische Amt reacted immediately. Following careful exami-
nation of various submissions and proposals it decided to guarantee the
future effectiveness of the fighter defense by selecting four different
WEAPONS SysLEmms:

— improvements of existing automatic weapons

— long-range weapons (large-caliber cannon and rockets)

_ short-range weapons ( vertically-situated weapons with optical sighting)
— special weapons with high density of fire

In particular the responsible authorities placed great hopes in high-density
special weapons suggested by front-line units or proposed by industry. In
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theory these offered small formations of fighters or even individual machines

a reasonable possibility of engaging a numerically far superior enemy.

The idea was for the fighters to [ly through the bomber stream equipped _-
with batteries of launchers for simultaneous firing. By firing a large number

of projectiles simultaneously with a certain dispersion of the individual

rounds, a “lane of fire” would be laid down through the tight bomber
formations which, given sufficient explosive force of the warheads, should
result in the destruction of several bombers at once. This method of firing
after the “watering can” principle also guaranteed the success ol pilots less

well-trained in gunnery techniques. The Technische Amt sought to realize

the so-called “shotgun theory™ by pursuing two separate paths of development: 3
multi-barrelled weapons and small-caliber rockets. The design of multi-
barrelled weapons {50 mm Jégerfaust, 5 barrels; 30 mm MK 103 5G 116

Zellendusche, T barrels; 30 mm MK 108 SG 117 Rohrbatterie, nine barrels;
20 mm Schlitter (project), 32 barrels, 20 mm Harfe, 40 barrels and 2() mm

Biirste, 70 barrels) produced little in the way of tangible results before the
war ended. Development of small-caliber rockets, on the other hand,
progressed very successfully. The corresponding technical specification

was issued by the RILM’s Department FL.-E6 in June 1944:

“An offensive armament (R) is to be developed whose warhead

contains a sullicient quantity of explosives to destroy a large homber with

one hit. Technical guidelines: maximum velocity approx. 500 m/sec with

thrust duration of approx. 1 second and contact fuse with self-destruct after

1,500 meters at the earliest, Stabilization through folding fins, which inthe

closed position are 1o be no larger than the diameter of the rocket body.

Electrical firing. Lug mounting for use of the rocket in rails. Simple .-
construction suitable for mass production while avoiding critical materials.
Launching equipment with adjusting mechanism for attachment beneath

the wings or fuselage of the aircraft:

{a) for one rocket each = single shot device
{b) for several rockets side by side = rack
{c) for several rockets bundled concentrically = honeycomb

Relay circuit for (b) and (c) so as o ripple fire rockets for the purpose of

avoiding the disruptive effect of one rocket on another.”

In mid-July 1944 the companies which had accepted the invitation to tender

formed a working group which divided developmental responsibilities as
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follows: Fuse: Rheinmetall, Sémmerda and DWM Research Facility Liibeck;
warhead: DWM Liibeck; combustion chamber and nozzle: Ténshoff GmbH,
Horn-Lippe, Spreewerk Kratzau, Sudetenland, Briinn Weapons Factory,
Prague; propulsive charge: WASAG, Reinsdorf; folding fins: C. Ruhnke
and Q. Wirth, Berlin.

Four weeks later a proposal was completed under the centralized
administration of DWM and submitted to the RLM. The joint plan proposed
arocket with alength of 814 mm and a total weightof 3,500 g. It was planned
that eight blade fins, opened antomatically by aerodynamic drag immedi-
ately after launching, would stabilize the rocket’s flight path. The warhead,
with a caliber of 535 mm, was to contain 520-530 g of HTA explosive which
would be detonated by an AZR 2 impact fuse. In the combustion chamber
the 815 gram propulsive charge, with a burn duration of approximately (.8
seconds, developed a gas pressure of approximately 240 atm, which gave the
rocket a maximum acceleration of about 540 m/sec/sec.

As far as tactical use was concerned, the air-to-air rocket was intended
primarily for use against aerial targets up to a maximum range of 800 meters,
particularly by jet aircraft whose speed relative to the larget was so great,
even in an attack from the rear, that the time available to fire the standard
automatic weapons was insufficient to achieve the necessary number of hits.
Successful use of the new weapon demanded a relatively accurate estima-
tion of distance to target; if fired too soon the entire salvo would miss the
target. In order to eliminate this uncertainty factor it was planned to develop
an automatic firing mechanism which would employ electrical range
measuring to fire the rockets at the precise moment that the most favorable
range was reached (Oberon firing method).

Evaluation of the new weapon, which had received the designation
R4M (Rakete, 4kg, Minenkopf), by the RLM was extremely positive, and a
development contract was issued at once to DWM.

Initial firing tests to determine spread and stability took place in late
October 1944 at the Strelna weapons range near Briinn. Test results were
extremely promising. While only 62% of the test shots could be evaluated
— many rockets failed to ignite, while abbreviated flight paths of a further
16% pointed to uneven burn durations or insufficient gas pressure — the
stability of all the test rounds was outstanding and the spread minimal, only
5/1000) of range.

In early November the first stationary firings from a honeycomb
launcher were made by at Osterode by the Heber Firm, which had been given
the task of developing the launching equipment (in connection with the
planned installation of an R4M battery in the Bachem Natter). A report by
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E-Stelle Tarnowirz described the results:

“The rockets functioned inadequately. Between 15 and 320 ms delay

between firings. The folding fins tore ofT or only partially deployed and the

rockets affected each other in flight.”

At the end of November Department E 6 began testing the R4M at Rechlin: :

“Manufacturing defects were discovered on delivery: out of frue tubes 1

with unequal wall thicknesses, nozzles installed incorrectly with poor
interior finish. The poor ballistics of the rockets test fired from the ten-

micler rail are traceable to these defects. Several of the rockets with [olding 1
fins demonstrated inadequate fin strength and some were lost on the rail
due to faulty spot welding,™ The first air firings of rockets with fixed and 4
folding fins were carried out in mid-December. The Rechlin report stated: 3

“30% of the lug spring bands came off during loading. Restraint of the

folding fins must be improved. Four hils on target (vertical spread 12m, =

lateral spread 7.5 m), some of the rockets were lost in flight.”

Meanwhile, burnout trials conducted by DWM to test the R4M’s self-
destruct capability were initially unsatisfactory. Burnout times varied by as
much as three seconds. In many cases the igniter failed to go off or the self-

destruct charge burned oul.

By the end of January the manufacturer had overcome most of the -
technical problems. A reworking of the design drawings eliminated the ]
problems with the folding fins, and dependable and uniform detonation of
the explosive charge was assured through initiating ignition with Nitropenta

mixed with a desensitizing material.

At first the causes of the uneven ignition and burning of the propellant
charge remained largely unknown; dozens of test series produced little -
useful new information. Nevertheless in early February the Kommandeur .'
der Erprobungstellen ordered the delivery of test rounds for initial service
trials with JGr 10. Based at Redlin, near Parchim, this unit’s role consisted
of testing and developing special weapons, including launchers, proposed
by the units or offered by industry. A DWM report dated February 19, 1945

stated:

“During the firing trials which were begun immediately at Redlin it 4
was discovered that a considerable number of combustion chambers burst

and warheads broke off.”
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A thorough investigation by a specialist commission sent by DWM found
that the powder had not been mixed homogeneously. The accumulation of
fast-burning elements at the moment of ignition resulted in considerable
surface expansion which led to bursting of combustion chambers. The
technicians were also able to explain the breaking off of the warheads: the
threads for installation of the warhead were cut very eccentrically; as well
the threads and the chamber axis were more or less inclined towards one
another. The remaining supporting cross-section in the propulsion chamber
was so thin that even fairly low gas pressures resulted in the warhead
breaking off.

Finally, the commission also discovered the cause of the uneven
burning of the propulsive charge: the propellent rods delivered by WASAG
had been produced to different standards.

In spite of the chaotic conditions during the final weeks of the war the
involved companies succeeded in an extraordinary effort in correcting the
problems which had been identified. From then on there were no significant
complaints about the rockets delivered to the front-line units from mid-
March 1945 and fired in action.

In addition to the previously-mentioned problems the test firings at
Redlin demonstrated that the launcher developed by the Heber Firm was
unsuitable for general service use. According to Georg Christl, commander
of JG 10, and Karl Kiefer, his technical officer:

Tt was clear to us that the design and building of a really suitable
launcher by the company would have meant the loss of two months. As we
had been notified that the first live ammunition would be arriving in early
March, there was nothing left to do butimprovise with what we had. Acting
largely on the coneept that this weapon was supposed to achieve a large-
caliber shotgun effect, we {inally decided on a rack with 12 rockets side by
side. We completed the necessary drawings and had the first example built
in a small joinery in Schwerin, using simple curtain rods for the guiding
mechanism. After wiring up a rack we mounted it beneath the wing of aFw
190, took cover as a precaution and ignited the rockets electrically. As
hoped, the rounds slid smoothly from their rails. Our improvisation had
worked perfectly. But not the rockets.

“So much for flat trajectory and limited spread! The things smoked in
wild curves around the entire arca. We thought at first that the guide rails
had been installed incorrectly, but soon found that firing all the rockets
simultaneously produced strong vortices during the firing phase which
decisively changed the (Tight paths of the rockets. We temporarily installed
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the train release switch from an He 177 and ignited the rockets atintervals.
But that was not the ideal solution. We discovered this several days later
after using two relays, which on making contact launched six rockets each
at two intervals.” 3

The first problem-free launchings on March 15, 1945, led Major Christl to

propose the R4M as a supplementary armament for the Me 262, as had been
requested by Major Sinner, among others. Agreement was reached and a
rack was installed beneath each wing of the Me 262 belonging to the
technical officer of 9. Staffel, Lt. Schnorrer, at nearby Parchim. Sinner
recalled: 4

“As we had no one gualified to make an assessment in questions of
aerodynamics, we were forced 1o turn to the Messerschmitt Firm for
advice. A few hours after my call to Augsburg, Flugkapitéin Wendel ap-
peared in an Me 262 and without further ado flight tested the converted
machine. Nonegative changes in flying qualities were discovered, perhaps
a minor loss of airspeed in the climb. Shortly afterwards Lt. Schnirrer
carried out the first air firing test, This did not go guite as planned, as
several rockets failed to leave their rails and bumed out on the rack,
fortunately without detonating the warheads. A second attempl, likewise
by Schniirrer, went so smoothly and satisfactorily that the Sraffel imme- =
diately began converting the other aircraft, and the necessary steps were L
initiated to convert the other Staffeln as well as I Gruppe.” b

The new weapon received its baptism of fire on March 18, 1945 six aircraft
of 9. Staffel, each with twenty-four R4M rockets beneath the wings, attacked
enemy aircraft over Rathenow. The pilots were Li. Schndrrer, Oblt. Seeler,
(Ofhr. Windisch, Fhr. Ehrig and Ofhr. Ullrich. Leading the formation was
Oblt. Wegmann. .
The impact of the rockets, which were launched from about 400 meters,
was devastating. “Shattered fuselages, broken-off wings, ripped out engines,
shards of aluminum and fragments of every size whirled through the air,”
stated one of the participating pilots, “it looked as if someone had emptied
out an ashtray.” i
Things had happened so quickly that later none of the pilots could say
with certainty how many kills he had scored. It is still not certain how many
bombers actually blew apart in the rocket salvoes. According to credible
statements by German pilots who took part in the action the total was
between six and eight. In view of the uncertainty surrounding the event the
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kills were later credited, not to individual pilots, but to TII. Gruppe as “air
victories for Germany.™

The memory of the events [ollowing this memorable attack are burned
indelibly into the consciousness of Giinther Wegmann:

“We had already been in the air For some time and our fuel was slowly
running out. As our aircraft were still fully armed, however, we decided to
make a second atlack with cannon. Roughly over Gléwen I gota B-17 in
my sights and opened fire. 1 saw flashes as shells struck the left wing of the
enemy bomber, but at the same moment my aircraft was hit by return fire,
The windscreen shattered, the equipment and instrument panels were
wrecked. At the same time I felt a heavy blow against my right leg. [
immediately broke ofT the attack and flew at high speed out of range of the
enemy guns. When I felt along my leg with my hand I discovered a hole
almost big enough to shove my fist through. Oddly enough I felt no pain.
As my machine was still flyable in spite of the damage [ decided to try to
land at Parchim. T descended slowly, but at 4,000 meters flames suddenly
shot from my right engine. The aircraflt was now beyond saving. I
jettisoned the canopy and bailed out. 1 came down near Wittenberge. One
of the first people on the scene was a Red Cross sister, who skillfully
bandaged my injured leg and stopped the heavy flow of blood.”

Help had come too late, however; several hours later Wegmann’s leg had to
b amputated in hospital.

Though badly wounded, Oblt. Wegmann had once again escaped with
his life. Not so lucky was his wingman, Oblt. Seeler, who was killed during
this second battle, Like Wegmann he was hit by return fire from the bombers
and went down with his machine 5 km southwest of Perleberg.

Farther north, at Kaltenkirchen, a disaster was occurring at this hour.
The ceiling over the base was far below the 800 meters considered by
Weissenberger to be the minimum necessary for jet takeoffs. Under these
conditions a mission by pilots who were, for the most part, untrained in blind
flying had to entail a considerable risk. Hans Griinberg recalled:

“Although I had warned the commanding 2nd Jagddivision at Stade
of the likely consequences, a short time later 1 got a call from Major
Richter, the Ia, who related to me Giring’s outburst on hearing the
situation report from Stade: *Make those simpletons get a move on, or I'll

5w

go down there personally and give them a boot to get them going’.
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And so the order to take ofl was given al Kallenkirchen, A Schwarm under
the command of Oblt, Griinberg took off first. The fighters climbed through

the first layver of cloud without incident and began to orbit. Then lollowed

the second formation under Oblt, Stehle. After reaching an altitude of about .
1,000 meters they too began circling as agreed upon. Then the third

Schwarm — Oblt. Waldmann, Lt. Weihs, Othr. Schrey and Flicger Reiher—

began its takeoff roll. Waldmann, Schrey and Weihs took off into the low
cloud and climbed away. Left behind was Reiher’s jet. The cause: engine

failure during takeoff. As the three jets climbed through the dense cloud

disaster struck: Lt. Weihs® “Yellow 57 rammed the aircraft of Oblt. Waldmann, ';
who was flying in front of him. Both aircraft were so badly damaged that
scconds later the pilots jettisoned their canopies and bailed out. Weihs
landed safely in a field moments later. However for unknown reasons
Waldmann failed to pull his rip cord. He fell to the ground near

Schwarzenbeck, his parachute pack unopened. “Yellow 2 with Oblt.
Schrey on board also [ailed to return from this fatelul [light. The circum-
stances of his death are still unclear. It seems likely that he was jumped by
waiting enemy fighters as he climbed through the highest layer of cloud. His
body was found that evening near Eggenbiittel.

The balance on March 18, 1945: of 37 machines committed 28 reported

engaging bombers and escort fighters of the US Bth Air Force, in the course
of which the pilots claimed 13 enemy aircraft destroyed as well as six

damaged and forced to drop out of their formations. According to a report
by the Wehrmacht Operations Staff the fighters scored 13 confirmed and

two probable viclories.

The Geschwader lost three pilots killed and one badly wounded. Five
machines sustained Y9% damage and had to be written off; two others were

damaged as a result of enemy action.
The day’s operations once again confirmed that even a relatively small
number of experienced Me 262 pilots could take on far superior enemy

forces with acceptable losses, provided they were employed correctly. The _-

conditions necessary for success were first recognition of the course and

altitude of the enemy by the fighter control center, and second proper 3
employment of the unit by the unit leader for an attack from the most
[avorable position. Should the formation break up while approaching the
enemy, attacks by lone aircraft were much more dangerous and chances of
success much less. “Reforming was almost always impossible,” explained

F.W. Schenk™
*As arule there were many enemy fighters in the air, our [uel capacity
was too limited and with the enormous speed of the Me 262 one quickly
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lost sight of his fellows. As well we had no navigation aids with which to
reassemble.”

For these reasons the first pass had to be “on the mark.”

Although the Geschwader had reason to be proud of its success, it must
be stated that the losscs inflicted on the 8th Air Force by IG 7 did not even
amount to 1% of the aircrall committed. It was a pinprick which the
Americans could easily endure. Nevertheless the Commander-in-Chiel of
the US 8th Air Force, General Doolittle, for the first ime showed serious
concern over the growing threat to his hombers posed by German jet
tighiers. Two days later, on March 20, following a conference with Air
Marshall Tedder, he ordered his bomber [leets (o switch their targets to jet
fighter production and assembly sites. He also ordered stronger [ighter
escorts for incursions into central and northern Germany and constant
surveillance of suspected jet bases by reconnaissance aircraft and long-
range fighters.

In the end ]G 7’s success of March 18, 1945 was to trigger an avalanche
which only three weeks later, on April 10), wastobury the Geschwader beneath
it

March 19, 1945

During the late morning the German fighter controllers tracked a homber
stream 100 km long and 20 km wide as it crossed the front, which already
lay deep inside Reich territory, and headed towards central Germany. They
were powerless to do anything about the massive incursion. In many places
the flak had already been withdrawn to support the steadily-retreating army
units. For along time the Allies had had nothing to fear from German piston-
engined fighters. Missions over Germany proper had become almost pleasure
flights for the Anglo-Americans. Only within JG 7's area of operations,
when the warning call “blow jobs, seven o'clock high!™ rang out in their
earphones, were the bomber crews shown evidence that even with only afew
weeks left in the war the German fighter arm had not been completely
eliminated. So it was on March 19 when the first wave of the three American
bomber divisions came within range of the jet fighters stationed around
Berlin. 1IL/JG 7 received the order to take ofl at about 1350. The unit’s
fighters came upon the American bombers in the Zwikkau-Jena-Plaven
arca. Four Flying Fortresses were shot down in rapid succession by Ofw.
Lennartz, Oblt. Schall, Ofw. Arnold and Lt. Schnérrer, who had provisionally

119

|
|
51




)G 7

taken over command of 9. Staffel after Wegmann was injured. Lt. Rademacher
also increased his already impressive total of victories in the Me 262 by =
shooting down a Mustang. In addition at least three bombers were so badly
damaged that they had to drop out of formation, one by Ofw. Reinhold.

But not all of the jets returned to their bases when the air battles were
over. Ofw. Mattschka was shot down and killed by Mustangs of the fighter
escort over Eilenburg. Information on the death of Harry Mayer is contra-
dictory. Official documents note inrelation to the loss of Werk-Nr. 111 545:
crashed near Brandenburg following aerial combat. However a fellow
Staffel member alleges that Mayer's aircraft crashed after takeoff from
Briest, when the trim spindle broke and the aircraft pitched forward intoa
vertical dive. _-

Elements of 1. Gruppe from Kaltenkirchen attacked the withdrawing
armada at about 1500. Gefr. Heim reported the certain destructionof a B-17,
while Uffz. Kinig claimed to have probably destroyed another Flying 1
Fortress. 4

American claims of three Me 262s shot down by their fighters are close
to the losses reported in German documents, which show two pilots killed,
two aircraft destroyed and two damaged. E

March 20, 1945

Following a long period of waiting at cockpit readiness, the pilots of JG T
in the Berlin area and at Kaltenkirchen had resigned themselves to an
uneventful day, when atroughly 1530 strong American forces were reported
approaching Hamburg. The takeoff order for the battle-ready machines of -
I. and l11. Gruppen was issued shortly before 1600. Twenty-two jet fighters
got airborne. They came upon approximately 400 B-17s and B-24s of the 8th
Air Force northwest of Hamburg at an altitude of 8,000 meters. The bombers
were on their way o attack the hydrogenation plant at Hemmingstedt. The
Me 2625 used their superior speed to break through the fighter screenina
shallow dive. One member of 9. Staffel, Fhr. Ehrig, distinguished himselfin
this action, shooting down two Flying Fortresses and a Liberator in a single
pass. Other B-17s were claimed shot down by Oblt, Sturm, Fhr, Pfeiffer, |
Fj.Ofw. Heiser, Fhr. Christer and Fw. Pritzl.? Ofw. Buchner damaged an-
other Fortress. These claims (9 heavy bombers destroyed) arc considerably -_
higher than the actual American losses (four B-17s, one B-24, two P-51s)in
the area in question. In evaluating the German claims it must be remembered
that it was not always possible to determine with certainty the damage
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inflicted during the high-speed attacks by the jets. In addition there may have
been a number of double claims on this day.

The US Eth Air Force avenged these losses with the destruction of three
Me 2625, Ofhr, Gehlker was shot down and killed by defensive fire from the
hombers over Bad Segeburg. Uffz. Mehn was pursued into the Kaltenkirchen
area by Mustangs afller breaking off the engagement and was shot down as
he approached to land. Ofw. Biittner escaped with only minor injuties after
bailing out of his blazing Messerschmitt over Kiel-Holtenau after being shot
up by Mustangs.

In the three days from March 18-20, 1945, JG 7 flew 1 1 | sorties. In spite
of initial fears on the part of the Geschwader command, the high operational
ready rate which had been achieved by the unit, especially by III. Gruppe,
was notadversely affected. The assembly operation at Briest was functioning
relatively well and deliveries of new machines to the Staffeln were running
smoothly.

The ground crews who serviced the aircraft and the men of the workshop
platoons are deserving of the highest praise. In spite of the intermittent
deliveries of replacement parts and engines, they repaired battle damage,
tixed unserviceable engines and corrected general technical faults in aircraft
and equipment amazingly quickly. Following a visit to Brandenburg-Briest
on 20.3.1945, a commission of the Messerschmitt field technical service
found that:

“Discussions with the Geschwader Technical Officer, Hptm. Streicher,
and the Gruppen Technical Officer, Oberinspektor Grote, as well as
inspection of the fault reports and daily serviceability reports of the 8-262,
revealed the following condirion:

45 machinesof these B0-85% combal ready

Unserviceable less than 48 hours;
Engine faults 34%
Undercarriage faults 35%
Control surface change 5%
Mosewheel change 5%
Wing change 4%
Ground and radio 3%

Test flights 1056
Aircraft losses or partial losses:

The last 14 aircraft losses or partial losses reveal the following picture:

Engine trouble 40%

121



1G7
Incorrect handling,
loss ol orientation 20%
Undercarriage faults 20%
Obstructions on lakeoff
and landing 15%
Tire problems 5%

The pilots must definitely receive more training and instruction on the
type, especially in the cockpit of the aircraft.”

Given the existing circumstances this recommendation, which in many '
cases was a reasonable one, could simply not be carried out on the necessary
scale. The pilots, especially those who had been sent directly from a piston-
engined fighter unit to JG 7 without spending any time with the =
Erginzungsgruppe, were faced with an almost impossible task: their leaders
expected them Lo achieve impressive and decisive results flying the fastest,
most heavily-armed fighter of the Second World War, but [ailed to provide
them with the basic requirements, namely thorough flight, weapons and =
tactical training. Therefore the results inevitably lagged far behind the
potential in spite of the determination of the pilots.

E.W. Schenk, formerly of 10./JG 7, commented on (hese problems as

tollows:

“In such a thrown-together group, as G 7 was, the pilots truly faced
nearly impossible tasks. They didn’t know the aircraft, the encmy, his
tactics, our own tactics or the very refined Reich Defense system -~ and
what was more, they were almost all insufficiently frained, they couldn’t
fly on instruments or fly “blind,” as bad weather approach and navigation
was also called, and vet they had to be able w (ly. Here lay the great =
calamity of JG 7 and that of the many ‘missed’ victories.” i

Since its formation in February III. Gruppe had largely been able to maintain i
its authorized personnel and equipment strength of 36 pilots and aircraft, 4
plus the pilots and aircraft of the Geschwaderstab. On the other hand 1. 1
Gruppe at Kalienkirchen, with a total of about 25 Me 262s on hand, was still -

not fully equipped. )
The achieving of full operational status by the unit was held up primarily

for three reasons:

— inadequate output by the Briest assembly facility,
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— priority in deliveries to 11, Gruppe,
— formation of JV 44 at the expense of 1/AIG 7.

Efforts by the Geschwader and Gruppe commands to achieve full opera-
tional readiness did not bear fruit until carly April 1945, Following the
delivery of several machines from southern Germany, the departure of JV
44 from Briest and the completion of the transfer of L. Gruppe into the Berlin
area, the number of aircralt on strength with the Gruppe climbed to 33, nearly
reaching the authorized strength of 36 Me 262s.

The formation of IL/JG 7 was totally delayed. Orders for its formation
were issued on January 12, 1945, but the Gruppe did not officially come into
being until four weeks later, on February 12, 19435, “On authority of the
General der Jagdflieger IL/TG T (formerly TV /JG 54) is to reequip with the
Me 262.” The retraining of 1l Gruppe under its new commander, Wajor
Hermann Staiger, began at the end of February 1945 with theoretical
mstruction at Landsberg, which was followed on March 15 by the com-
mencement of practical training at Lechfeld. The first group of pilots
completed conversion training in early April 1945, They were transferred to
Brandenburg-Briest, where Il. Gruppe was to be equipped from the as-
sembly facility located there, Formation of the Gruppe never got past the
initial stages for well-known reasons. The few machines assigned to the new
unit flew into the Protectorate as part of the withdrawal by the Geschwader,
where they were finally incorporated into 1. and III. Gruppen (2). Of the
remaining pilots undergoing conversion training at Lechfeld, those whose
level of training sulficed were likewise transferred to the Prague area from
April 15/16 to reinforce JG 7. Those pilots whose training was not yet
complete withdrew to Miihldorf when the Americans approached Lechfeld
and subsequently went into captivity with the fragmented elements of JG 7
in southern Germany.

March 21, 1945

“From the south 600 bombers in two groups against Vienna, Bruck,
Villach, Graz and the Bavarian-Swahian arca, where airfields were hit
hard . . . From the west 1,100 American bombers against the ground
organization in northwestern Germany: five of 15 airfields knocked out.
Some of the bombers against central Germany (Plauen, Chemnitz).
Further 1 50 British bombers against Bremen harbor, others against Miinster,
In the west 500 twin-engine bombers and 1,900 fighters.”
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This extract from the OKW situation log clearly illustrates the hopeless
situation in which the bloodied German fighter arm nevertheless continued
to fight with the courage of desperation. Conventional fighters rarely got ]
through to the bomber formations any more; the Bf 109s and Fw 190s
usually suffered catastrophic losses before they got any where near the
bombers. i

Only the jet fighters of JG 7 could hold their own in spite of the extreme
numerical superiority of the Allies, who on this day suffered their heaviest i
losses at the hands of the German jet fighters so far: no fewer than 13 four- =
engined bombers and a fighter were destroyed in a total of 25 contacts with
the enemy. ;

Aircraft of the Geschwaderstab, of 11. Staffel from Briest and of 9. and s
10. Staffeln participated in the air battle over the Leipzig-Dresden-Chemnitz
area. The two latter units had moved to Parchim the day before following
repeated fighter-bomber attacks on their base at Oranienburg.

At about 0915 the Me 262s, attacking in Staffel wedge formation, struck -
the bomber stream from out of a thin layer of mist. The sudden appearance 4
of the jet fighters took the fighter escort completely by surprise. An original
combat report kept by Fritz R. G. Miiller illustrates how the experienced Me £
262 pilots cleverly exploited any tactical advantage offered by the battle

situation:

“] saw the bomber stream northwest of Dresden flymng on an E-'dHLEﬂ]I’_.I
course at 7,500 meters, and about 10 km to the south a Boeing with four
Mustangs as escort on the same course at the same altitude. I immediately
attacked the Boeing from a slightly higher altitude from behind and to the
Jeft. 1 fired a short burst at a range of 300-150 meters and observed about
ten hits in the fuselage and left wing. The left wing immedi ately broke off 3
and the Boeing went into a steep spin. After diving vertically for 2,000 f
meters the burning bomber disintegrated. 1 was unable to observe the -
impact as I had to get away from the four pursuing Mustangs.” e

The escorting fighters tried desperately to screen their charges from the Me
262s, but they could not prevent bomber after bomber from being shot down

by the determined attacks of the jets. Major Weissenberger, Major Ehrler, |
Fhr. Pfeiffer, Lt. Schnorrer and Ofw. Amold each reported the destruction
of a B-17 on their return, while Oblt. Schall claimed a P-51 destroyed. The -
Schwearm under the command of Lt. Weber had a very successful but at the .
same time tragic mission. Alfred Ambs and Emst Giefing recreated the
events of that day in the summer of 1981:
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“There were four Me 2625 in a Kette left formation, Lt. Weber, Lt.
Ambs, Uffz, Gieling and a fourth pilot. We were directed onto the hombers
from behind and o the left by Lt. Preusker at an altitude of about 6,000
meters. When Lt Weber gave the order to open fire we were already taking
a lot of defensive fire.”

Alfred Ambs recalled:

“T had the last B-17 full in my sights when I loosed off a short burst.
The B-17 exploded in a tremendous fireball and ripped apart two other
Boeings fying in its immediate vicinity. | had never seen such an
explosion. Lt. Weber was unable to take evasive action and flew straight
into the fireball. Terrified, I pulled up and to the lefi. Gicfing swept past
beneath me and then pulled up as well. Then we flew a second attack. [
watched as Giefing shot down two Boeings one right after the other. |
myself took a hit in the fuel tank and my radio failed. Below me was a town
where major roads converged, then an airfield on which stood Bf 109s and
Fw 190s. However, as I approached 1 was met by heavy [riendly anti-
aircraft fire. 1 overshot, retracted the undercarriage and after reversing
direction in a steep turn belly-landed at Cottbus with my last drops of fuel.
During the attack Giefing was hit in the left foot and his electrical system
and engines failed. He was forced to make an emergency landing in rough
terrain near Grossenhain, in which the machine was totally written off.

“That evening, after receiving medical attention, we were flown back
to Brandenburg in a Siebel 204. Oberst Rudel, who had witnessed some
of the air battle from the ground and seen the crashing enemy machines,
had already sent a wire congratulating us on a total of seven B-17 kills.”

IG 7 suffered one other loss in addition to Lt. Weber. Uffz. Kolbe of 10./]G
7 was hit by return fire from the bombers and crashed near Tharandt. About
two hours later aircraft of I. Gruppe attacked the withdrawing formations.
Lt. Weihs and Gefr. Heim scored two further confirmed kills over B-17s,
while Uffz. Kinig claimed a P-47 probably shot down.

According to American sources the US 8th Air Force lost only eight B-
175 and ten P-51s that day and the 9th Air Force a number of P-47s. At the
same time they claim the destruction of nine Me 2625 by the escort fighters.
These claims are contradicted by an original LI1/JG 7 document from March
21, 1945: “Own aircraft destroyed: 2; damaged: 2; own personnel killed: 2;
wounded: 2.”
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On many days the German victory claims and Allied loss figures were ]
conspicuously disproportionate, which in the pasthas ofienledto unqualified

statements from both camps. From the American view many losses were
sudden and unheralded. A solitary diving attack at 900 kph in hazy weather

or dense cloud often went unnoticed by the enemy, especially by fighters, -

and the resulting loss of an aircralt was attributed to ground fire, premature

detonation of the aircraft’s bombload, mid-air collision or unexplained =
causes, On the other hand, victory claims by German pilots were no longer
subjected to the lengthy confirmation process through channels as had been 3
the practice earlier in the war. This involved finding the wreck, obtaining
statements from air or ground wilnesses, meetings of the victory commis- 1
sion, ete, Tt can therefore be assumed with a high degree of probability that ]

there were a number of double claims among the victory reports which were
submitted in good faith. Sorting out who actually scored the kills, which

would have been confirmed under normal circumstlances, is no longer =

possible,

German fighter pilots have always tried (o report their victories as
accurately as possible. Discrepancies between claims made immediately =
after an action and the actual losses suffered by the enemy can no longerbe

explained and under the circumstances must be accepted as unavoidable.

For these reasons, in spite of careful research it will never be possible
to determine the exact number of enemy aircraft shot down by the jet units.

March 22, 1945

Operations by the Allied air forces on March 22 were dedicated primarily |
(o the tactical support of army units: attacking in waves, approximately 800
twin-engined bombers of the US 9th Air Force and about 900 fighter- .i
hombers smashed the thin lines and the hastily-constructed defensive
system which Army Group B had thrown up east of the Rhine against enemy 4
forces advancing out of the Remagen bridgehead. 1,331 bombers of the 8th
Air Force attacked transportation centers, military installations and airfields
in the Rhein-Main area which bordered the combat zone. As per a directive
issued by Doolittle, jet bases within the attack area were considered prime
targets. The precision with which the bombardiers in the B-17s and B-245
carried out their assignment is revealed in the damage reports submitted by
the base commanders at Giebelstadt and Kitzingen: “Attack Giebelstadt

1331-1338 hours. In the dispersals:
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79 Silver(Me 262), 2 Ju 88,4 Bf 119, 1 Arado 96, 2,500 450 kg bombs.
Damage to aircraft: | Ju 88 95%, 1 Ju 88 90%, 1 Silver 90%, 1 Silver B0%,
1 Silver 60%, 2 Silver 15%, 3 Silver 5%, 3 Silver 3%, 1 Bf 109 10%, 1 Bf
109 5% Other damage: 2 soldiers killed, 7 soldiers wounded. 1,000 craters
in landing area, 200 craters in runway. Field lighting knocked out. Adrfield
unserviceable. Expected restoration of airfield: 30. 3. 45.”

Kitzingen looked much the same:

“Attack 1334-1355 hours. Damage to aircraft: 1 Ju 88 100%, 1 Fw 58
100%, 3 Silver 709, 1 Silver 50%, 1 He 111 35%, 1 Ju 88 23%, 2 Ju 88
155, 4 Silver 7%. Other damage: 8 killed, 25 wounded, | missing. 1,194
craters in landing field, 150 craters in runway, 184 craters in Laxiways.
Heavy damage to buildings. Restoration of landing field and taxiways
about 14 days. Restoration of runway about 8 days.”

The day was in sight when JG 7’s bases too would be blasted by a hail of
bombs.

Industrial areas in Austria and central Germany were the targels for
about 700 heavy bombers of the US 15th Air Force. Elements of the air fleet
were directed against the Ruhland hydrogenation plant near Dresden.
Conventional fighters as well as the Me 262s of IIL/JG 7 rose to defend the
facility. The jets intercepted the bombers in the Cottbus-Bautzen-Dresden
area as they flew in from the south at about 7,000 meters.

Luftwaffe Operations Staff documents show 27 jet fighters inaction that
day, which all found the bombers thanks to the excellent work of fighter
controller Preusker. The Parchim Staffel played a leading role in the overall
success. Six B-17s were shot down by Lt. Schndrrer, Knight's Cross wearer
Othr, Petermann, who flew with an artificial arm, Fhr. Windisch, Fhr.
Pfeiffer, Ofw. Lennartz and Ofw. Buchner. A P-51 was also destroyed by
Oblt. Schall. Pilots of 11. Siaffe! and the Stabsschwarm also contributed to
the impressive total: L1 Ambs, Ofw. Arnold, Uffz. Késter, Major Ehrler and
Major Weissenberger each claimed a B-17 destroyed, while Lt. Lehner
claimed a P-51 as a probable.

The Germans lost three pilots killed in this action: Fw. Eichner near
Altdébern, the experienced former Eismeerjiger’ Ofw. Liibking, and a third
whose name is unknown. A member of the Staffe! witnessed the loss of
Liibking:
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“Ofw. Liibking was in the first group of an Me 262 formation which |
made contact with a formation of Fortresses north of Leipzig. During the
course of the battle he shot down a Boeing and pulled up over it at high
speed. At that instant the B-17 exploded, taking Lilbking down with it,
Later they found the wreckage of the Boeing, the Me 262 and Liibking's
pavbook,” -

1t 1s believed that Lt. Herbert Schliiter of 11./1G 7 also destroyed a B-17 that
day. Schliiter had been transferred to JG 7 from I./JG 300 in November 1944,
He converted to the jet fighter at Unterschlauersbach; however, on gradu-
ation he was not sent to an operational Gruppe but was detached for duty as
an Me 262 acceptance test pilot. In early January 1945 he and three mh=_
pilots, Georg Seip, Eberhard Gzik and Hanns Gross, were ordered to report |
to Major Gerhard Stamp at Rechlin, Stamp formed an Me 262 test detachment.
there, which as far as personnel and supply was concerned was under the
command of JG 7. The purpose of the detachment was to investigate the
potential for attacking massed bomber formations with air-dropped weap-
ons. Tn Stamp’s opinion bomber formations could better be broken up by
dropping large-caliber bombs, incendiary bombs, 50 mm mines, etc. than
through attacks with cannon or small rockets. The Major was unable to prove
the validity of his theory, however, as the realization of his plans foundered
on the absence of usable acoustic or barometric fuses. As well, the GPV-1.
sight (Gegner-Pfeil-Visier with manual lead predictor) intended for mSIal*
lation in the Me 262 existed only in prototype form. The detachment was
dishanded in mid-March 1945 as a result and the pilots incorporated into the
Jagdgruppen of JG 7.
The question must therefore remain open as to whether the “bomb jei
against bombers” concepl would ever have achieved the results expected by
Stamp, namely the breaking up of bomber formations, even if all $
technical requirements had been met,

probability of success.

JG 7’s success against encmy bombers — 50 four-engined bombers had
been destroyed since March 18 — led Hitler to speak words of praise for the:
jet fighter unit’s actions during the evening siluation briefing at Fithrer.
Headquarters. According to a document from Speer’s department:

“The Fiihrer is extremely pleased over the success of the 262 agains
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bombers and envisages a version of this machine with strengthened
armament (50 m, two 37 mm and R4M) making a decisive contribution
to the war effort. He has ordered that maximum output must be assured in
the short term no matter what the consegquences and in the armaments field
he expects the new unils to be totally equipped as soon as possible.”

March 23, 1945

Heavy bombers of the American 13th Air Force once again attacked
refineries at Ruhland, where production of fuel ceased completely following
this double blow. The Luftwaffe had little with which to counter the
American incursion. Nothing is known of operations by conventional
fighters, but JG 7 put only a handful of machines into the air. A Luftwalfe
Command Staff document reveals that only 14 jet fighters saw action,
claiming two confirmed and one probable victories during the course of
eleven combats over Chemnitz. Major Ehrler was credited with two B-24s
destroyed and Ofw. Reinhold a B-17 probably destroyed.

American sources confirm these claims, revealing the loss of three
hombers to attacking Me 262s in the area of operations in question.

March 24, 1945

The American air forces continued their bombing offensive against the
ground organization of the Luftwaffe and jet aircraft assembly sites begun
three days before, committing all available forces. During the morning
1,033 heavy bombers of the 8th Air Force laid waste to fourteen airfields in
western Germany and five more in the northwestern part of the country.
Approximately 400 Liberators and Flying Fortresses of the 15th Air Force
attacked targets in Bavaria, including Miinchen-Riem and the jet bases at
Neuberg, Plattling and Erding. Elements of this air fleet had separated from
the main bomber stream over the Alpine foothills and set course for central
Germany. Radar stations followed the path of the approximately 250 heavy
bombers as they flew over Nuremburg, Bayreuth and Plauen. It became
increasingly clear that their target was the Reich capital. 11. Staffel and the
Stabsschwarm were ordered to take off shortly before 1100, Vectored onto
the bomber formations approaching from the south by Lt. Preusker, the 16

jets met the enemy over the Dessau area. The Americans lost a number of

aircraft (intotal 9 B-17s, 1 B-24 and 1 P-51) but gained a measure of revenge
129



G 7

3
by shooting down three Me 262s. All three pilots were wounded and saw ng.
further action. The Americans could get over their losses with a reg ;
shrug of the shoulders, but not the Germans. Their personnel losses we
gradually assuming threalening proportions. Jet fighters could be replag
—248 machines were completed in March and ¢ven in April 1945 decentraliz
operations were able to assemble 101 Me 262s — but well-trained &
experienced jet pilots could not. !
Those wounded that day were Oblt. Kiilp, Oblt. Womer and Lt. Am
pilots with dozens of flights in jet aircraft. For Ambs the action had beg
very successfully. He made his approach from a favorable tactical positi
from below. He easily broke through the fighter screen of Mustangs
opened fire on the leading machine of the lowest formation from about 150
meters. The Boeing showed the effects of Amb’s fire immediately and spun
away on fire: "

11

“1 climbed and opened fire on onc of the machines of the ne
formation from below. I observed hits in the lell wing, which broke
shortly afterward. Then I pushed forward on the stick and attacked a thi
Fortress from a condensation trail. At first I aimed at the rear gunner
at the left wing root. Seconds later the wing separated from the aircraft.
I lew away from the bomber stream phosphorous shells suddenly s
my cockpit. My oxygen mask was riddled and splinters struck my fac
jettisoned the canopy and pulled up the nose of my Me 262 to lose ¢
[ bailed out at approximately 350 kph at an altitude of about 6,000 m
I came down in a wood near Wittenberg, Branches shattered my kneecap
and as well [ tore the ligaments in my koee.” :

During the air battle Ofw, Arnold and Major Ehrler each shot down a heavy
bomber, while Lt. Lehner and Lt. Rademacher claimed probables.

At about 1200 9. and 10. Staffeln from Parchim joined the battle. Sout
of Berlin about 15 Me 2625, most of them armed with R4M rockets, met the
waves of bombers as they advanced on a broad front toward the Reicl
capital. Bombers were destroyed by Oblt. Kiilp, Lt. Sturm, Oblt. Sc.
Ofw. Pritzl and Ofw. Buchner. Oblt. Kiilp's “Yellow 5" was attacked |
Mustangs, sustaining severe damage. The wounded Oberleutnant bailed
“Yellow 6," the Me 262 flown by Oblt. Warner, was also hit by enemy
and set ablaze. Wisrner, who only moments earlier had damaged an en
bomber forcing it to drop out of formation, had to abandon his aircraft.

There is some uncertainty as to the date of a success scored by Ob
Schuck and his wingman, but it occurred on or near March 24.
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Neumiinster they spotted a trio of enemy aircraflt on a reconnaissance
mission, a P-38 escorted by two Mustangs, While his wingman was able to
dispatch the Lightning quickly, Schuck was forced to call upon all his skill
as a fighter pilot to get his sights on the two Mustangs. They twisted and
turned wildly and repeatedly avoided his attacks, Finally the first Mustang
flew in front of his guns. The explosive rounds literally blew the fighter 1o
pieces. The second Mustang tried to escape by diving. Schuck’s cannon
shells blew off the aircraft’s right wing and the Mustang went down
vertically trailing a long banner of smoke.

March 25, 1945

“A1 0946 T took ofT o inlercept major incursions reported in the Uelzen-
Hamburg area. West of Uelzen I spotted the bomber stream flying north
in the direction of Liineburg at an altitude of 7,000 meters. Approaching
from the south, [ attacked a formation of fourteen Liberators shortly before
they dropped their hombs on Lilneburg. At 1025 I opened fire on the
aircraft flying on the extreme right side of the formation from a range of
350 o 250 meters and observed several hits on the fuselage and wing
center scclion. Large pieces flew away. The Liberalor began to burn
fiercely and wentinto a spin. I was unable to observe the crash or the crew
bailing out as I was hit right away and my left engine caught fire. T was
lorced to withdraw from the bomber stream flying on one engine. I landed
at Stendal where I collided with a Ju 88 in Hangar 5."

This combat report by Lt. Fritz R.G. Miiller, who has retained the original,
is representative of JG 7’s sortics against approximately 250 bombers of the
8th Air Force which, guarded by five [ighter groups, attacked fuel storage
installations in the Braunschweig, Hamburg and Lauenburg area. The air
battles on March 25 were unusually costly for JG 7; according to an entry
in the OKW's situation log the Jagdgeschwader scored seven kills but lost
five of its own fighters. The reason for the high losses was probably the fact
that the fighters, which took off al intervals from Parchim and Briest, were
unable to form up into a cohesive siriking force. Their attacks were made
singly or in pairs and were widely scattered. The element of surprise, which
usually unsettled the enemy and caused considerable confusion, was thus
lost and the jet fighters encountered a well-organized defense.

Official documents, entries in flight logs, private notes and personal
recollections by German pilots, as well as operational reports from the other
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side allow us to reconstruct the course of events with few gaps:

132

(0800 hours. First reports of large enemy formations assembling over
southern England reach the command posts. -

0840 hours. The bombers cross the English Channel and the North Sea,

aircralt have turned back.

(0915 hours. Direction of flight of remaining formations points lowa
northern Germany. JG 7 ordered to readiness. Kaltenkirchen reports “ghi”™
(4) at the airfield. i

(930 hours. Enemy fighters in Hildesheim, Hannover and Soltau areas.
(940 hours. Scramble from Briest and Parchim.
(955 hours. First total loss by JG 7, Lt. F.W. Schenk is an eyewitness:

appeared to be completely normal, but just before he lifted off a concen-
trated flame was visible right behind his starboard engine. The engine was
on fire. Von Rettburg had reached an altitude of 50 meters when his aircraft
tilted slowly to the right, almost into a vertical bank. He lost altitude and.
the aircraft crashed and bumed.™

1010 hours. Lt. Preusker notes the first victories. Oblt. Schall and
Schndrrer each report the destruction of a Mustang.

1020 hours. Near Lauenburg Lt. Rademacher attacks a B-24 and forces it
to leave formation. '

1025 hours. Lt. Fritz R.G. Milller shoots down a B-24 near Liineburg.' §

1030 hours. Next victory and second total loss. Fw. Taube lost contact witih
the rest of his Schwarm after takeoff and attacked a Liberator o
Rheinsehlen alone. The bomber’s left wing caught fire and separated
the aircraft. Taube survived the destruction of the enemy bomber by of 1
a few minutes. About a dozen Mustangs had sighted the Me 262 as
approached. They fanned out and dived on the jet from a higher altit

March 1945 - The Crucial Test

There was no escape. The Me 262 was hit in the fue] tank and blew up in
a tremendous explosion.

1045 hours, Ofw. Buchner shoots down a Liberator south ol Hamburg
at 6,500 meters.

1050 hours. Ogfr. Windisch and his wingman Ofhr. Ullrich shoot down
two further heavy bombers, but have to fend off heavy attacks by enemy
fighters which shower their aircraft with a veritable hail of bullets.
Windisch recalled: “After landing my aircrall looked like a sieve. We
counted over thirty hits.” Using their superior speed the Me 262s disen-
gaged from the enemy and set course for home. The Mustangs were not
shaken off, however, and stayed within sight of the Germans. Their chance
came when the jet fighters descended for a landing and were forced Lo
reduce speed. Flying in the lead position, Windisch managed to reach the
flak corridor ahead of the hotly-pursuing Mustangs and landed unmolested.
But not Ullrich. He became a victim of the Allied tactic of ‘rat catching,’
intercepting the jet aircraft immediately after takeoff or prior to landing.
The Me 262 was raked by machine-gun fire at an altitude of about 250
meters. Ullrich’s leap from the burning machine led to his death, as the
altitnde was too low for his parachute to deploy.

1100 hours. Oblt. Schiitzle and his unidentified wingman are probably the
last pilots to join the air battles that morning. They encounter a well-
prepared fighter defense, which holds them at bay far from the bomber
stream. Their fuel running low, the Roite is finally forced to break off the
action. As fighter-bombers are reported in the vicinity of Parchim the pair
heads for Rechlin-Lirz airfield, farther to the east. There the events at
Parchim are repeated. Like Ullrich, Schiitzle is jumped and shot down by
enemy fighters while approaching to land.

Still unexplained are five further total losses mentioned in official documents.

Also unknown is the identity of the pilot who, according to an English
document, inflicted serious damage on a Mosquito near Peenemiinde. The
aircraft was then hit several times by ground fire and had to make a forced
landing. The crew was allegedly later taken to Parchim and interrogated
there.

The date of the destruction of a B-24 near Perleberg by Uffz. Schippler
is likewise uncertain; it may have taken place on March 15 rather than March

25.
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March 26-29, 1945

A low-pressure area passing over central Europe brought extensive rai
seriously hampering operations by the American air fleets during the final
days of March. The American 8th and 9th Air Forces sent only about 300
bombers on missions against targets in southern and central Germany. _!

On March 27 weather conditions forced the US bomber units to call off -
all tactical and strategic operations. There was no respite for the lcmgn
suffering German population, however, Hundreds ol American fighter-
bomber patrols made even the smallest corner of the unoccupied Rei h
unsafe. They fired at trains and vehicles and shot at refugee columns,
cyclists, pedestrians and playing children. The last traces of any mora
objections to this manner of conducting warfare had long ago heen tms
overboard. 3

The British did not let the poor weather keep their bombers
attacking targets in Germany. Escorted by three American fighter group
about 500 RAF bombers attacked Paderborn, where precision hombing
inflicted heavy personnel losses and material damage.

A tank farm near Bremen was the target for about 180 British bomb
They were intercepled by several Me 2625 of the Kaltenkirchen Gruppe und
the command of Major Rudorffer as well as a Schwarm belonging to 10./]
7 from Parchim. Results were so-s0. Only one Lancaster was shot down, b
Lt. Giinther Heckmann.

The weather over England cleared briefly during the early mormn
hours of March 28, allowing about 900 heavy bombers of the 8th Air Fo
1o take off. Under the protection of hundreds of long-range fighters,
huge force crossed Germany's western frontier between Emden and Ensc.
on a direct course for the German capital. But not all of the deadly carg
were intended for Berlin, Bombs were dropped on Minden and
Hannover. Near Braunschweig several formations changed course
headed north. These were intercepted by several Me 262s of LIJG 7. The
made contact in the Stendal area, but only managed to destroy three ai
a B-17 and a P-51 by Oblt. Stehle, the first kills in the Me 262 for th
Siaffelkapitin of 241G 7, and a P-51 by Oblt. Schuck.

This was to be JG 7’s only success on March 28. Ceaseless figh
bomber attacks on Parchim and Brandenburg-Briest prevented the ai
of TI/JG 7 from taking off to intercept the approximately 500 Ameri
bombers which, unmolested by German fighters, added to the devastatio
in the center of Berlin. -

The next day, March 29, weather conditions over England again force ;
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the 8th Air Force to suspend its aerial offensive. The British leapt into the
breach with their night-bomber units, which were experienced in blind
flying, attacking various targets in northwestern Germany. Among others,
Paderborn again suffered extensive damage.

March 30, 1945

“With the departure of the bad weather Iront during the night of March 29/
30, our air (leet resumed the strategic bomber offensive with all available
forces for the first time in four days. More than 1,250 heavy bombers
attacked U-boat yards, harbor installations, tank farms and residential
areas in Hamburg, Wilhelmshaven and Bremen with good results. Thirly
jet fighters ook off from their airfields around Hamburg; they circled our
formations, but did not attack. Five Me 262s were shot down by the fighter
escorl.”

To a large degree such dubious presentations, in this case by an American
author from 1953, were accepted unquestioningly by other journalists and
came to be accepted in the English-speaking world as typical of operations
by German jet fighters, Statements such as: “. . . they playfully circled our
formations but did not attack . . .” or: *, . . our boys were ready for them and
in the mad scramble that followed shot down five and damaged three without
losing any of their own number . . " give no indication of a will to fight, to
say nothing of major successes h}' t]]e Me 262s. It is no wonder, therefore,
that the success of the jet fighters has frequently been doubted in the past.

With a total of 36 Me 262s, the operational ready rate of 1. and LL/JG

7 on March 30 was unusually low. But even this relatively small number of

jets could not be brought to bear on the enemy when a scramble was ordered.
Engine trouble forced three pilots to abort their takeoffs, while three further
jets returned to base early after developing undercarriage problems or losing
an engine. In addition, a group of about 12 Me 262s of L/JG 7 was given an
incorrect heading to fly by the ground controller and ended up nowhere ncar
the enemy. Finally, with fuel running low, the fighters were forced to break
off the action and head back to base. As a result of these problems only 19
Me 2625 made contact with the enemy.

9. and 10. Staffeln at Parchim were scrambled to intercept the incoming
bombers at 1300. At about 1320 they encountered elements of the 8th Air
Force north of Liincburg at 8,000 meters. Two kills were scored on the first
pass, both by Li. Schndrrer. Schnorrer’ s wingman, Ofhr. Petermann, claimed
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a probable victory over a B-17. The furious defensive fire took its toll,
however, As Schnirrer pulled away from the formation his machine was
damaged by return [ire. The experienced fighter pilot broke off the action
and set course for home. Four Mustangs set out in pursuit and finally caught
up with the jet over Uelzen at 2,000 meters. With only one engine operating
at full power, the Leutnant saw no chance of escape. He jettisoned his
canopy, rolled the machine onto its back and dropped clear. In bailing out
he struck the aircraft’s tail surfaces and sustained a serious leg injury.

A second formation from Kaltenkirchen fared little better than IIL.
Gruppe. Under the command of Major Rudorffer about cight Me 2625 at-
tacked a bomber formation over the Hamburg area as it flew in from overthe
North Sea. Rudorffer destroyed two fighters in the melee, while a B-17 was
shot down by Flieger Reiher and a P-51 by Gefr. Heim. .

L Gruppe also lost one aircraft in its mission. The Me 262 of
Fahnenjunker-Feldwebel Jannssen was hit by enemy fire and subsequently
caught fire. The pilot bailed out before the flames reached the cockpit. i

There was probably one more success to add to I. Gruppe's score on this
day. Uffz. Geisthtvel was the lastofhis Gruppe (o take off from Kaltenkirchen:

“T had starting difficulties and took off behind the others, Visibility
was good with 3/8 cloud cover. Over Hamburg | spotted a Mosquito to my
left. It was dropping route markers, I flew somewhat to the right before
positioning myself behind the Mosquito with a left turn. He seemed not o
have noticed me, as he took no evasive action, and [ was able lo move inlo
position unhindered and open fire. My speed was too great to observe what
bhecame of the aircraft. What I did see was three Mustangs coming toward
me from a higher altitude. Using my speed, I dove my Me 262 toward the
clouds on a northerly heading. | dove through a hole in the clouds and saw
the Kaiser Wilhelm Canal in front of me. That was my salvation, as [ ha#;‘i;
time to reverse course. I immediately lined up on Kaltenkirchen's runway
over Neumiinster. Throttles back, flaps down, | immediately swept in for
a landing, not knowing whether I had shaken off the Mustangs. 1 hadn'f."
stopped rolling when an Oberfeldwebel came racing up on a Kettenkradto
tow me from the runway. I already had the canopy open, the turbines
wound down and I shouted to the Oberfeldwebel that he should take cover
as 1 probably had fighters behind me. We dove into a one-man hole just
all hell broke loose. The Mustangs made three passes. A mechanic and an
Oberfeldwebel who failed to reach cover in time were killed. Three Me
2625 were damaged and our barracks were also hit.” i
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When the danger had passed and the men crawled from their holes they
saw a black column of smoke on the horizon. Their worst fears were soon
confirmed. Near Hemdingen they found the smoldering wreck of an Me 262.

It was the aircraft of 2. Staffel’s technical officer, Lt. Schulte, who had
taken off with his wingman to protect his returning comrades. However he
was shot down not far from the airfield by aircraft of the 339th Fighter Group
while still climbing.

March 31, 1945

During the previous weeks JG 7 had been able to demonstrate its growing
striking power through an impressive number of aerial victories, March 18
and 21 being especially successful days. But on the last day of the month the
unit was to exceed by a wide margin the greatest one-day success so far.

Outstanding control from the ground, clever and determined exploita-
tion of existing tactical advantages and not least the supplementary R4M
armament resulted in the confirmed destruction of no less than 19 four-
engined bombers and two fighters as well as the probable destruction of
another bomber. In achieving this victory total, which is also recorded in the
documents of the Luftwaffe Operations Staff, the jet fighter Geschwader
had reached a level of success which was never to be exceeded.

The 21 kills were achieved in a total of four unit missions in which I. and
LG 7 played an equal part.

About 20 Me 262s of I. Gruppe and seven machines of IIl. Gruppe took
off during the early moming hours on the first mission of the day, to intercept
British and Canadian bomber formations. After approaching from the west
by night and making confusing course changes over Germany, the bombers
were finally approaching their targets. They were the same ones which had
been attacked the day before by the American 8th Air Force - Wilhelmshaven,
Bremen and Hamburg. _

The pilots of [./JG 7 were roused rather harshly from their sleep, “Their
were no incursions reported that morning, and we were still in bed,” recalls
Gerhard Reiher:

“Suddenly we were ordered to scramble, Everything happened so
quickly that I jumped into my flying suit still wearing my pajamas and ran
oul onto the airfield.” A first group of perhaps ten to twelve aircraft under
the command of Oblt. Stehle took off between 0805 and 0810. Over
Bremen they were vectored onto a formation of 40 Lancasters by the
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fighter control center at Stade. Due 1o the powerful fighter escort the
fighters scored only two kills, both by the Staffelkapitin, They are still
marked in Stehle’s log book as “probables,” although the wrecks of both
Lancasters were found. The chaotic conditions at the ime prevented the
kills from being officially confirmed, however.

At about 0815, several minutes afier the departure of Stehle’s Sm_ﬂ'et, "
a second group of about eight Me 2625 under Oblt. Griinberg took off. =
They were vectored onto a wave of bombers which had already rea:hﬁdt}m
urban areas of Hamburg, “There was a very high, thin overcast, cnntmm
Gerhard Rether’s account. “We dove through the overcast in loose
formation and were presented with a unique sight: about 1,000 meters
below us, at an altitude of about 8,000 meters, we saw squadrons of
Lancasters and Halifaxes. They were not in formation and had no fighter
cover. The dark-painted bombers stood out fantastically from the white
cloud deck. Tt looked like a horde of bedbugs crawling across a bed sheef.
As we were 1ot in tight battle formation Oblt. Grilnberg called to me:
* After them everyone!’ The English had probably not reckoned on German
fighters and definitely not on us. After the first attacks they twisted and
turned like crazy. But it did no good. It urned into a massacre, I caught a
Lancaster with a full burst and it exploded like a ripe tomaro. I shot at one
or two Lancasters without bothering to notice whether they caught fire or
went down. It didn’t matter any more whether the kill was confirmed or
not. The end of the war was in sight, and in my eves it was just a St'-lf- ]
confirmation.” i

Another of the participants described the battle, “they really fell like ﬂleS.
I had never experienced anything like it. Some of the British crews '.‘:
out without us firing a shot.”
Eight aircraft of 9. and 10. Staffeln had meanwhile joined the battle. Thﬁ .
desperately-turning night bombers had no chance whatsoever against the -
jets of 1. and ILL. Gruppen. They dove on the enemy at speeds of 950 kph,
fired their rockets from close range, pulled up and made further attacks with
their cannon. The effects of the R4M salvoes and the MK 108 explosive
ammunition were devastating. Everywhere one looked there were pieces of ||
aluminum whirling through the air, severed wings with engines still runmng% :
shattered fuselages, exploding fuel tanks and dozens of parachutes. It w:ﬁ
a day the British and Canadian crews of 419 (Moose), 429 (Bison), 431
(Iroquois), 434 (Bluenose), 408 (Goose), 415 (Swordfish) and 425 {Alouﬂle} :
Squadrons will probably never forget.
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When the Me 262s finally broke off the engagement, their ammunition
expended, Oblt. Sturm, Oblt. Griinberg (2), Lt. Todt (2), Lt. F.W. Schenk
(2), Oblt. Schall (2), Fhr, Ehrig (2). Lt. Weihs (1 probable) and Flieger
Reiher had scored a total of 13 kills without loss.

The day’s victory total was raised by at least six during the afternoon.
At aboul 1600 Oblt. Stehle led a formation against one of the numerous
Lancaster formations, which for lack of suitable night bombing targets were
increasingly joining the American daylight offensive. The small band of jet
fighters came upon the British bombers near Osnabriick. The Staffelkapitin
of 2./JG 7 shot down a Lancaster. 11. Staffel and the Stabsschwarm also saw
action at about this time. 8th Air Force records show air battles with
propeller-driven and jet fighters in the Zeitz, Brandenburg and Braunschweig
arcas, as well as the loss of 3 B-17s, 2 B-24s and 4 P-51s, mostly to Me 262s.
It is not clear who the successful German pilots were. It is belicved that
Major Weissenberger, Ofhr. Windisch and Ofw. Pritz] each destroyed a B-
17. Major Ehrler and Lt. Rademacher probably accounted for a Mustang
each.

There is some doubt as 1o the question of German losses. Even the
official sources are contradictory. An entry by the Luftwafle Operations
Staff records “two of our own aircraft lost” during actions by the jets against
US units, while the situation log of the OKW refers to four aircraft lost.
Neither figure can be confirmed and, following intensive research by the
author, there is some doubt whether JG 7 suffered any losses at all that day
through enemy action.

JG 7’s operations during the second hall of March 1945, the most
successful period in the history of the Geschwader, had provided impressive
proof of the striking power of this new generation of fighter aircrafl. Even
if JG 7 — one full-sirength and one half-formed Gruppe, a total of 63 jet
fighters — was unable to halt or even restrict the Allied air terror, this handful
of Me 262s accomplished a feal which, given the unequal ratio of forces and
unfavorable circumstances, must be rated highly: in approximately 400
sorties during the month of March 1945 the jets of JG 7 destroyed 108 four-
engined bombers, 1 Mosquito and 22 fighters, and probably destroyed or
damaged 17 heavy bombers and 3 fighters.

The unit's own losses were 22 pilots killed and 5 wounded. JG 7’s
victory/loss ratio was thus lower than that of conventional fighter units. The
losses weighed heavily, however, as proven and experienced pilots like
Eder, Wegmann, Schnorrer, Liibking, Weber and Ambs, to name but a few,
could not be replaced at this stage of the war. Being constantly in action, JG
7 had no time for the systematic training of new pilots. Losses exceeded the
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jet unit’'s regenerative capabilities within four wecks of cnmmem:mg b
combat operations. .
Although large numbers of relevant documents and the assistance of 3
former members of JG 7, without whose help the history of the Geschwader 3
could never have been written, enable us to create a precise reconstruction
of JG7’s combat activities during March 1945, only fragmentary information
is available concerning the jet training and replacement Gruppe, I1L/EIG 2, e
during the same period. However, the few relevant sources do allow us to
conclude that the unit’s job of training replacement pilots for JG 7 became
increasingly difficult during the course of the month. Among the causes
were inadequate numbers of fighter trainers and two-seaters and dwindling
deliveries of spare parts and engines, but the main hindrance was the
ceaseless aerial surveillance by the enemy. “We were always scared
death,” recalls one of the pilots retraining on the Me 262 in March 1945, “we
scarcely got into the air when we were called back again.” A
The dwindling number of aircraft (a strength report from the third wcaE :
of March shows only eleven Me 262s) not only slowed training, it also
prevented the Lechfeld jets from effectively supporting the conventional .
fighter units by intercepting enemy incursions. When a few machines were
scrambled it was usually to combat a direct threat to the base by fighter
bombers or small formations of bombers. Attacks by experienced instruc-
tors or pilots who had completed their conversion training led to the
Ergiinzungsgruppe’s first confirmed victory during March 1945 (the date is
believed to have been March 9): a Marauder shot down by Hptm. Engleder.
Hptm. Steinmann destroyed a B-17 on March 12 and another on March 15,
Steinmann was also successful on March 18, destroying two Mustangs
during a Rotte sortie with Lt. Bell. i
Other victories in March and April were scored by Fw. Rauchensteiner
(a P-47 on March 27), Lt. Mischkot, Lt. Harbort, Ofw. Humburg, Ofw.
Kaiser, Ofw. Hiibl, Hptm. Meyer, Lt. Timmermann and Lt. Bell. 8
On March 19, 1945, one of the most outstanding fighter pilots prod :
by the Luftwaffe and undoubtedly one of its most capable and experienced
unit leaders scored his first kill flying the Me 262: Major Heinz Bir. 3
If anyone had earned the honorary title of role model, it was Heinz Béir.
Bormn in 1913, his path to becoming a pilot had not been an easy one. Wi
unshakable determination he made the jump from fitter and flight engineer
to pilot and finally fighter pilot. When war broke out he was an Unteroffizier
with JG 51. Due to his success in the French Campaign and over England he
was promoled to officer in 1940, “Where Biir is kept waiting no more gmsﬁf
grows!” These pithy words, which he himself once used on a senior flak
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commander, were confirmed by his success. The Knight's Cross and the
Oak Leaves were awarded him in quick succession in 1941, In February
1942 he became the seventh German soldier to be awarded the Knight's
Cross with Swords and Oak Leaves in recognition of his 90 victories.

“Pritz]l” Biir was at the top. Following his 113th kill his unit, I./IG 77,
was transferred into the Mediterranean area. Bir outdid himself over Malta
and North Africa. His accomplishments in the face ol the overwhelming
rwenty-fold superiority of the British and Americans on this [ront bordered
on the superhuman. Shaken by malaria and tortured by gastric ulcers, he
scored a further 65 kills. However when the totally exhausted, physically
depleted man could simply do no more he was thought badly of. The
circumstances which led to his removal as Gruppenkommandeur were
certainly not a glorious page for his superiors. After a long period of
recovery Bir, in spite of illness and setbacks, regained his inner equilibrium.
And that was something which was desperately needed in the furnace of the
defense of the Reich in 1944, Temporarily downgraded to a Staffel leader in
JG 1 (It was from this period that his motto, “In my own crate I'm
Kommaodore,” originated), he scored another 28 victories, including 17 four-
engined bombers. From autumn 1944 he led Jagdgeschwader Udet (1G 3).
Tales of his wit, charm and his manly courage in the face ol authority are
legion. He was undiplomatic enough to speak his mind to everyone, whether
they wanted to hear it or not, One of his former Staffelkapitdne wrote ol him:
*_..he was one of the very best, if not simply the best.” And even if he hadn’t
achieved 220 victories, making him the most successful fighter pilot against
the Anglo-Americans nextto Marseille, hisnearly 1 00 combat sorties with
hundreds of air battles would have been a feat which exceeded anything
imaginable,

Biir closed the propeller fighter chapter in his career with the Luftwatte’s
New Year's attack on Allied airfields in Holland and Belgium. During this
operation, which was so costly for the Germans, Bir shot down his 204th and
205th victims, downing two Tempests over Eindhoven between (0923 and
0925. A few days later Bir gave up his command and took over IIL/EJG 2.
His new duties kept him out of action for several weeks. Not until March 2
did he log his next combat sortie; it was also his first scramble in an Me 262.

Biir had flown the Me 262 for the first time at Wenzendorf in September
1944, Tt was not until January 1945, however, that he converted to the jet
aircraft under the expert guidance of Fritz Wendel.

Proof of Heinz Biir's ability to learn as a pilot is provided by the fact that
so completely had he mastered the Me 262 after only a few flights, that
Messerschmitt involved him in the ongoing technical testing being done by
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the Lechfeld test detachment. Confirmation of this appears in an entry in his
logbook, * About 80-90 flights in the Me 262 not entered, as they were made
with Messerschmitt. Among them 50 mm cannon, R4M, winged bombs,
droptank tests and similar flights.” In the course of his activities as a testpilot
Biir achieved two previously unknown performance marks in the Me 262
which were probably never exceeded by any other pilot: during aperformance
test flight he achieved a speed of 1,040 kph, and during a flight in the
Hetmatschiitzer 1, a fast-climbing interceptor version with a supplementary
rockel motor in the aft fuselage, he reached an altitude of 14,700 meters! :

Biir's first combat sortie in the Me 262 on March 2, 1945 was followed
in the next few days by several scrambles which did notresultin contact with
the enemy. It was not until March 19 that he downed his 206th encmy ',
aireraft. The following is the report by IIT/EJG 27s weapons group:

“Sortie by Me 262 aircrall, Werk-Nr. 110 559, coded Red 13, pilot
Major Biir. Fired on a Mustang with efTect. First burst from behind then ..
gun stoppage. Cocked weapons and fired second burst in a descending
right turn. Hits observed. Ammunition expended: left upper 1 2rounds, left
Tower 10 rounds.” 9

His 207th victim fell on March 21: a Liberator spun down in flames dflﬂl'f
taking hits in the fuel tanks. Three days later, while flying with his longtime
wingman and friend, Leo Schumacher, he downed a Mustang and a
Liberator over Stuttgart, his 208th and 209th kills. By the time advancing
American troops forced IIL/EIG 2 to transfer to Miinchen-Riem from
Lechfeld on April 23, his kill total in the Me 262 had risen to 13. He went
on to score three more victories with JV 44, which he led from the time of
General Galland’s wounding until the end of the war. His last three kills, IWI:I",
Thunderbolis on April 27 and another over Bad Aibling on April 29, were
scored while flying the prototype of a new Me 262 variant with a reinforced
armament of 2 MK 103, 2 MG 151/20 and 2 MK 108 cannon. Biir took
possession of the aircrafl, which had been completed at Lechfeld in m1d- :
April. i
With 16 kills in the Me 262 in only five weeks Biir had risen to the I;up
of the list ol successful jet pilots.
Information on the losses suffered by II/EJG 2 is as sketchy as that
concerning missions and victories. Only three losses are traceable from
March 1945. On March 4, 1945, Werk-Nr. 110 472 crashed due to pilot
error, and another machine was apparently a 95% write-off on March 31
after a crash-landing away from base following an engine fire. The only loss

142

March 1945 - The Crucial Test

where the pilot’s name is known occurred on March 22: Fahnenjunker-
Oberfeldwebel Recker was shot down by Mustangs over the south end of
Lechfeld while on approach to land.

Notes:

! The 8th Air Force lust Lwelve B-17s and a B-24 on March 18. A further fourteen B-175 and one H-
24 crashed or made forced landings in Allied termtory on the retum Oight, eleven of them in areas
pccupied by the Russians. The Americans state that eight B-17s were shot down by flak. Itis

. peossible that they did not recopnize the rocket attacks as such snd wssurned that the explosions were

direct hits by anti-aircraft firc.

'Ti was here that IL Gruppe suffered its only known loss. Fw. Arno Thirm was shot down by
Thunderbolts during the flight to Prupue. probably on April 14 or 15, Seriously wounded, he bailed
out and was laken o a hospital,

310G 5 Eivmeer (Polar Sea), so called because the unit spent most of its operational carcer in the far
north fymg foom bases in Norway and Finland,
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Chapter V
Toward the End

I. Gruppe Evacuates Kaltenkirchen - Major Sinner Is
Shot Down and Fired Upon in His Parachute - The
Death of Major Heinrich Ehrler - “Kommando Elbe” -
The Gyro Gunsight - The 8th Air Force Smashes the Jet
Bases - The Great Me 262 Massacre - The Geschwader
Is Ordered to Move to Bavaria - The Flying Unit Gets
Stuck at Prague-Ruzyne - Scattered to the Four Winds
- Close-Support Operations — The End in Prague - A
Pilot of JG 7 Scores the Last Victory of the War

April 1945

During the first days of April 1945 a low-pressure arca moving in from the
Atlantic across England and France toward western and northern Germany
foiled the plans of the Allied air commanders to continue their destructive
work of the previous month. 9th Air Force sources reveal that the only
operations by its fighters on April 1 were fighler-bomber sorties flown in
support of the army in the Fulda area. Efforts by the 8th Air Force were also
limited. About 100 of the air fleet’s approximately 1,500 heavy hombers
flew harassing sorties against individual targets in northern Germany.
Several Me 2625 of the Kaltenkirchen Gruppe were able to intercept a small
group of some 20 Flying Fortresses escorted by about 50 fighters in the
Stendal area, but the enemy’s superior numbers prevented the jets from
getting through to the bombers. In the end only one B-17 was shot down, by
Obit. Stehle. Uffz. Koster may also have downed a Spitfire reconnaissance
aircraft that day.

On the afternoon of April 1 orders were issued for the complete
evacuation of Kaltenkirchen airfield, a move which caught the pilots and
technical personnel of I. Gruppe by surprise. Hans Griinberg recalls:
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“Asusual we had tuned in the Calais soldiers’ transmitter on the radio.
Sometime during the afternoon an announcer suddenly declared that an air
attack on our hase was to take place within the next few days. We therefore
had to withdraw to another air base immediately. But wercally didn’ thave
many choices. In fact the only bases in question were those which would

permit us  continue flying without interruption, The decision was made
within a few hours. 1. Staffel was ordered to transfer to Brandenburg-

Briest, 2, Staffel to Burg and 3. Siaffel to Oranienburg.”

Had the Gruppe command not reacted promptly to this threat, the ;.'
Kaltenkirchen unit would probably not have escaped destruction and the

bombers of the US 8th Air Force would have been able to carry out their

assigned mission on the morning of April 2. However, a solid cloud deck 4

over Denmark and Schleswig-Holstein prevented them from achieving the

planned destruction of the Luftwaffe’s ground organization in northemn

Germany, which included Kaltenkirchen. The 700 heavy bombers turned

back over the target area and returned to their bases. As a result the transfer

of L/JG 7 was able (o begin without hindrance and was completed by April
4.

7 continued to operate as before under the leadership of their Staffelkapitine,

more or less as independent units. Finally, on April 25 the remaining
elements of I. Gruppe were amalgamated into a single formation under the

command of Oblt. Stehle.

April 4, 1945

The difficult operations of the previous weeks over northern and central
Germany had considerably reduced the fighting strength of both Gruppen
of JG 7. The actual equipment strength of II1. Gruppe, which since mid-
February of the year had been about 45 machines, had fallen to 27. Thanks
to the tireless efforts of the ground personnel, on the evening of April 3 the
Gruppe was able to report to 1. Jagddivision in Doberitz that 25 of its Me
262s were still combat ready. I. Gruppe’s operational ready rate was the ;;'_'
same, and with an actual strength of 33 Me 262s it was almost at its
authorized strength of 36 aircraft. On the evening of April4, 1945, JG 7had

56 combat-ready aircraft, including the six jets of the Geschwaderstab.
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It was during these hectic days that the Kommandeur of L. Gruppe, Major _:
Rudortfer, was called away on other duties. A new Kommandeur was not
named before the war ended. From April 3 the individual Staffeln of L/JG
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But what could these 56 jet fighters hope to achieve against the 1,431
heavy bombers and 850 escort fighters of the US 8th Air Force which
streamed in during the early morning of April 4 to altack targets in northern
Germany? The bomber stream’ s targets included the harbors and residential
areas of Kiel and Hamburg and five airfields, among them Parchim, [ILAG
7’5 base of operations.

TakeofT orders were issued to the jetunits at Burg, Parchim, Brandenburg-
Briest and Liirz, in use by elements of 9. and 10. Staffeln due to overcrowding
at Parchim, when the bomber formations reached the Bremen-Hannover
area. At Lirz, Burg and Briest the Me 2625 took off unmolested and were
able to assemble over Stendal into a formation of about 25 aircraft. They
were guided onto the enemy formations south of Bremen. Attacking in
groups of four, the jet fighters penetrated the American fighter screen in a
shallow dive and loosed off their cannon and rockets at the B-17s and B-24s.

A combatreport by one of the German pilots provides a vivid illustration
of the odds they taced as well as the courage and flying skill of the jet pilots,
who managed to shoot down bomber after bomber in spite of the massed
defenses:

“On4. 4. 1945 ook off from Liirz at 0916 as Staffel leader to intercept
a major incursion reported in the Bremen-Hannowver area. In the Bremen
area I passed a formation of about 50 Thunderbolts Mying on a reciprocal
course at 8,000 meters. Afterward I was forced to tum away by 10
Thunderbolts coming from a higher altitude. Approaching from the south,
I attacked 24 Liberators flying on a southeasterly course from ahead and
to the right at an angle of 45 degrees. [ fired all my R4M rockets at the first
Liberator from a range of about 600 meters, allowing about 50 meters lead,
and scored hits on the fuselage and wing center-section of a Liberator
flying in the middle of the formation. Large picces fell off the aircraft,
which immediately fell behind and began Lo lose altitude. After about two
minutes the Liberator reversed course and T prepared to attack a second
time. But before I reached firing range the Liberator dropped a wing and
began o go down in aleft-hand turn. Iobserved six men bail out. Afterward
the Liberator stood on its nose and went into a vertical dive. I disappeared
inta a cloud deck in the Bremen area at an altitude of 2,000 meters.”

By the time the Me 262s were forced to break off the engagement for lack
of fuel seven bombers had been destroyed for certain. The successful pilots
were Lt Schenk, Lt. Fritz R. G. Miiller, Maj. Weissenberger, Lt. Rademacher,
Oblt. Stehle, Fw. Pritz] and Fhr. Pfeiffer. One B-17 was claimed as probably
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destroyed by Gefr. Greim, as well as two fighters confirmed destroyed, aP-

51 and a P47, by Oblt. Schall and Lt. Weihs.

For the elements of JG 7 operating from Burg, Lirz and Briest the
operation had been a success in spite of the strong bomber and fighter

defenses, which inflicted considerable damage on a number of Me 262s,

Orders for the jets at Parchim to scramble were not issued until enemy
fighters were over the base. The result was a fiasco. A few moments after
taking off at 0915 the approximately 15 jel fighters were surprised by enemy -
fighters while forming up at low altitude. The Me 2625 dodged and turned

desperately in an attempt to shake off the Mustangs and Thunderbolts, but

the Americans exploited their favorable tactical position to the full. Robert i

C. Havighurst, formerly of the 504th Fighter Squadron, wrote:

“We were hanging around over Parchim at about 2,500 meters. At .
approximately 0915 we spotted three Me 2625 climbing through a gapin
the cloud. We let them come nearer, losing altitude all the while. When the i
first Me 262 was in range 1 opened fire from above and behind. The
German tried to shake me off in a descending left tum. Thanks to my
greater speed I was able to stay with him easily and scored hits on his left
wing. Suddenly I came under heavy anti-aircraft fire. I released my drop
tanks and began evasive maneuvers to escape the light flak. The Me 262
used this brief period to behin climbing again. However, I was able to
guickly get behind him again and began to fire once more. [ observed hits
on his forward fuselage and left wing. At about 600 meters the Me 262
suddenly went into a dive. | saw no parachute. I suspect the pilot was killed _:

by a hit on the cockpit.”

The name of the downed German pilot will probably never be known.
Perhaps it was Lt. Lehner or Uffz. Heckmann or Ofw. Reinhold or one of thE ]
two so far unidentified pilots killed in the Parchim area between 0920 and
0935. The other Me 262s which had taken off from Parchim barely escaped
destruction. Six pilots were able to lose their pursuers in the dense, low cloud

and land their badly-damaged machines at secondary airfields.

One other pilot failed to make it back. Rudi Sinner described those :

fateful moments:

“On 4.4.1945 T took off from Parchim on a mission against enemy
bombers. Enemy fighters were reported over the airfield at an altitude of =
8,000 meters before we took off. It was obvious from the sound of the
aircraft that their altitude had been greatly overestimated. It seemed certain
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to me that these reported fighters were waiting over the cloud deck (8-9/
107 at 400 meters.

“Circling the airfield one-and-a-hall’ times, T assembled aboul seven
aircraft, while others remained behind in visual contact, I climbed on top
through a narrow gap in the clonds and immediately noticed four aircraft
with lancet-shaped wings in the sun above me and to the left. [ immediately
turned steeply toward the sirerafl, as I could not escape with my inferior
speed. The Thunderbolts dove away steeply. As [ was aboul to dive after
them I noticed four Mustangs pursuing a lone Me 262, While trying to
drive them away | suddenly saw four more Mustangs diving at me from
above and to the right. | tumed bencath them but came under heavy fire
while in the turn. Vertical defensive maneuvers or a dive to gain speed
were impossible due to my proximity to the ground. I was now under
comiinuous attack by eight Mustangs. I was hit the first time while trying
to dive for the clouds. | decided to lire off my rockets when I was between
the clouds. There were two Mustangs behind me, bul they were some
distance back. My rockets would not fire. AsI'was working on the weapons
swilches the cockpit began to fill with smoke. I again came under fire and
saw that the left wing was ablaze. The fire immediately spread to the
cockpit. I decided to bail out following a brief evasive maneuver. [ left the
aircraft at about 700 kph, missing the tail surfaces. | immediately saw that
my parachute was torn and that my right leg was tangled in my hamess and
lines. T was firmly convinced that the parachute pack had separated from
the harness, I pulled the release handle anyway, as | was close to the
ground. There was a sharp tug on my leg and I turned over three times, but
to my astonishment I saw that my chute was opening. There was only one
belt connecting me (o my parachute, but the jolt as my chute deploved was
minor. With only one leg and my left arm hanging in the hamess, [ landed
in a plowed field.”

Sinner’s description of the battle matches the reports submitted by the two
American pilots who scored the decisive hits and in the end shared the
victory over the Gruppenkommandeur of IIL/JG 7.

The accounts by both sides match until the point of Sinner's landing by
parachute; it is at this point that they diverge. The combat report submitted
by Capt. Kirke B. Everson of the 504th Fighter Squadron stated: “We made
a pass for photographs.”

Sinner’s account, which was verified by a witness on the ground was
somewhat different:
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“Although I had pulled the release handle and the buckle had opened,
I remained hanging in the parachute hamess and was dragged aboul 20
meters to a barbed-wire fence. In the process T was altacked and hred on
by two Mustangs. The Mustangs circled, and I remained motionless as

long as | was in their field of view. When they flew away to prepare for

another pass I ran about 25 meters from my parachute and lay quietly in
a turrow. They then strafed my parachute.”

This kind of behavior by American fighter pilots was not an isolated _.
incident. Experience had taught German fighter pilots shot down over Reich

territory that they could expect to be shot at while hanging helplessly

beneath their parachutes. German jet pilots found themselves facing this '.
threat on an increasing scale as the end of the war approached. The number

of known instances suggests an Allied order to employ such measures to

defeat the growing threat posed by the German jet fighters. Fritz Stehle and
Emst Pleilfer both witnessed such events. A powerless Helmut Lennartz

could only clench his fists in rage:

“My wingman Siegitied Gibel was shot down during a mission from
Achmer. His parachute had barely opened when the Mustangs dove on
him. I was unable to provide effective cover as my turning radius was too -_
greal, and the P-515 turned away to the side each time I got into firing
position, Finally he landed in a meadow and ran into a nearby wood. Even
there he was fired on repeatedly. We later counted more than 3} holes in

his parachute.™

Giinter Wegmann experienced something similar and it was only with great
difficulty that he talked Major Nowotny out of having a force-landed
American shot. The American pilot had carlier fired on a German pilot
coming down by parachute. The death of Lt. Erich Schulte was directly
attributable to such brutal behavior. Official German sources state that he

was “shot to death in his parachute by enemy [ighters after bailing out on

30.3.1945.” Unconfirmed sources also suggest that Lt. Schrey was killed

while hanging beneath his parachute on March 18, 1945,

It is a dark chapter for the Allies in the history of the air war which so
far has received only passing mention. Ttis not the author’s intention to dwell
on the subject so many years after the end of the war, but these incidents are
part of the factual record and should not be covered up. To members of the
Luftwaffe the actions of the Allied pilots were totally incomprehensible and
unforgivable. They can probably only be understood in the light of the =
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prevailing atmosphere of hatred. Humanity and fairness were minor con-
siderations in those days.

On the evening of April 4 the commanders of JG 7 were forced 1o
acknowledge that conditions for a continuation of the so far successful battle
had abrupily and decisively worsened. Five pilots had been killed or were
missing and three had been wounded, including a Gruppenkommandeur, Eight
machines had been completely destroyed and no less than 23 Me 262s were
in need of repairs for battle damage or other defects. What was more, the late

“morning bombing had wrought considerable devastation on vital Parchim

airfield, with its technical installations and spare parts dump. The first long-
awaited blow by the US Air Force against J(G 7's ground organization had
shaken the jet fighter Geschwader to its foundations. No prophet was re-
quired to predict the imminent, final outcome.

The extent to which the events of April 4 had weakened 1G 7°s fighling
strength is demonstrated by the number of missions flown the next day: only
five uneventful combat sorties were recorded on April 5. The next day 641
heavy bombers of the 8th Air Force escorted by 600 P-47s and P-51s
attacked Halle, Leipzig and Gera, while about 100 medivm bombers of the
Oth Air Force struck targets in northern Germany. G 7 sent up only a few
aircraft to engage the intruders. Two enemy aircraft were shot down, but
these two victories came at a high cost: the life of Major Heinrich Ehrler.

One of the Luftwaffe’s most successful fighter pilots with more than 200
confirmed victories, Ehrler had worked his way up (o become Kommeodore
of 1GG 5. On November 12, 1944 he was in Bardufoss on an inspection trip.
His Geschwader’s 1. Gruppe had transterred there a few days earlier after
reequipping with the Fw 190. Ehrler was somewhat concerned because
airfield conditions were poor and would not allow the unit to get off the
ground quickly if required.

At about noon that day a small specialist bomber formation of the RAF
approached over the Baltic. Tt crossed the coast of Norway outside the range
of llI. Gruppe and overflew the Swedish border in flagrant violation of that
country’s neutrality. Over Swedish territory the formation altered course
and flew north parallel to the border. Abeam Tromsé the British aircraft
again altered course and headed across Norway toward the badly-damaged
battleship Tirpitz, which was lying in open water. It was not until this point
that TIT./TG 5 was informed of the danger by the aircraft warning system.
Although every serviceable aircraft scrambled immediately and set out after
the British raiders, the warning had come far too late to prevent a catastrophe.
The hombers approached their target unhindered by German tighters; struck
by heavy-caliber bombs the Tirpirz sank, taking more than 1,000 German
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seamen to their deaths. All those directly involved, including Ehrler, were
ordered to Berlin to explain the circumstances which had led to this disaster,
As a result of the findings charges were laid by a military court, and
following the trials some severe sentences were handed out. Ehrler was
sentenced to three years imprisonment, to be served after the “final victory.”
The argument was that he had gone along on the intercept mission, “for the !
purpose of satisfying his own ambition™ and had handed over the job of
directing the fighters to an inexperienced command post Unteroffizier.

It was probably due to Weissenberger’'s influence that Ehrle was sentto
JG 7 to “prove himself” in action. He arrived at Brandenburg-Briest on
February 27, 1945, and after receiving conversion training within the
Gruppe flew anumber of successful sorties with the Geschwadersiab. There
are differing versions of what transpired during his last battle. According to
one version Ehrler shot down two Fortresses then bade Weissenberger
farewell over the radio, “Theo, I've used up all my ammunition, I'm going
to ram! See you in Valhalla!” It is not certain that he really made this
dramatic transmission, although it would have corresponded to his state of
mind at the time. The wording of the death certificate, signed by Major
Weissenberger and Oblt. Schuck, Staffelkapitiin of 3./JG 7, givesno clueas
to the precise cause of the crash: i

“Major Ehrler failed to return from a combat sortie on April 6, 1943,
A body was found on April 7, 1945 near Stendal and an autopsy revealed
thatit was that of Major Heinrich Ehrler. Major Heinrich Ehrler was buried
in Stendal cemetery on April 10.7 |

April 7, 1945

April 7, 1945 saw the now famous — or infamous —so-called suicide m.issiuﬂ.
by Kommando Elbe. Tt was an attempt to inflict “unbearable” losses on the
bombers and thus force a last-minute “halt to the bomber offensive” through
brutal mass operations, including ramming, without regard for the lives of
the pilots. It is not our intention to argue the sense or madness of this mission
or dispute the courage and self-sacrifice of the pilots involved. One can only
understand this desperate operation by considering the prevailing mood in
those April days, when the old Germany was dying in an unimaginable -
slaughter of hundreds of thousands of people. In such conditions many
young men could see no future at all. Inany case one thing is clear: the young
pilots stood no chance whatsoever in their old Bf 109s and Fw 190s. They
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had received no specialized training to allow them to ram the heavy bombers
without losing their own lives. The conditions necessary for success were
absent and the operation was thus doomed (o failure from the beginning.
Seen thus it was irresponsible.

But the question may be raised: if one assessed their chances of success
dispassionately, was nol every mission by the German Luftwaffe with
conventional propeller-driven aircraft during the final months of the war a
suicide mission anyway? The loss lists provide the shocking answer.

The outcome was inevitable. The inexperienced volunteers were easy
meat for the American fighters; the aircraft of the Sonderkommando were
intercepted as they approached the bombers, scattered and wiped out.

In one of the bloodiest air battles ever in the skies over Germany more
than 80 of the approximately 130 German pilots who had taken off were
killed in the Soltau-Liinchurg-Salzwedel area. A few at most may have
succeededin piercing the American fighter screen and attacking the bombers.
To this day there is no conclusive answer Lo the question of the actual losses
inflicted on the US &th Air Force by the “Rammyjiger.” Total heavy bomber
losses on April 7, 1945 were fourteen B-17s and four B-24s. Two of these
machines were known to have been shot down by Me 262s and three others
[ell 1o MNak. The ramming unit could thus have accounted for twelve heavy
bombers at most.

Twelve destroyed hombers against more than 80 pilots killed. A
dismaying ratio.

Itis not well-known that efforts were under way at the beginning of 1945
to motivate jet pilots to volunteer for suicide missions. The following is the
text of an OKL Abt. la/Flieg document on the subject from February 17,
1945:

“Proposal that suicide pilots with jet aircrafi be employed to ram the
aircraft of enemy formation leaders.

1.Number of suicide pilots trained on Fw 190:
7 pilots in Einhorn Staffel KG 200,
2. a) Total suicide pilots with training command: 97
b} Training levels: 4 100 hours
34 41-45 hours
59 6-11) hours
¢) Time required {or completion of retraining on
Fw 190: 115 hours
d) Time required for retraining on jet: 100 flying hours
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3.Training of suicide pilots to achieve mastery of jet aircrall requires so.
much time that they will arrive too late for the proposed operation in any 3

Case.

Recommendation:

a) Place 7 trained suicide pilots at disposal for proposed operation
and retrain on jets. E

k) Complete training of suicide pilots with 45-100 hours so as oat =
least employ them in Sturmgruppen. v

¢} Appeal to trained jet pilots to volunteer for proposed operation.

Vaolunieers step forward!

It is doubtful whether the pilots of JG 7 were made aware of this appeal. In
any case none of the former members of JG 7 can recall one. As well none =
can remember {lying escort missions for the Rammjdger as various publi- =
cations have maintained. On April 7 the unit had 48 machines ready for
action. Operations that day were once again directed exclusively against the
heavy bombers of the US 8th Air Force, which was employing its vast =
resources in the ongoing task of destroying the German ground organiza-
tion. Parchim was bombed again, as was Kaltenkirchen, which had escaped
destruction on April 2 as a result of poor weather. This time a dense
concentration of hombs fell on the airfield. 8

JG 7 flew 59 sorties but results were far below expectations. Only h:nur
confirmed victories and one probable were recorded: one B-17 over Parchim, 1
one B-24 near Bremen at 1234, one P-38 over the Autobahn near Seesen and
two Mustangs near Wittenberge. 8th Air Force combat reports confirm these
losses. The victorious German pilots are believed to have been Ofw. Gnvb'ei:,k 2
Uffz. Schéppler, Obilt. Schuck and Ofw. Neuhaus (P-51). Fhr. Pfeiffer may
also have shot down an enemy aircrafl. For the time being an cveﬂt 4
mentioned in a chronology of the air war in April 1945 by an American an'l :
war historian must go unexplained: a battle-damaged Me 262 is said to have
collided with a B-24 of the 389th Bomber Group over Liineburg. Both i
machines subsequently crashed. German documents list an Me 262 as 4
missing, but it is still uncertain whether this was the aircrafl involved in tht: i

collision.
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April 8, 1945

The German air defenses had little left to throw against the 1,150 heavy
hombers of the US 8th Air Force which attacked transport facilitics, tank
farms and industrial targets in central Germany, focusing on the Gera-
Leipzig-Chemnitz arca. Most of the flak batteries had been committed to a
ground role and the rest of the conventional fighters were [or the most part
being used as fighter-bombers against the advancing enemy columns. 1G 7
reported only a few sorties on April 8. The supply of J2 fuel, a low-grade
kerosine which was extracted at an early stage of the hydrogenation process,
had been seriously reduced. As a result of this shortage, coupled with the
effects of the previous day’s bombing raid, which had left the airfield
temporarily unusable, only about 15 Me 262s got into the air. They scored
four victories. The British, several of whose bomber units appeared over
northern Germany, lost two aircraft. Oblt. Stehle shot down a Lancaster, Lt.
Weihs a P-38. The other two kills were credited to Uffz. Geisthtvel. He
destroyed two Mustangs while flying an Me 262 equipped with the most
modern aiming device available to the Lufltwaffe, an automatic gyro
gunsight. These two kills are probably the only ones ever achicved by an Me
262 so equipped.

A specification for the development of the gunsight, which automati-
cally determined the necessary amount of lead by measuring angular
velocity and target distance during pursuil, had been issued by the RLM in
July 1939, However it was not until mid-1944 that the [irst examples of the
gyro gunsight, designated EZ 40, were delivered to the E-Stelle Tarnowitz
for testing.

By the end of August 1944 the Askania Firm had assembled the first 15
production examples; on orders of the General der Jagdflieger they were
installed in Bf 109 fighters of JG 300. At this time the E-Stelle took delivery
of the third prototype of the EZ 42, which was seen as the definitive version
of the gyro gunsight. Extensive testing was carried out in an Fw 190
beginning in early September 1944. The first 15 examples of the pre-
production series, which incorporated various design changes, were delivered
about two months later. Like the earlier version, they were installed in
machines of 11./1G 300 for fronl-line testing.

High hopes were placed on the gyro gunsight, especially when used in
high-performance fighters. A meeting took place in early November 1944
between representatives of the Askania Firm and the aircraft manufacturers,
during which questions relating to the installation of the gunsight in the Me
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163, Me 262, He 162, Go 229, Do 335 and Ar 234 C were discussed.
However it was still too early to make any concrete decisions; installation
drawings for the relevant designs were not yet available.

On November 24, 1944 technicians of the Askania and Messerschmitt
firms met in Oberammergau to plan the installation of the EZ 42 in the Me
262 using drawings which had been prepared in the meantime and a
prototype gunsight. A number of design problems came to light which took
about two months lo overcome. On January 10, 1945 Hauptdienstleiter Saur
of the Armaments Staff became involved in the matter. He went on record
as saying, “the EZ 42 automatic sight is of fundamental importance for 3
increasing accuracy and permitting slant approaches. Its installation in all
high-performance fighters, particularly the Me 262, is to be pursued using
all means.” However, even Saur was unable to accelerate the process .;:.f;;"
overcoming the design’s shortcomings. According to Messerschmitt records
the parts for the installation of the “Adler” unit in the Me 262 test machine
Werk-Nr, 130 167 were not delivered until January 23, 1945. Further
necessary modifications meant that only five flights, some with film shotby
the BSK 16 gunsight camera, were flown in February 1945. In March, too,
the number of test flights was low, due to difficulties with the power supply,
predictor installation and gunsight mount. In spite of this Messerschmitt
chief pilot Karl Bauer submitted his initial evaluation on March 18, 1945;

“Shooting with the EZ 42 is not simple and requires much practice.I
imagine that a pilot who has learned on the fixed Revi and had success with
it will want nothing to do with the EZ 42. There are negative aspects fw} -f
use in the 8-262 which are created by the aircraft’s great speed superiority
over existing enemy fighters. The range must constantly be adjusted so
quickly while overtaking that accuracy suffers as a result. During longer
turning battles, for example Bf 109 versus Mustang, the range decreases
slowly. One thus has sufficient ime to adjust the controls. Such turni .:-f'-
battles will not take place with the 8-262. Using the aircraft’s superior
speed one will have only a short time to fire in the turn. To have adequate
time for precise range measurements, one will have to give up the
advantage of the 8-262, namely its high speed. That means approaching &
bomber formation from behind with the engines throttled back. Only thus
can range measurements be made with the required accuracy. In summing,
up it may be said that shooting with the EZ 42 in the 8-262 will dema
much practice and the vse of new tactics.”

It is impossible to determine whether Baur’s opinion caused any doubts
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regarding the “forced beginning of series production.” In any case the
requirement was still in place on March 25, 1945, The following is from the
minutes of discussions held by the Messerschmitt firm: “4() units have been
delivered in March thus far, as well a further 240 units will be deliverad
before the end of March, half each to Lechfeld and Schwibisch Hall. Thus
a preliminary run has been created for series production. In April 80 units
will be delivered during the first ten day period, 130 units during the second
gnd 190 during the third.” How many were actually handed over to
Messerschmitt and installed in series production aireraft, if any, 1s unknown.

During late February —early March the EZ 42 was demonstrated to ITL/
JG 7 in a Siebel made available by the Vaerlise Gunnery School. The
gunsight was tested by experienced pilots of the Gruppe and Geschwaderstab.
After careful consideration Majer Sinner turned down an offer to equip the
unit’s aircraft with the device, 43 of which had supposedly been reserved for
JG 7. Unaware of the ongoing testing of the EZ 42 at Lechfeld and
Tarnewitz, Sinner, too, became convinced that its use in the jet offered more
disadvantages than advantages.

In spite of these reservations several of JG 7°s Me 262 fighters were
equipped with the gyro gunsight during the final weeks of the war. Whether
they were installed as a retrofit or in series aircraft supplied as replacements
is thus far unclear. One of the Me 262s so equipped was that of Heiner
Geisthovel. He demonstrated the aircraft to a Japanese military delegation
at Brandenburg-Briest in late March-early April, but was under strict orders
not to mention the new gunsight or explain how it functioned.

The previously-mentioned action is belicved to have taken place on
April 8:

“l ook off alone from Brandenburg-Briest in my Me 262 on a combat
sortie into the Cottbus area and ran into a flight of Mustangs. When these
spotted me they went into a defensive circle. With my greater speed | flew
around outside the circle. 1 was unable to attack and climbed up into the
sun in a cloudless sky. I tuned while climbing and came down on the
Mustangs, which by now were flying in line astern again, at an angle from
n fromt from a slightly higher altitude. I was not spotted and was able to
allow the four to fly through my sight from right to left. [ was able to
observe hits on two aircraft. My speed was too great to see more. I reversed
course but could not find them again. When I had landed T was asked
whether I had made contact with the enemy. I told my story and they were
able to confirm two Mustangs shot down by me in the Cottbus area by the
tme of day.
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Such aresult gave one the feeling of superiority, and yet we were the
hunted wild animal. We were too few to conduct larger operations.”

April 9, 1945

The US 8th Air Force began a double sirike against the German jetunits and
their ground organization with 1,252 heavy bombers and 846 fighters. The
Allies planned 3,000 bomber and 2,000 fighter sorties for April 9 and 10to
climinate the “jet menace™ once and for all. '

The first phase of the operation on April 9 was carried out with
clockwork precision. 3,108 tonnes of high-explosive and incendiary bombs
and acrial mines crushed identified or suspected jet bases in southern
Germany. Fiirstenfeldbruck and Oberpfatfenhoten, Neuburg and Miinchen-
Riem, Lechfeld, Leipheim, Memmingen and Landsberg, none escaped
destruction. Runways and taxiways were lorn up by thousands of craters.
Repairs were held up for days by duds and delayed-action munitions. Water
and power supplies, as well as telephone and teletype circuits, were cut,
hangars, maintenance shops and quarters smashed to rubble. In addition to
the heavy losses in personnel, more than 100 parked aircraft were destroyed
or damaged beyond repair. Included in this number were many Me 262s of
KG51,KG(J) 54, l1L/EIG 2 and the Messerschmitt test division. Amongthe
aircraft lost by the latter were the Heimatschiitzer Tl and the Heimatschiitzer
IV, the latter still under construction. :

The British were also in action that day. Their night bombers attacked
various targets in northern Germany with deadly precision. In Kiel harbour
the cruiser Scheer broke apart after being hit by heavy-caliber bombs. The
cruiser Hipper caught fire and the Emden was damaged by a near miss.

During the afternoon of April @ about fifty British bombers were sent lg
bomb shipyards and harbour facilities at Hamburg. Twenty-nine jet fighters
of G 7 took off to intercept. The jet pilots achieved good success in spite of
heavy defensive fire. Oblt. Schall, Gefr. Miiller, Lt. Zingler and Uffz. Engler
cach shotdown a Lancaster, while Lt. F.R.G. Miiller destroyed a Thunderbol

April 10, 1945

At bases of the US 8th Air Force in England the engines of 1,315 heavj'-i_;
bombers roared to life. The bomber crews were prepared for a sortie over
Germany. Their mission: carry out the second and decisive phase of the =
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operation against the German jet units. The day’s targets: Brandenburg-
Briest, Rechlin-Lirz, Oranienburg, Neuruppin, Burg and Parchim. A total
of 905 P-47s and P-51s taxied out for takeofl. Their mission: to provide
wide-ranging, vertically-staggered coverage of the airspace in the target
area as well as subseguent engagement of the “German jets” on the ground
and in the air.

JG 7’s bases in the Berlin area had been at the highest state of readiness
since early moming. All the signs indicated that the long-awaited destruc-
tive blow against the Geschwader was imminent. The beams of the German
radars continually sweplt the sky, but the hours passed uneventfully. There
were no signs of major incursions on the plan position indicators of the two
“Jagdschloss” installations. The men in the command centers began to think
that they might be able to breathe more easily. But then, at about 1300, the
first echoes appeared on the long-range display. They were coming. From
the north, from the west and from the south. In their hundreds.

The serviceable German fighters — 12 Fw 190 Dora-9s and 55 Me 2625
— were scrambled when the bombers were within about 100 kilometers.
Sixty-seven German fighters against 2,183 enemy aircraft. The Me 262s of
the Stehle Staffel based at Burg were the first to scramble and probably the
only unit Lo reach battle altitude as a cohesive unit. Moments after they took
off enemy fighters swept over Burg and silenced the anti-aircraft guns. Then
the bombers of the 3rd Air Division arrived and the airfield was caught in
aninferno. Hundreds of tonnes of bombs transtormed the base and surrounding
arca into a moonscape. The effect of the twenty-minute bombardment was
so devastating that Burg was still useless for any type of flying when it was
captured by the Americans. All the units based there reported heavy losses
in equipment and aircrafl. “Father and Son” combinations, Ju 88s and Ju
885, Fw 190s and Bf 109s, He 1115 and He 1775, about 60 machines in all,
were reduced to smoldering metal. Among the destroyed aircraft were
almost a dozen Me 262s. Three machines of 2/1G 7 undergoing repairs lay
under the wreckage of collapsed maintenance hangars. NAG 6 was forced
to write off three jets as total losses, and Oblt. Welter’s 10./NJG 11 lost four
of its night fighters.

Atabout 1415 —as Burg was being pulverized by the carpet bombing of
the American formations - at Parchim the jet fighters of 9. and 10. Staffeln
were ordered to take off. Weather conditions were unfavorable: a ceiling of
150-200) meters and visibility of no more than 2,000 meters. These condi-
tions represented a deadly danger Lo the majority of the pilots who had not
been trained in instrument flying. But they took off, at intervals of perhaps
30 seconds to reduce the danger of collision in cloud. The first aircraft had
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already lifted off and entered the curtain of rain, when withoul warning
Mustangs appeared on the scene. The warning “fighter-bombers over the
airfield” came too late for at least two of the Me 262s which had just taken
off. Fhr. Windisch and Uffz. Vigg had no chance against the maneuverable
enemy fighters. The two jet fighters were hit and came down not far from the
airfield. Miraculously both pilots survived the crash of their machines. They
were hauled from the wreckage with life-threatening injuries and burns — =
Vigg later lost his sight as a result — and delivered to the hospital. 1

At about 1430 the bombers opened their bomb doors over Parchim,
However, the weather prevented a repetition of the catastrophe at Burg; the
majority of the bombs fell on open ground. Losses of personnel and |
machines were held within limits at Parchim. Nevertheless direct hits were
scored on several living quarters, killing a pilot of 10./JG 7 and a number of -
soldiers. -
Approximately 30 Me 262s took off from Oranienburg, Larz and
Brandenburg-Briest (o intercept the bombers. The fighter pilots were about
to face one of their most difficult missions from which many of them would
not return. &

The fighter controllers were unable to assemble the various elements
and guide them to the bombers as a cohesive force. The accounts of the -
action by German pilots were all the same: “They were everywhere, whether
at 3.000, 6,000 or 9,000 meters, whether over Stendal, Oranienburg or
Briest. We were constantly plagued by them. Large, orderly formations, |
undisturbed approaches or even coordinated attacks were completely outof -
the question because of the countless Mustangs and Thunderbolts.” Splitup
into pairs and fours, the Geschwader was unable to bring its full stren gthto
bear, Events in the air disintegrated into individual actions. In these bitter aif
battles, constantly harried by enemy fighters, only the most experienced had
any chance. It was these pilots who scored the last noteworthy success
against the US 8th Air Force. According to German sources the jet fightel
scored 16 confirmed and 3 probable victories on April 10. These figures are
based on reports submitted by the pilots immediately following the action
and forwarded by the Geschwader command. Even if they can no longer hul
verified, they nevertheless appear to be realistic: according to its own
records the 8th Air Force lost 23 bombers and 9 fighters. Nine of the hea y
hombers lost are known to have been destroyed by Me 262 fighters.

Oblt. Griinberg shot down two B-17s, while Oblt. Stehle, Oblt. Bohatsch,
Ofhr. Neuhaus, Fhr. Pfeiffer and Flieger Reiher destroyed one cach. Oblt.
Schall, Lt. Hagenah, Ofw. Griener, Ofw. Lennartz and Lt. Rademacher each
accounted for a Mustang. Fw. Pritz] destroyed two P-47s. But it was Oblt. -
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Schuck who scored the success of the day. Schuck had taken off with seven
aircraft of his Staffel. Near Magdeburg the jets attacked a formation of
American bombers from above and behind. Schuck’s first burst of fire tore
the wing off a B-17. The Me 262 raced through the formation. The next burst
shattered the elevator assembly of one of the heavy bombers, whose crew
immediately bailed out. Seconds later the next Forlress was in his gunsight.
Schuck fired and pulled up; the enemy aircraft disintegrated. The Leutnant
was now behind the leading formation. A short burst of cannon fire and the
fourth Boeing broke apart. By now running low on fuel, Schuck broke off
the engagement and decided to land at Jiiterbog. But this was not to be. At
an altitude of about 1,000 meters his left engine exploded, tearing off the
wing. Schuck reacted in fractions of a second. He jettisoned the canopy
hood, released his straps and jumped out. At 300 meters above the ground
he pulled the rip cord and landed safely soon allerward.

The successes achieved in no way compensated for the horrible losses
in personnel and materiel which JG 7 suffered that day. There was no doubt:
the jet Geschwader had suffered a decisive defeat.

April 10, 1945 went down in American aviation history as “the day of
the great jet massacre.” On their return the P-47 and P-51 pilots who had
flown escort for the bombers reported the certain destruction of no fewer
than 20 Me 262s, Bomber crews claimed at lcast five more.

Although in most cases claims for German fighters shot down by the
American side were many times the actual losses suffered by the Luftwaffe,
on April 10 they tallied almost exactly with known German losses of jet
fighters. A document compiled by the Wehrmacht Operations Staff dryly
lists the catastrophic losses: 5 pilots killed, 14 missing: 13 aircraft lost, 14
missing, 8 damaged.

In spite of efforts by the author it has not been possible to compile a
complete list of personnel losses; however the following pilots are known
to have died that day: Gefr. Heim, Fw. Schwarz, Oblt. Wever, Oblt. Wagner,
Uffz. Kohler and Oblt. Schall. Schall’s aircraft rolled into a bomb crater
during an emergency landing at Parchim and turned over, burying the
Staffelkapitin of 10./1G 7 beneath it. The names of the remaining perso nnel
lost are not available. Tt is known that, among others, Uffz, Anzer, Uffz.
Helms, Hptm. Lehmann, Lt. Spangenberg and Lt. Siegfried Miiller were
killed during the last weeks of the war, and one or more of them may have
been among the victims of April 10. Gaps in the memories of the SUrvivors
can easily be accounted for. Within the unit there was a continual coming
and going. Individual names, especially those of young replacement pilots,
were not imprinted in the minds of those present, especially since they were
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often together for only a few days.

With 27 personnel losses and 27 aircrall totally destroved, which
represented the loss of 56% of the Me 2625 in action, JG 7 had suffered a
blow from which it was never to recover.

The American air force had fully achieved the objective it had set for
itself. The last threat in the skies over Germany had been eliminated for
good.

Worthy of note are the conflicting documents regarding the losses
suffered by IG 7 on April 10, 1945. Luftwaffenkommando Reich operational
readiness reports for JG 7 on the evening of April 9 show 73 Me 2625 on
strength. Two days later, on the evening of April 11, the same source reveals
70 Me 2625 still on strength, or a reduction of only three machines. The latter
figure cannot be reconciled with the actual losses suffered by the Geschwader
on April 10, which are also reflected in documents of the Luftwaffe
Operations Staff. It seems very unlikely that 24 replacement aircraft were
delivered to the unit within a few hours and included in the operational
readiness reports. This is one of the unclarified points which still awaits an
answer. 3
During the evening hours of April 10, 1945 the Geschwader command
of JG 7 was forced to accept the fact that with the almost total destruction :»'
of the jet ground organization the defensive battle against the US Army Air
Force in the Berlin arca was over. Reports from the bases which had been -.
altacked revealed a dismal picture. Due to the situation of the labor force,
which was strained to the limit, repairs to the battered airfields and a
resumption of operations could not be expected in the near future, The
consequence of this was the relocation of JG 7. The rapid implementation
of this measure was also dictated by the desperate military situation. The
eastern and western fronts had already moved so close to the unit’s bases that:;'
during the night of April 10/11 the Luftwaffe Operations Staff directed the
jet Geschwader to several bases in northeastern Bavaria, which was not yet
directly threatened: Plattling, Miihldorf and Landau. g

On the morning of April 11 the ground elements of 2./JG 7 set out from
Burg and those of 9. and 10./JG 7 under Oblt. Kiilp from Parchim, bound for 'ﬁ
Deggendorf via Prague. They arrived there on April 15 with orders t@
prepare the airfield for the continuation of jet operations. ;

The transfer of the air elements of the Geschwader, which had tem-
porarily been assembled at Brandis and Alt-Lonnewitz following the
destruction of their home fields, began on April 12, As the planned “Silver
Bases” in Bavaria were either not at all or insufficiently prepared, and the
weather situation in southern Germany (10/10 cloud) would not allow direct
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flights, the advance element of the unit was initially ordered to make an
intermediate stop at Prague-Ruzyne.

Gerhard Reiher was one of the pilots who took off during the early
afternoon of April 12:

“1 ok off at 1437, Over Dresden [ made contact with about 20
Thunderbolts. They were completely surprised and [ was able to shoot one
down. I subsequently landed at Ruzyne at 1502."

Reiher was one of the few who transferred to Ruzyne on this first day of the
relocation of the Geschwader. He recalled that perhaps six to eight machines
had landed there by that evening.

The nex! day a sudden deterioration in the weather over central Germany
considerably hindered the move which had barely got under way. It is
thought that no aircraft left Alt-Lonnewitz for Prague on April 13, and that
only a few pilots from Brandis tried to find their way through the thick cloud
COVET.

Brandis and Alt-Linnewitz were also reporting “gbi” on April 14. On
the other hand the meteorologists were reporting a significant improvement
in the weather over southern Germany. As fuel supplies had allegedly been
assured at Plattling, at about 0800 about 15-20 Me 262s prepared to take off
from Alt-Lénnewitz. Helmut Lennartz recalled:

“The weather was miserable. Low cloud almost to the ground. We
therefore agreed to take off in flights of four with one to two minutes
between aircraft, climb up through the cloud, assemble and fly to Bavaria
in formation. As the first to go, I took off and entered cloud. T broke out at
about 3,500 to 4,000 meters and waited for my companions. But none
came. After a while [ set course alone for Plattling. In fact there had been
no improvement in the weather over southern Germany. On the contrary,
it had worsened steadily. Lower Bavaria was socked in. Even today T am
still so angry over the forecast of 3/10 cloud that I would choke the
‘weather frog’ if he crossed my path. It still strikes me as a miracle that |
managed to find the airfield in that awful weather and get down safely. Fhr.
Pfeiffer arrived about thirty minutes later, the sole pilot among those who
had taken off behind me to reach Plattling. [ have no idea where the others
went. [ assume that they flew low out of fear of the cloud and subsequently
crashed at high speed somewhere in the mountains due to the poor
visibility.”
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On April 15 §5-Obergruppenfiihrer Kammler, the “Fiihrer's Plenipo-
tentiary for Jet Aircraft,” intervened decisively in the transfer of the
Geschwader. *On orders from the highest authority” he had the Luftwatfe
Operations Staff halt the move to southern Germany and direct JG 7 tobases
at Eger, Saaz and Prague-Ruzyne. The order was intended to permit the jets
to continue to participate in the air defense of Berlin and central Germany,
which would have been impossible from more southerly airfields due to the
Me 262°s limited range. i

Among the pilots who took off from Brandis and Alt-Lonnewitz for
Prague that day was Lt. F. W, Schenk: :

“Many Me 262s and heroes on the field. The fronts were andibly -.
approaching from both sides. No one wanted o take off on account of poor
weather along the route, 110 cloud in the mountains, It illustrated the
dilemma Facing the German fighter arm. Scarcely anyone was able to fly
blind. A suggestion by Ofw. Pritzl and myself, to assemble below cloud
and then fly to Prague with an instrument-gualifed formation leader, daily
bread in JG 300, was not well received. As @ recall each took off at hisown
discretion. | never made it o Prague. High above the clouds I suffered a -:
total electncal fuilure, Over Lower Bavaria I found a hole in the cloud near
Plattling. My engines were dead, their fuel cxhausted. T pulled the
emergency handle to lower the undercarriage and by pure luck managed ::'
to land at Plaitling. There T met another JG 7 pilot, Fw. Leverenz { whether
he landed before or after me and from where he came | no longer know),
who later shot down a Lightning near the airfield (on April 17). T
telephoned my Gruppe in Prague. A little later Weissenberger tﬂlﬂpllﬂnﬂd:-l
and ordered me Lo prepare the airfield at Plattling for the aircraft coming
from Prague. Weissenberger told me that a column of vehicles with the 4
ground personnel was on its way so that servicing people would be
available. The ground party arrived soon afterward, With the unit was
Oblt. Stahlberg, who lost his life under tragic circumstances in a truck
crash on the ‘Rusel-Berg’ just oulside Deggendorf. 4

Plattling was a secondary airfield. To be sure it possessed a runwaj*:_. i
but lacked any technical equipment whatsoever. There were no refuelling
facilities and no tank trucks. Nearby, however, in Deggendorf, there waﬁf
a hydrogenation plant with considerable stocks of fuel. Liquid manure.
spreaders and other tank-equipped vehicles were requisitioned from loca .
farmers to ship the fuel from Deggendorf, _

The Deggendorl hydrogenation plant was totally destroyed before
this grotesque oxcart train could get under way, As a result there was no 55::'
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fuel for the Me 2625 armiving at Plattling,

Later that same day our airfield was attacked by American P-51s. All
the gireraft there, including my and Leverenz’ Me 262s (Lennartz, Pleiffer
and several others had flown on o Mihldorf in the meantime) were
destroved.

Orders were issued for all the elements of JG 7 in Bavaria to make their
way Lo Lechleld, where the unit was to be reformed.

‘ We returned the manure spreaders — which had never before been so
clean — to the farmers and began the night journey to Augsburg. Travel by
day was impossible due to low-flying Allied aircrafl. I no longer remember
the date of our departure from Plattling.

We didn't make it 1o Lechfeld as the Americans had got there ahead
of us. The whole procession tumed round and drove past Munich into
southern Bavaria. The remains of JG 7 assembled in a large hield some-
where, chased once or twice into the surrounding woods by low-flying
enemy airerafl, and Weissenberger, who had caught up with us sometime
or another, delivered an address. He informed us that he had placed the unit
at the disposal of the Americans for further action (against the Russians?)
— or intended to place it at their disposal.

When this notion proved illusory the units spent a few more days
moving through southeastern Bavaria, maintaining loose contact with one
another. They wandered back and forth without any thought or planning,
trying o decide what to do. JG 7 gave all the members of the unit who could
be reached - or only those who so desired — “certificates of discharge from
active military service.” I still have this certificate of discharge, which of
course was completely worthless, to this day.”

April 16, 1945

The continuing bad weather on April 16 frustrated the hopes of the JG 7
Geschwader command to finally complete the transfer of the umit. Low
cloud over the foothills and mountains forced many pilots to return to their
starting points or make costly landings away from base. Among the pilots
who tried to fly to bases in the Prague area late that moming were Lt. Fritz
R. G. Miiller and Ofw. Arnold of 11./1G 7. Miiller recalled:

“Part of the time we flew over American-occupied territory, and I can
still remember the endless columns of vehicles with the white star. As the
ceiling was becoming steadily lower, we decided to trn back. After
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reversing course [ had neither visual nor radio contact with Arnold. T _;:-
finally landed alone at Alt-Linnewite. I suspect that Arnold was shotdown
by flak.”

Ofw. Amold is still listed as missing, however the Me 262 in which he scored .-
seven victories while flying from Brandenburg-Briest is one of the few still
in mint condition today. Once again Fritz R.G. Miiller: g

*Arnold was not flying his own aircraft on his fateful last flight. Like
many others at Alt-Limnewitz il was unserviceable in the maintenance 3
hangar. On April 18 a pilot whose name 1 cannot remember landed --
Arnold's Me 262 at Saaz, to where I had transferred in the meantime. As
my own hird had gone up in flames during a fighter-bomber attack, I took
possession of it on the spot and flew it until the surrender. On May 8, 1945
my wingman and I took off from Ruzyne for Lechfeld, where Thanded over
the aircraft to Messerschmitt chief pilot Karl Baur, under whose dircction
selected American pilots had eagerly learned to fly other captured __
Messerschmitts.” '

The aircraft made its way to America via France. In the early 1950s it was
given to the Smithsonian Institution for inclusion in its collection of historic
aircraft. Restored in 1981, today it is on public display at the Air and Space
Museum in Washington D.C. b

Increasingly, control over the fate of JG 7 slipped from the hands of the
Geschwader command. Under the direct command of IX Fliegerkorps (JJ_
following the transter to Prague, the unit’s commanders all too frequently
found themselves running up against instructions from Kammlers, whose
proclamations had been declared “Fiihrer orders.” Giring, too, sought to
protect his interests through General Kammbuber, whom he had named as
“the Reichmarschall’s Plenipotentiary for Jet Aircraft” as a countermove. |
The situation was further complicated by the physical separation of the
individual elements of the Geschwader. Several of these were sitting 1
Miihldorf and Plattling without clear orders. The entire command post with
Lt. Preusker and the ground elements of 11./1G 7 were still at Brandenburg-
Briest. Several pilots, among them Lt. Rademacher, had transferred 10
Kaltenkirchen', and about 15-20 Me 2625, some in need of repairs, were
stuck at Brandis and Alt-Linnewitz. A small number of machines
elements of the Geschwader command with Major Weissenberger were
Saaz, and about 25-30 Me 2625 had made their way to Ruzyne. Elements 0
11./JG 7 with Major Staiger and Oblt. Glunz were at Osterhofen. Other
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fragments of the unit were with Hptm. Gottuck at Stephansposching, with
Lt. Unger at Langenisarhofen, with Major Freytag, Hptm. Reinert, Oblt.
Seidel at Osterhofen or with Oblt. Leykauff at Moos.
In view of this confused situation and the catastrophic supply situation,

a continuation of the battle on the previous scale was completely out of the
question. Inspite of this, “responsible” offices pressed ever more energetically
for a resumption of operations.

¢ During the afterncon of April 16 a strong force of American fighter-
bombers attacked airfields in the Reich Protectorate of Bohemia. It had not
taken the Americans long to find out to which airfields the remains of the
Luftwaffe had retreated. The Mustangs and Thunderbolts wrought a real
massacre on the unprotected and overcrowded airfields. They reported the
destruction of 747 German aircraft. This figure is highly inflated, but the loss
of 250-300 aircraft represented a large percentage of the machines left to the
Luftwaffe. A teletype message from Luftflottenkommando 6 to Army Group
Center stated:

“About 150 aireralt were totally destroyed as a result of American air
attacks on airfields in the Prague area. A substantial number were so badly
damaged thatin view of the considerably reduced repair facilities available
they are indefinitely or permanently unserviceable. This enemy success
was possible only because the enemy aircraft were able to circle over the
airfields for some time virtually unmolested and strafe the individually
parked aircraft at very low altitude. As much as we recognize the necessity
of incorporating the flak units to effectively reinforce the defensive
strength of the ground front, it must be pointed out most strenuously, that
as a result of such enemy attacks the danger exists of the extensive
paralysis or even destruction of our own air units. We can no longer expect
even a relatively regular supply of aircraft and replacement parts of all

t}rms ! ¥

The teletype message’s warning of further attacks on the “decisively
important jet airfields at Prague-Ruzyne, Saaz and Pilsen™ were to be proved
correct the following day.

On April 17 about 300 enemy fighters appeared over the airfields once
again and strafed the parked German aircrafl. The weak airfield defenses at
Ruzyne managed to shoot down five of the fighter-bombers, but were unable
to prevent the destruction of a number of machines, including one Me 262.
Nine other jeis suffered 20% damage.

At the same time swarms of P-51s and P-47s circled above Saaz,
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attacking targets on the ground. Four Me 262s returning from a sortie flew
into the midst of the American attack. Under the command of Oblt
Griinberg, the Schwarm was warned too late of the danger by the ground
station. All four Me 262s were shot down as they approached to land.
Griinberg was the only pilot who managed to escape by parachute.

In spite of the enemy air patrols JG 7 had managed to get about 20 Me
2625 into action. Some of these were sent against American bombers inthe
Diresden area. Victories were scored by Hptm. Spite, Oblt. Bohatsch and
Oblt. Stehle. There were further engagements with heavy bombers in the
Prague area. Fritz R. G. Miiller shotdown aB-17, while additional kills were =
credited to Ofw. Gobel, Uffz. Schippler and Ofw. Pritel. :

Tt should be mentioned that the account of the last days of combat by JG
7 is largely an attempt at reconstruction, Many of the pilots questioned are
no longer in possession of written sources, 5o the author was forced to rely k-
on their memories. As a resull there may be inaccuracies concerning dates
on which actions took place and victories and losses were assigned. 3

The Me 262s also flew sorties in Roste and Schwarm strength against
heavy bombers over Bohemia on April 18, during which Oblt. Bohatsch =
may have shot down a B-17.

The threal of the encirclement of Berlin by Russian forces led to the 4
evacuation of Brandenburg-Briest airfield on April 18, 1945, In addition to
other air units, elements of JG 7 had been left there on Hitler’s express order.
Following repairs to the airficld these were (o participate in “the final baule
forthe Reich capital.” Carrying special passes from Kammlers, the unit train
under Major Mikal managed to reach its destination of Prague-Ruzyne - "
during the evening hours of April 20 after a hair-raising journey. g

Based on reliable reportsitappears that jet fighters were even assembled
from major components on hand at Briest and subsequently flown to Saaz,
Eger and Ruzyne.

The last flyable jet fighters at Brandis and Alt-Lonnewitz —about 10-12
machines — are believed to have left for airfields in the Prague area around
the 18th or 19th. These provided valuable reinforcements for the shrunken
unit, which on April 19 once again threw all available forces against the
Americans. About 30-35 Me 262s were committed against the 3rd Air
Division of the 8th Air Force, which bombed targets in the Aussig and Pirna
areas on the way to Dresden. _

American accounts of the day’s fighting record that fighters sweeping
ahead of the bomber force shot down four Me 262s immediately after takeoff
from Ruzyne and damaged three more.

Enemy fighters staggered above Prague prevented the jets from forming
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up into a cohesive unit, Instead the Me 2625 attacked the approximately 50-
kilometer-long bomber stream in twos, threes and fours from what appeared
to the pilots to be the most favorable positions. The fighters lacked ground
control, which was vital to a successful interception. The jets scored at least
four confirmed kills over Aussig, however they lost several machines to
concentrated defensive fire from the bombers (according to American
sources). The Germans scored a further success over Pirna. A pair of Me
262s made a frontal attack on a formation of B-17s from out of the sun. One
Flying Fortress was destroyed in this engagement and two others badly
damaged. This attack appears to have cost the jet fighters another aircrafl.
The day’s successful pilots are believed to have been Hptm. Spiite, Uffz.
Schiippler, Oblt. Bohatsch, Oblt. Griinberg and Ofw. Gobel.

Despite this brief flicker, April 19 saw the ultimate end of the dedicated
defensive effort against the bombers of the U.S. Army Air Force. From that
day on the jet fighters of JG 7 were only sent against enemy aircraft in small
formations when the occasion arose. From April 25 until the German
collapse attacks against ground targels were given priority over air defense.

April 20, 1945

Berlin. Instructions from the Lultwaffe Operations Staff on the future
organization of jet fighters:

“1, Effective 21. 4. 45 the O.B. Li1. 6, Gen.Oberst. Greim, will assume
overall command of the Luftwaffe in southern Germany.

2. As per a decision at the highest level operational jet fighters and
Headquarters, 1X. Flg. Korps (J) will remain in the Prague area for the time
being.

3. It is planned that IX. Flg.Korps (J) will be disbanded and that 7.
Tagddivision will assume command of jet fighters following transfer to
southern Germany. It is intended that several command officers with
experience in jet operations will be taken into Headquarters, 7. Jagddivision.

4. Proposed dishandments will be ordered from here. Necessary measures

can be implemented immediately. The best pilots of KG (T) 54 and HL/KG
(1) 6 are to be combined with the two existing Gruppen of JG 7.
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5. Agreement in principle with later accommodation of units in southern
Germany. However individual decisions are to be made based on devel-
opments in the siluation.”™

Prague-Ruzyne: The Fiihrer’s birthday parade with flags, music, promo-
tions, awarding of decorations and reading of the order of the day urging the ':_

troops to fight on,

“Qur Fiihrer and Supreme Commander celebrates his 56th btnhda:,r

on April 20.
Threatened by the enemy, the German people is fighting with all its
strength for the preservation of its race. 3
German blood soaks German soil; poured out by pure hearts; ﬂifered 3
up in faith for Germany’s greatness.
Unshakeable in trust in the courage, wisdom and will to win of our
Fiihrer, we grip our weapons more firmly, clasp our hands harder. More __':
than ever! B

Steadfast and truel

Long live our Fiihrer f

Munich. Luftflottenkommande 6. Fiithrungsabteilung I receives the follow=
ing teletype from Prague: “Jetoperations 20. 4. impossible due to continuous,
strong enemy fighter patrols over operational airfields. Request that a

combat-capable Gruppe of JG 27 be left in the Prague area to cover jet
takeofts.”

April 22, 1945

Stocks of J2 jet fuel in the area of Luftgaukommando VIII

Eger ) cubic meters

Prague-Ruzyne 34 cubic meters

Prague-Ghell 0 cubic meters 3
Saaz 0 cubic meters =

Berlin. 2240 hours. OKL. Lufltwaffe Operations Stafl. Radio message.
Urgent: “To LFL KDO 6. Headquarters Ta: Fiihrer instructs units of T3«
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Flicgerkorps to temporarily remain in Prague area and undertake opera-
tions. OKL General Staff Officer in charge of supply will expedite delivery
of J2 with all means.”

April 24, 1945

.
Munich. Ltl.Kdo. 6 to LGK VII Munich: “LGK VII will immediately
remove following quantities of fuel from L.T.L. Krailing:

360 tons B-4
2,500 tons J-2

and half the B-4 and C-3 as well as all the J-2 produced [rom the mixture
components aviilable on the evening of the 23rd. As this is the last aviation
fuel available, all agencies are to support the removal, which is to be carried
outunder the direction of a skilful and capable officer, with all means at their
disposal.”

Berlin. OKL. Operations Staft. Urgent telegram: *LFL 6 is to commit
all available and appropriate forces, including the jet fighters of IX Flg.
Korps, by day and night in support of the battle for Berlin.”

April 25, 1945

Munich. Lufiflottenkommando 6. Radio message to Headquarters, 1X. FL
Korps:

“On orders of the OKL IX. Fl. Korps is temporarily placed under the

_ operational control of VIIL F1. Korps to support the battle for Berlin. Jets

are to be employed against enemy columns advancing on Berlin from the

south! Out of necessity air defense sorties must temporarily cease in favor
of ground attack missions.”

That day the pilots of JG 7 flew what were probably their last sorties against
the American heavy bombers and scored several victories. The probable
victors were Utfz. Schippler, Ofw. Gibel, Lt. Kelb, Uffz. Engler and Major
Spiite, who shot down two B-17s on one pass. Uffz. Koster, who had been
transferred to JV 44, shot down two Mustangs.
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There was a tragic incident at Ruzyne that day. A damaged Me 262
landed, touched down rather late and caught fire. Oblt. Sturm jumped onto
amolorcyele and raced to the burning machine in order to save the pilot. As
he approached the aircraft its ammunition exploded and Sturm suffered
serious chest wounds when he was struck by several fragments.

April 26, 1945

Munich Lfl.Kdo. 6. 0500 hours. Radio message to IX. Flg. Korps (J):

*1. Jagd-Div. is temporarily translerring flying elements of L/KG 51
(estimated 12 Me 262) to Prague-Ruzyne 26. 4.

2. On arrival Prague-Ruzyne L/KG 51 is placed under operational com-

mand of IX. Flg. Korps ().

umit.

4. 1/KG 51 operations through 1X. Flg. Korps (J) primarily in support of
defensive battle Berlin against rear communications of 3rd and 4th Guards

Tank Armics.

5. 7. Jagd-Div. will report departure, 1X. Flg. Korps (J) arival at Prague-

Ruzyne.”

Flg. Korps (J), Prague via VIII. Flg. Korps:
“Report immediately:

(a) Deployment of units,

(b delivery of Me 262s from KG (J) 6 and JG 7 in Munich area, :
(c) delivery site for 12-13 aircraft of L/KG 51 (less technical personnel
which are to be temporarily placed under operational control of IX. Fl

Korps (1).”

Prague. 1215 hours. Through VIIT Fliegerkorps, 1X. Fliegerkorps (J)
reports to Lufiflottenkommande 6 that it has begun “defensive support of
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Berlin® as ordered, with mission by 8 “Silver” against Forst-Cottbus
autobahn.

The deliveries of fuel - on the evening of April 26 Ruzyne still had 243
cubic meters and Saaz 98 cubic meters of J2 — enabled the jet units to carry
outlarge-scale close-support operations. Whenever the air situation permitted,
the jet fighters took off from Ruzyne and Saaz to attack movements in the
Russianrear. During the twilight hours of April 27, 36 jets of IG 7, IIL/KG{(J)
6 and KG{(J) 54 were sent to attack supply columns in the Cottbus area. The
low rate of fire of the MK 108 made it only marginally suitable for this type
ot operation, but this was more than made up for by the explosive power of
its ammunition. A total of 65 trucks was left ablaze alter two passes.

On the return flight the jets, most of them by now out of ammunition,
crossed paths with a large formation of Soviet I1 2s. Only eight to ten of the
Me 2625 still had enough ammunition to attack the enemy aircrafl. Six of the
heavily-armored close support aircraft were shot down for two German
losses. Unfortunately, the names of the victorious German pilots are
unknown.

There were frequent encounters with Russian aircraft in late April. Obit.
Schliiter shot down a Yak 9 near Breslau, and Ofhr. Giinter Witthold
destroyed two 1 2s near Barwalde:

“The action was over quickly and took place at low altitude. T was
actually surprised to meet Russians there. The rear gunner of the first 112
never had achance to fire. T had just completed a 360-degree turn when the
second 11 2 flew into my flight path. I didn’t notice it until tracer from the
dorsal gun began flying about my ears. [ hit it with several bursts and the
I1 2 broke into a number of pieces,”

According to conservative estimates JG 7 shot down about 20 Russian
aircraft during the final weeks of the war.

The Russians bolstered their convoys® anti-aircraft and fighter defenses,
and these inflicted considerable losses on the units committed on April 28.
Although there are no reliable sources available concerning personnel and
materiel losses, according (o realistic estimates about 10 Me 262s are
believed to have been lost in the period April 28-May 1.

The only pilot lost by JG 7 during this period whose identity is known
1s Lt. Fritz Kelb, who was shot down and killed by light flak near Cottbus
on April 30, Kelb was the only Luftwaffe pilot to achieve victories [lying the
Me 163 rocket fighter as well as the Me 262 jet. While a member of JG 400
he destroyed a B 17 flying a “Power Egg” (Me 163) equipped with the 5G
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500 Jéigerfaust. Following his transfer to JG 7 he shot down another B-17

with the Me 262,
Further losses resulted from the almost constant patmh over the jet

bases by American fighters. Rudi Geldmacher of 11./JG 7 was shot down as
he took off from Ruzyne, probably on April 28. He was taken to the 3
Luftwaffe hospital in Prague with severe burns. Geldmacher died a violent i
death at the hands of an enraged mob on May 15, 1945.

April 30, 1945

Hitler commits suicide. For many this was cause to call for a halt to further
senseless fighting. The following announcement was issued by the com- b

mander of Luftflottenkommando 6:
“Soldiers of Luftflotte 6!

The Fiihrer has fallen. On his order GroBadmiral Donitz has assumed
control of the Reich.

The struggle against bolshevism goes on. 2
It is the task of every officer and NCO to ensure that discipline is

maintained. Any appearances of slackening are to be countered with f
circomspection, cnergy and speed. i
I call upon you, the soldiers of my air fleet, to remain faithful to your honor
as soldiers, bearing in mind your oath of allegiance. -

The preservation of the Reich rests on your shoulders!”

May 1945. The Final days

At Prague-Ruzyne the operational activities of the approximately 20 ser-
viceable jets were coming to an end. Deliveries of supplies had virmally
ceased: stocks of fuel, ammunition and bombs were nearly exhausted.
Neveﬂhcle'-:f; the flood of orders, decrees and directions continued. Oné
read, *. . . effective immediately Headquarters, IX. Flg. Korps () is chargod
mth the command of all jet units deployed within the area of Lufiflotte ﬁ -

New bases were chosen for the jets: “Salzburg is to be evacuated b;f
units of Lw.Kdo. West immediately. It is anticipated that the airfield will be
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used for jet operations . . .” Units were reorganized: “JV 44 is hereby
redesignated IV./JG 7.” There were even death threats: “Every abandoned
aircraft and vehicle must be completely drained of fuel. Anyone who
organizes or lolerates a black market, uses even the smallest quantities of
fuel for purposes not related to the war or allows fuel to fall into enemy hands
is a saboteur and will be punished accordingly!”

With typical German thoroughness the chaos was administered until the
last second,

The elements of JG 7 in Bavaria went into captivity on May 2/3. Among
them was a Gruppe with Major Diillberg. In February he had been trans-
ferred from JG 27 toIIL/EJ G 2 and finally to IL/JG 7. On April 22 he directed
the evacuation of all flying students from Lechfeld to Miihidorf. Ernst
Diillberg recalled:

“The members of JG 7 were handled courteously and very correctly
at first. Several hours after our capture an American signals platoon
appeared with a long-range short wave radio. We were asked to contact
Prague and convince those in authority there to abandon the hopeless
struggle and fly the remaining serviceable Me 2625 to American-occupied

territory.”

German radio operators spent two days trying to reach their comrades. In
vain. Prague was no longer answering. Luftwaffe and assorted Army units
were meanwhile fighting for their lives there. The Czech uprising had begun
and the Vlasov Army had changed sides. Giinter Wittbold provided a
graphic description of the inferno of those final days:

“During the night ot May 5/6 the airfield came under surprise fire from
105mm artillery and mortars. Vlasov was now also against us and
approached with Tiger tanks. 88 troops from the barracks in Prague and
whatever other forces were available came to the airfield. Everyone,
including me, was sent into shallow trenches at the edge of the field. My
weapons were a4 98 K rifle and a Panzerfausr with no fuse, as well as a
6.35mm pistol. I spent two days and nights in the trench. The Vlasov troops
got to within 300 to 400 meters several times but were driven off by our
anti-aircraft guns, which fired shells fused for air burst. The last Me 262s
flew continuous sorties in the immediate vicinity of the airfield.

“Wlasov had the airficld in a comer from three sides. Motorcycle-
sidecar combinations evacuated the many wounded while the firing was
still going on. We were to hold the airfield at all costs, because about 1,000
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Luftwaffe female signals personnel and Red Cross sisters had to be
transported out of Prague in the remaining trucks, and these were now on -
the road. There was a gradual withdrawal on the evening of May 8. 1
scarcely know how to say where and how 1 got out. At first on foot, later
I canght a ride on a wood-gas truck and sat on the front fender. Ina village
a bundle of hand grenades exploded beneath the truck. Following a
circuitous route and frequently under sniper fire, 1 reached Saaz on May -'
10. Later I was sent to the large American POW camp at Eger.”

On May 6 Ruzyne airficld came under artillery and mortar fire, whmh
reduced even further the already shrunken number of serviccable _]ﬁtf
fighters. About a dozen Me 262s were damaged by direct hits or shrapnel,
In view of the shortage of replacement parts there could be no hope of
restoring them to service. When, at about midday on May 7, it appeared that
the airficld might be overrun by troops of Vlasov’'s army, the damaged
machines were blown up and the others ordered to Saaz. The remaining jels -
in the Protectorale, about 15-20 Me 2625, were assembled there on the
morning of May 8, 1945, As they there were without orders, in the ho __"
prior to the unconditional surrender of the German armed forces the pilots
were given permission to fly Lo the destinations of their choice. As a resui@
this day saw the complete disbandment of the Geschwader. Many pilots
decided to fly to their homes in territory occupied by the Anglo-Ame ricans. i3
Oblt. Griinberg, for example, took off with four others and flew .-':;"
Kaltenkirchen, where he set his aircraft, “White 1,” down in a field near his
home. Today Hans Griinberg still lives near the former base of LAG 5 i
Others, whose homes had been overrun by the Red Army, surrendered their
Me 262s to the Americans somewhere in southern Germany.

A1 1600 on May 8, 1945 fighters of JG 7 fought the last air battle of the
war. At about 1520 Oblt. Stehle and his wingman took off to interce ,_2;
Russian Yak 9 fighters over the Erz Mountains. The two Germans caim :;,.;:
upon the surprised enemy over Freiburg. The cannon roared for the last time *
and for the last ime MK 108 rounds shattered the fuselage of an encm}
aircraft. To our knowledge this was the last aerial victory by a Gerr -:_-Z
fighter pilot in the Second World War. Modifying the title of a well-knowi
book, one could say that Oblt. Stehle was not the first, but he was certai

the last!

N

Notes:
' Little is known about the fate of the elements of the Geschwader which wound up in the north.
What is known is that Hermann Buchner was shot down over Luncburg Heath on or around Aprl

2{'1 ] gd\ﬁ- '!-'
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Chapter VI
- A Look Back

Surrender - JV 44 — The Pilots of JG 7, a Cross-Section
of the Entire Luftwaffe - Foreign Jet Fighter Devel-
opments - The Legend of the Me 262 as a Possible
War-Winning Weapon -Criticism of Previous Literature
on the Me 262 Fighter - There Was no Jet Fighter
Tragedy and no Stab in the Back - The Me 262, One
Armaments Problem of Many - A Word from the
Author

May 8, 1945

The unconditional surrender of the German Wehrmacht brought to an end
a European tragedy.

For six years every branch of the German armed forces, the Luftwaffe
and the German fighter pilots had lived up to their oath of allegiance,
enduring deprivation and immense sacrifices in blood. On this May 8 the
youngest Jagdgeschwader of the Lufiwaffe, fagdgeschwader 7, also ceased
to exist. The feelings of the German fighter pilots are evident in an extract
from the war diary of another Jagdgeschwader (JG 4), which surrendered
at Leck, in Schleswig-Holstein:

“6.5.45. We draw up the aircralt, vehicles and all equipment in parade
formation. The English will be astonished at the imposing sight on the
airfield. The scene of more than 100 machines fills us with proud nostal gia.
The latest designs, the Me 262 and He 162, which scarcely saw action,
stand between the old, brave Bf 109 G and the Fw 190 assaunlt highters,
which were victorious in thousands of air battles, waiting to be surrendered
to the enemy.”

“7.5.45. We are to remove the propellers and rudders from the aircraft
and take out all the ammunition. For us pilots the scene on the base is
unspeakably sad and painful, To have to see our pride, our arm, our world
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standing there so naked! Perhaps 30-40 Me 2625, the lastest [ighter in the
world, sit side by side in front of a hangar, ready to be handed over ... We
bear the inevilable with dignity and honor.™

Such feelings may also have been felt in the ranks of Jagdgeschwader 7. All
the effort, all the sacrifices had been in vain, In retrospect it is easy (0 know
better and to wonder what drove these men to climb into their aircraft and
accept battle with a crushingly superior enemy to the last day in spite of the
inevitable outcome. Defiance, desperation, the feeling of technical superi-
ority, sense of duty —all these may have played a role. However, these young
men knew one thing for certain: each heavy bomber shot down, prevented
from delivering its deadly load, meant life for a number of women and
children. And the Allics grimly continued to attack this land in agony: the
US 8th Air Force until April 25, 1945, the 15thuntil May 1, the 9th until May
3, to say nothing of the attacks by RAF Bomber Command and the plague
of the lighter-bombers. This was pure terror, in no way justifiable militarily.

In the previous chapters we have described the difficulties
Jagdgeschwader 7 was forced (o grapple with and the success it achieved in
spite of them. This was possible only because everyone in this unit, from
Kommaodore and Gruppenkommandeur down to the last man on the ground,
burned with a desire to achicve success with the new weapon and once again
show “them” something. All the more amazing then is a statement by
Johannes Steinhoff in his book In letzter Stunde:

2 -:'-.-l-_:-"

“Actually I knew none of the pilots. They hadn’t flowna mission, had
seen no air combat, and I sensed that there was scarcely any of the =
impetuous urge to prove oneself and for single combat that had led to the ;
fighters’ great success in the first year of the war.” £

But there must have been something there, otherwise how could the =
Geschwader have achieved the considerable success it did under the most
adverse conditions? It may be that resignation, resentment, bitterness and
depression may have guided Steinhoff’s pen. But are such feelings the
appropriate means to motivate a Geschwader to unconditional action? In his 3
own way Steinhoff, too, honestly wanted to do his best, otherwise why
would he once again risk his life with JV 44 during the last weeks of the war?
At this point we will offer a brief comment on a unit surrounded by legend:
TV 44, the unit of “conspirators,” of “oulcasts” and “exiles,” the unit of
“experts.” We quote from Galland’s book Die Ersten und die Letzten:
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“The Knight's Cross was, so to speak, the service uniform of our unil.
After a long period of technical and numerical inferiority, they wanted
once again o experience the feeling of superiority in the air. They wanted
to be numbered amonyg the last fighter pilots of the Luftwaffe as the world's
first jet fighter pilots. For this they were willing o once again risk their
lives,™

Ttis somewhat surprising that Galland makes only a single passing reference
to JG 7 in his book. Tt may be that he is unaware of the unit’s successful
actions during March and April. One is entitled, however, to be skeptical
about that long-lived, oft-repeated legend that the Knight’s Cross was the
unit’s service uniform. Of the 44 pilots belonging to JV 44 on April 20, 1945,
only 12 wore the Knight's Cross; as well there were 16 non-commissioned
officers in the unit’s ranks.

But back to Jagdgeschwader 7. Who were the men who flew with this
Geschwader and who once again posed a threat to the all-powerful Allies in
the air? Were they members of a selected corps of pilots, as Goring had
demanded in November 19447 Was JG 7 really an elite unil, as one
occasionally reads? The list of the Geschwader's pilots reads like a cross-
sectionof the Luftwaffe. Highly-decorated * Experten” flew alongside young
pilots who had only recently received their baptism of fire on the invasion
tront. Retrained bomber pilots flew beside young pilots fresh out of fighter
pilot school, former transport pilots alongside velerans of “Wilde Sau™
(Wild Boar) night fighter operations, experienced tlight instructors with old
hands from the close-support units. They came from everywhere, There
were Fismeerjdger like Weissenberger, Ehrler, Schuck, Amold, Reinhold
and Liibking. There were daredevils from the Sturmeruppen like Stahlberg,
Gossow, Pritzl and Todt. From the Griinher: Geschwader came Rudorffer,
Rademacher, Schnérrer and Spite, from JG 52 Schall, Petermann and
Tangermann, from JG 27 Sinner, Sturm and Ullrich. There were the former
Zerstéirer pilots Stehle, Weber, Wimer and Biischen. This sampling should
convince the reader of the diverse background from which the unit’s pilots
came.
It speaks volumes about the high morale of all the participants, from the
men in the headquarters, the technicians and the signals people right up o
the pilots, that in spite of the difficulties they were able to forge a unit of high
fighting quality. The men of Jagdgeschwader 7 earned the enemy s highest
respect. Right to the end they displayed an unshakable will to fight and gave
the enemy a convincing demonstration of what the ingenuity and hard work
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of the German engineers was capable of producing, even under adverse
conditions. ;

It is true that the enemy had not been inactive in the field of jet fighters.
In 1944 American projects, like the P-59 Airacomet and the P-80 Shooting
Star, had not yet overcome their teething problems. The P-80 made its first
flight on January 9, 1944, but did not enter unit service until just prior to the
end of the war and then in small numbers.

The British progressed somewhat farther with their Gloster Metcor.
Development of this aircralt had begun before the war, however its [irst
flight did not take place until March 1943. The RAF’s 616 Squadron became
the first unit to equip with the jet fighter, in July 1944, Inidally used at home
against the V 1, the first Meteor landed on the continent in mid-February
1945, In April they began flying missions against German airfields, but there
were no encounters with German aircraft. The Meteor thus had no oppor-
tunity to demonstrate its value as a fighter. The de Havilland Vampire
entered series production shortly before the end of the war. Those who know
how long it took the British aircraft industry, which suffered from no
malerial shortages whatsoever, to produce an operationally-capable jet
fighter are somewhat more cautious in their judgement of the difficulties and
failures in the development story of the Me 262 than the literature ol the past.
It was undoubtedly one of the greatest accomplishments of the German
aircraft industry and the responsible offices of the RLM that, in spite of
unimaginable difficulties, they succeeded in producing the world’s first
operational jet fighter and made aviation history.

Alldue admiration should not, however, prevent us from return i"ng to the
legends surrounding the Me 262’ s potential as a weapon capable of changing
the course of the war.

We will begin with General Galland’s hastily-written book Die Ersten
und die Letzten. “Tt's as if angels were pushing,” he said after his first flight i
in a prototype of the Me 262, This feeling of exhilaration is understandable.
One must take exception, however, when he writes: “. . . Production of the
Me 262 had already been delayed about a year by as the result of an order

from the Fiihrer in autumn 1940 to suspend development.”

The facts tell a different story. On November 1, 1940, Messerschmitt
submitted a proposal for Project 111. The first airframe was completed at the _
end of January 1941, the first prototype flew in April and a production

contract for a total of 25 Me 262s was issued in July of that same year. Delays

in production were the result of the non-availability of suitable power plants.

Galland:
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“Production was delayed at least a further six months by Hitler’s
order, in July 1943, not to make any preparations for series production.”

The fact is that in June 1943 Messerschmitt projected delivery of the first
pre-production series aircraft for January 1944, As a result of a series of
verifiable delays caused by problems in the delivery of materals, the
destruction of important production facilities and other unexpected difficul-
ties, the first pre-production aircralt were not delivered until early April
1944, Hitler can be blamed for much, but he bears no guilt in the so-called
“jet fighter tragedy.”
ralland:

“I still believe today that it was not exaggerated optimism to expect
adecisive turn in the German air defense from the mass employment of the
Me 262 even at that time . . . It doesn’t bear thinking about that we could
have had these jet fighters years before!”

At that time! Years before! When? Even if the Me 262, especially its power
plants, had been ready for series production in May 1943, and without any
of the troublesome consequences of Hitler's interventions, which were
nowhere near as disruptive as has been claimed, the Me 262 could not have
been available in large numbers until at least 1945, By then the Russians
were already on the Oder and the Anglo-Americans were at the gates of the
Ruhr.

Galland’s misinterpretations are understandable as the resignation of an
armaments General who had been the sole voice crying in the desert for a
timely strengthening ot his arm in preparation for the coming air battle over
Germany. But in these quotes we [ind bundled together all the legends and
half-truths which are happily repeated in literature and research on the air
war. It is useless to ask who copied from whom. Common to all is a certain
tendency toward irrationality.

Next we turn to Oberst Werner Baumbach, whose book Zue Spdt, ap-
peared in 1949, In it he wrote, “It is important to remember that the Allied
bomber offensive would certainly have been stopped if production of jet
fighters had started six months earlier.” This claim should be put to rest once
and for all. In June 1943 Messerschmitt planned to manufacture 430 Me
262s by October 1944 In reality it was about 340 machines. Il we assume
that all of these machines would have found their way to the fighter arm, and
subtract the aircraft required by Messerschmill, which was responsible for
testing and training, and those lost through accidents and enemy action, then
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the first Geschwader complete with Stab and three Gruppen could not have
been formed until November 1944 and would not have been operational
until some time later. We leave it to the imagination of the reader to decide
whether this Geschwader would have been enough to stop the Allied
bombing oftensive at that late stage of the war.

However, Baumbach’s hypothesis is harmless compared to that put
forward by General Karl Koller, who was Chief of the Luftwaffe Operations
Staff until August 1944, in his book Der letzte Monat, which appeared in
1949:

“Tt also happened that the Me 262 jet fighter, development of which
was guite far advanced, was more or less put on ice and was thus delayed
about two years. The Me 262 could have been our salvation in the air war.”

When? Quite far advanced? More or less put on ice? Delayed about two
years? Koller’s “exact” statements call into question the accuracy of the
former Luftwaffe Chief of Stafl’s memory.

One can only shake his head on reading Koller’s imaginative version of
events:

The Me 262 arrived too late and in far too limited quantities. Because
_ and this is the most incredible thing — when the first machines were
delivered in April 1945 Hitler ordered this thoroughbred fighter converted
into a fighter-bomber. This made necessary changes to the cockpit, the
installation of bomb-aiming equipment, bomb racks and relcase mecha-
nisms and fthe construction of a sturdier undercarriage able to bear the
weightof a 1,000 kg bomb without collapsing. Anyone with evenalimited
knowledge of the subject can understand the significance ol introducing
such a change after the beginning of series production. The result was a
delay in production, which under the existing circumstances one can only
characterize as criminal. Hitler forbade delivery of the aircraft to the
fighters, and in tyrannical stubbormness held fast in the face of all
arguments.”

There is hardly anything in this account which tallies with the facts. One
must ask oneself whether these are consciously written untruths or whether
the former Chief of the General Staff really was so innocent as to believe
what he wrote. Either notion is deplorable, because no conversion was
necessary to enable the Me 262 to carry bombs; it had been designed to do

so from the beginning. As well, the aircraft never carried a 1,000 kg bomb
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in service. Its normal load was either one SC 500 or two SC 250 bombs, for
which the undercarriage was completely adequate following some minor
strengthening. Y

General Koller claims to have sent a telegram to Hitler and Giring
during an inspection trip to the invasion [ront in August 1944: “Send the Me
262 to the front as a fighter immediately!”

This is so silly and fantastic that it leaves one speechless. The two trials
units, Erprobungskommandos Thierfelder and Schenk, had al most twenty
aircraft hetween them at that time and no experience in fighter operations.
Furthermore the Western Theater lacked both suitable airfields and a ground
organization capable of supporting and controlling this new-generation
fighter.

In the face of so much nonsense and misinformation from high places,
it is no wonder that Generalfeldmarschall Kesselring blew from the same
horn in Soldat bis zum letzten Tag:

“Today there is no denying that the jet fighter would probably have
changed the face of the air war over Germany, and probably even the
outcome of the war."”

Walter Liidde-Neurath offered amodified versionin his 1980book Regierung
Dinitz.

“Development of the jet fighter was initially held up through Goring’s
lack of interest . . . In the summer of 1944 Hitler himself discarded his last
trump card. Contrary to the strong representations by the OKW, Luftwaffe
and the armaments industry, he ordered the pure fighter which had been
developed converted into a fighter-bomber. According Lo statements by
leading experts, service employment of the aircraft was delayed at least
six, il not twelve months.”

In 1973 Herbert Molloy-Mason also made a significant contribution to the
Me 262 theme in his book The Luftwaffe 1918-1945:

“If the jet aircraft had appeared early enough and in sufficient
numbers, the American daylight raids would have been stopped until the
introduction of effective countermeasures.”

The author fails to speculate what these countermeasures might have been,
and continues:
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“In early 1944, when series production was finally about to begin,
Hitler intervened and ordered the machines, which were urgently needed
as fighters, converted to fighter-bombers. This although whole units could
have been equipped with the Arado 234, which had been designed as a
bomber from the beginning, after a sufficient number of engines had been
delivered. Hitler’s insane decree was later withdrawn, but once again a
failure of leadership had deprived a technically-superior German product
of its success, The Me 262 was committed Lo action too late to alter the
outcome of the war.”

There is nothing too stupid to be printed. Mason's recipe is so disturbingly
simple that it is simply unimaginable that no one thought of it before him.
Someone pulls a number of engines from the hat and he has conjured up
whole units of jet bombers. It wouldn’t have been that simple.
Albert Speer is surprisingly modest in his book Erinnerungen which
appeared in 1976. But he too succumbs to the fascination of the wonder

weapon:

“Because the General staffs expected a decisive tumn in the air war
from this fighter aircraft alone (June 1944! the author) . . . After the war I
heard from Galland that a Tack of interest on the part of the supreme
command had caused a delay of about a year and a half . _ . Furthermore
Hitler {on 22. 3. 45! the author) wanted our jet fighter, the Me 262,
converted to fighter aircrafl as quickly as possible. He thus involuntarily
confirmed the tactical mistakes he had stubbornly made against the advice
of all the experts a year and a half earlier.”

Cajus Bekker, usually not so easily duped, concluded in Angriffshéhe 4000

“The jet lighter, developed before the war, then ignored for years,
even categonically forbidden by the Supreme Commander of the Wehrmacht
and finally thrown rashly into battle — this jet fighter perhaps deinonstrated
German efficiency even in the most difficult times, but at the end of the war

it changed nothing.”

The memory of Oberst Nikolaus von Below (Als Hitlers Adjutani, 1980) is
also somewhat clouded:

“Hitler had Professor Messerschmitt come on Sept. 7, 1943, and asked
him about the state of development of the jet aircralt. To everyone's
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surprise he asked whether the aircraft was suitable for use as a bomber, to
which Messerschmilf’mplicd in the affirmative . . . (At Insterburg) Hitler
summoned Messerschmiit and suddenly asked whether this aircraft could
also be built as a homber. Messerschmitt answered that it could . . . But the
Luftwaffe could only offer the aircrafl as a fighter-bomber as additional
equipment for carrying and aiming bombs was required for the high-speed
bomber role. Hitler accepted this out of necessity . . . After inspecting the
aircraft at Insterburg Hitler drew false conclusions about the production of
jetaircraft. He was of the opinion that the first machines equipped to drop
bombs could reach the front as early February 1944. This could not be
done. A new engine had to be produced, completion of which could not be
expected until May 1944, Hitler still knew nothing of this. He had been
misinformed and no one saw cause to correct this,”

Fiction and the truth also lie close together in this version.
Naturally General Steinhoff’s In letzter Stunde can not be left out:

“The superstition of the wonder weapon struck me as a transparent
trick. In the end I commanded one of these wonder weapons — a whole
Geschwader of jet fighters — and I knew only to well that its use was not
decisive.”

A powerful passage. The Geschwader which he had led for six weeks
consisted of a single Jagdgruppe and never saw action before he was re-
lieved. ;
Although Oberst Steinhoff knew very well that the use of jet fighters
was not decisive, he changed his opinion diametrically a few dozen

sentences later:

“We(JV 44, the author) had proved convincingly that the concentrated
employment of jet fighters could have stopped the bomber streams.
Galland’s theory, that 80 Me's brought to bear on the enemy would have
stopped the daylight incursions, was logical ™

A puzzling, faial blindness. JV 44 began operating in Rotte or Schwarm
strength at a time when JG 7, which had been in action since February 1945,
was conducting operations with between 30 and 50 aircraft. Even with these
numbers the unit inflicted little better than pinpricks on the American 8th
and 15 Air Forces and stopping their attacks was never in question. A simple
calculation would have convinced Steinhoff. On the day in question nine Me
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2625 of TV 44 scored six confirmed and two probable victories. Purely
hypothetically then, eighty Me 262s could have shot down 54 bombers at
best. Measured against the 8th Air Forces average operational strength of
1,200 bombers, this would have constituted aloss rate of 4.5%. Al this point
in time that would not have been enough to scare away the USAAF, in stead
it would probably have led to even greater concenlrations.

One could continue the quotes if one chose to. We find them from
Deichmann, Grabmann and Suchenwirth, from the Historical Division of
the US Army and the Bundeswehr’s Command Academy, from Mano Ziegler
and so onand soon . ..

We wish to end this illustrious parade with the man with whom we began
the revue. In an interview in the magazine Bild am Sonntag,7.3. 1982, Galland
said:

I was also unable to push through use of the revolutionary Me 262 jet
aircraft as a fighter in good time. But today Tknow that it was just as well
for us! Certainly 500 Me 2625 would have stopped the American bombers,
but that would only have lengthened the war . ..”

Steinhoff hoped to achieve a miracle with 80 Me 262s; at least Galland’s
notion is somewhat more realistic. But there still remains a puzzle: where,
in spite of all his best efforts, did he expect 1o obtain 500 Me 262s during the
years 1943/44, and at what point in time’!

Guilt for the delay in committing the Me 262 as a fighter is unanimously
sought in Hitler’s decision to initially use the aircraft as a high-speed
bomber. Let us rather stick to the facts. In the preceding chapters we have
attempted 1o trace the development history of the Me 262. Once again the

most important points:

1. When Spiite and Galland first flew one of the prototypes in early
19473 the aircraft was in no way ready for front-line service for reasons
which are well-known. Even Messerschmitt did not foresee completion of
the first pre-production aircraft before January 1944 and the start of large-
scale production before November 1944,

2. Hitler's August 1943 order, not to stop production of the Me 209,
could not have had a negative effect on output of the Me 262 until late 1944,
In any case it was withdrawn again soon afterward.

3. Hitler's order that the Me 262 be capable of dropping bombs could
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not have come as a surprise, as an order had existed since February 1943
that every aircraft mustbe capable of being employed as a fighter-bomber,
Messerschmitt had thus conceived the Me 262 as a bomb carrier from as
early on as March 1943,

4, There could be no question of delays in work on the Me 262 as the
result of Hitler's interference at least until early 1944, if at all, as
construction of the pre-production series did not begin until the beginning
of 1944 and it was not until May 25, 1944 that Hitler ordered that all Me
2625 coming ofl the production line were Lo be delivered to bomber units.

5. Hauptmann Thierfelder’s Me 262 fighter test detachment was
formed in December 1943 and trained with V-Series aircraft until April
1944. The lirst production machines appeared in May 1944, The first kill
by an Me 262 occurred on July 26, 1944,

The KdE report on the (limited) front-line suitability of the Me 262 A
as alighter aircraft followed on September 12, Einsaizkormmando Nowaotny
was formed in mid-September 1944,

In parallel the bomber developments:

6. The first bomber pilots began converting to the Me 262 on June 20,
1944, Om July 20, 1944 Kommando Schenk transferred to France with nine
Me 2625 and few its first sorties there. In September 1944 . Gruppe and
elements of I, Gruppe of KG 51 were retrained on the Me 262 and began
operations in October 1944, 111, Gruppe of Jagdgeschwader 7 was formed
on Movernber 19, 1944,

Fighter or bomber, one thing is clear: in spite of the highest level of
patronage, a powerlul high-speed bomber unit (approx. 30-40 Me 262s) was
not combat-ready until October 1944, At the same time the Nowotny fighter
test detachment consisted of about 20 Me 262s. Had the Schnellbomber
episode nol come about, at the end of 1944 the fighters would have had at
most 40 more Me 262s at their disposal.

Even the keenest optimist will not wish to claim that this handful of jet
fighters would have been in a position to change the face of the war in the
air at a time when the enemy had already reached the frontiers of Germany
in the east and west.

The fact that from December 1944 some of the Me 262s produced were
not made available to JG 7, but were assigned instead to KG (J) 54 (a total
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of 145 aircraft) and 11L/KG (J) 6 (about 6 aircraft) — bomber units converted
to the fighter role — had no effect on the overall military situation. Due to a
shortage of aircraft, plans to equip KG (J) 6, 27, 30, 40 and 55 with the Me
262 did not materialize. Without the loss of these aircraft JG 7 could no doubt
have been fully equipped and its operations would certainly have been more
effective, but basically it was just a shifting of aircraft within units.

What remains then of the so-called “jet fighter tragedy?” The fighter
units equipped with the Me 262 (JG 7, KG (J) 54 and JV 44) were deprived
only of the high-speed bombers of KG 51 — at best that would have meant
a doubling of available Me 262s in 1945. We agree then with General
Galland’s sentences in his book Die Ersten und die Letzten:

“We could thus have put 100 to 150 jet fighters into the air during the
last days of the war. Even though they could not affect the outcome, it
would have demonstrated the possibilities this technical advance opened

uplous...”

We cannot follow Galland, however, when he continues, . . . and what grave
mistakes the supreme command also made in this area.” In view of all the
projects in the field of armaments, which for whatever reason [ailed to
materialize or appeared oo late, the jet fighter was just one problem of many.
It is natural that each branch of the service views its problems as the most
important and critical to the war effort. But all these futuristic weapons had
their limits where the possibilities of German indusiry ended. They were
limited simply by raw materials and labor forces. Filling a gap here meant
creating one somewhere else. Everything elsc belongs to the realm of
speculation.

Letus content ourselves with the verifiable facts. Factis, the Me 262 was
amagnificent aircraft and its design and production under the most adverse
of conditions ranks as one of the greatest feats of German technology and
industry. And for the former members of Jagdgeschwader 7 we end this
work with the words of General Steinhoff from his book In letzter Stunde:

“To my surprise | found pilots with a new self-confidence. Distin-
guished by the privilege of being considered fit to be pilots in this the only

jet fighter unit, and fully conscious of being far superior to the enemy with e

this aircraft, there was a resurgence of the desire for action which had
characterized the Luftwaffe at the beginning of the war.”

After these conciliatory words all that remains is the request that the fallen
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of the Geschwader be kept in Honored remembrance. Whether heroes or
victims, one thing is certain: they were pioneers in the history of aviation.

In closing a word on my own behalf. The author freely admits that he
handed over this book, the result of years of investigative work, for
publication with mixed emotions, because he knew that it would initiate
considerable controversy. He understands fully that many a man who flew
the Me 262 during the last months of the war will not recognize “his” aircraft.
In him lives the memory of exultation at finally being able to go into battle
in an aircraft which was technically far superior to the enemy after years of
hopeless inferiority during which he was, as it were, fair game lor hordes of
Spitfires, Mustangs, Thunderbolts and Tempests. To such a man the Me 262
must have seemed like a kind of “life insurance.” On the other side there is
the fully documented high loss rate, with or without enemy action, which
cannot be avoided. At 15%, losses in action among the Me 262s which made
contact with the enemy — if the 56.5% of the unlucky 10.4.45 are left out —
are surprisingly high. In the eight weeks from the end of February to mid-
April 1945, which marked the high point of its activities, JG 7 lost 51 pilots
killed and 12 badly wounded, most of whose names are known. This meant
that the operational strength of one-and-a-half Gruppen was lost and had 1o
be replaced. This rate of loss is not much lower than that of the conventional
fighter units with piston-engined aircraft.

As always, the truth lies somewhere in the middle. There is no doubt that
the Me 262 presenled no insurmountable difficulties 1o a good pilot,
especially one with many years of practical experience. It is also beyond
guestion that the majority of pilots took this aircraft into action with a
minimum of familiarization time, and that the “experts” simply did not have
the time to pass on some of their wealth of experience to the newcomers.
Walter Hagenah, one of the successful Sturmjdger of the Udet Geschwader,
hit the nail on the head when he said:

“T had little difficulty converting to the Me 262. But there were also
less-experienced pilots trying it around me, and for them the problem was
much greater. We had pilots with a total flying time of barely 1) hours.
They could take off and Jand the aircraft but Lam [irmly convinced that they
were not ready for operations. It was criminal to send them into battle with
such limited training. These young people did their best, but they had to
pay a high price for their lack of flying experience.”

That there were individuals who achieved success even with a minimum of
training time is a credit to the Me 262. That it did not achieve more is due
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on one hand to the unfavorable hour, and on the other to the fact that there
was insufficient time to completely eliminate all the tactical and technical
problems presented by such a revolutionary aircraft.

The author believes that with his book he has made an important
contribution to the discussion of the Me 262 as a fighter aircraft. It is
precisely because he became so deeply involved with the Me 262 during
years of investigative work that he is able to depict its development and its
advantages as well its shortcomings without bias.
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Appendix A

JG 7 Pilots

This list makes no claim to completeness. Included are all the names known
to the author, even if they belonged to the Geschwader for only a brief time.
The numbers of victories and combat missions listed refer to the period
before the pilot was transferred to JG 7. T have forgone listing the kills
achieved with JG 7 as it was impossible to record all victories or provide
accurate dates (Schuck, Eder, Rudorffer, among others). It was also considered
inadvisable to try and differentiate between confirmed and unconfirmed
kills and between aircraft forced to leave formation and those seriously
damaged so long after the events took place. T Indicates date of death.

Name Runk Yearof  Previous  Number of Combar
Birth Limit Misainns Victorics  Motes
AL Rudolf Ofw, G2 ca. 12 1261144
Ambs, Alfred Lt 1923 JG 104 . Wounded 24.3.45
Anschiitz, Helmut (Hw, 1915 Trans, 64 .
Anzer, Fritz Liffz. 1921 14,45
Amold, Heinz O, IG5 42 #17.445
Ast, Hans-JToachim e, F14.1.45
Auverbach, Roll Uz, 1919 NIGT 36 -
Barden, Ewald Fw, 1920 EK 338 109 -
Baten, Kurt Fr, 1919 Il 370 24
Bandach, Helmut Ofw, 1918 G2 cals 122245
Beck, Max Lt 1910
Beckert, Otto Uffz. 1923 JG 54 4 1
Bergmann Fuw.
Berndi, Hans-Joachim  Uffz, 1922 2 E
E 1 Biermeier, Alois Fw. Wounded
= 19.2.45
: BischofT, Ginther Hpim. 1918 G300 123 4
{ Bodes, Hanz Ofw. 1921 Trans. 20 5
k1 Bisckel Ofw. 12
1 Botige, Erwin Uffz. 1924 i -
: Bohatsch, Walter Obit. 1G3 13
‘) Bongart, Peter Ulfe. 1917 Recon. 11 -
§ Bott, Hans T 1G 400 !
1 i Braun, Hans Lt 1G4
Brill, Karl Lt. 1919 JG 54 52
] .{' Briise, Wendelin Liffz,
] Biischen, Wilhelm Lt. 1919 IG 8, 170 9
) TG 26

Biittner, Erich Ofw. EK 262 T20.5.45
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Name Rank Yearof  Previous  Nomber of Combat
Birth Unit Missions Victories  Motes

Buchner, Hermann Ofwe. 1914 G2 i) A Knight's Cross
Burkharde, Lute-Wilhelm Hptm, 19149 JGT1,1 245 a1 Knight's Cross
Burk=schat (Hw. 1916 Jaho |
Burchardt LIffz,
Caatr Littz.
Chiond, Herbert Uffz 1923 14 4
Christer Fhir,
Degener, Karl Fw. 1921 JG G 201 12
Detjens, Helmut Uiz, 1924 IG4 |
Dédhler Major
Drorn, Hans Lt
Dirfla, Hubext Fuw. 1920 IG3 230 18
Drillberg, Ernst Major 1913 IG 27, Ta 650 50 Knight’s Cross
Eden, Georp-Peler Major 1921 JG 51, ca700 53 Ok Leaves

R . Wounded 16.2.45
Eden, Hermann £1 1921
Ehrig, Friedrich Fhr. 1921 39 -
Ehrler, Heinmich Major 1917 IG5 201 (uk Leaves

Th4.45

Eichom, Erwin Fw. G2 7249.12.44
Eichner, Heinz Fw. 122.3.45
Elschner Liftz.
Engel, Heinrich L, 192
Engel, Wolfgang Liftz, 1924 3 1
Engler, Giinther Liffz. IG3 caj =
Fihrmann, Gottfried Li IGT to IV 44
Freviag, Siegfried Major 1919 G T 879 102 Knight's Cross
Frodl, Franz Ohbersting,
Frohs Ofw.
Fiihrmann, Hein Lt 1217 JiG 54 B -
Carimann, Beaveauto  Fw. 1902 54
Cehlker, Fritz Ofhr. T20.3.43
Greisthivel, Heiner Fw. 3 ;
CGieldmacher, Emst-Rudolf Lt T14.5.45
Criefing, Emst Liffz. Wounded 24.3.45
Glogner, Roll Lt 1922 G52, 400 3
Glune, Adolf bl 1918 I 52, 26 574 72 Oak Leaves
Gibel, Hubert Lt 1920 G 3n 1
Gisdde, Ernst Far 1918 2 -
Gistz Ofw.
Gomann, Heinz Fuw, 1920 G2 118 13
Ciossow, Heinz Fuw. 1917 KG 33, 400 9 Knight's Cross

1G 301
Godtuck, Hans Hptm. 1917 G300 21 7
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Miime Eank Yearof  Previous  Number of Cosmibar
Birth Unit Missinns Victories  Modes
Griener, Alfred JG 52, 11 g
Grigo. Kurt bl 1915 KG? 310 2
Grifzinger, Ludwig Major 1914 KG 53 Knight's Cross
Dried 15.2.45
Grob, Hanns Ofwe.
Griinberg, Hans Obl. 1917 JG3  casO0 77 Knight's Craes
Gutmann, Heinz Hptm. 1921 K53 Knight's Cross
13.3.45
Guik, Eberhard Fw. 1921 TG 300
Kdo. Stamp 3
Haack, Heinz Sthw. 1923 EK 388 -
Haas, Reinhard Lo 17 Recon, 304 o
Hugenah, Walter Lo 14914 G311 1353 la
Hankammer, Karl-Tlein: Ofhr. 1924 103 54 48 2
Hanning, Norbert Oblt. Hr 54 42
Harbart, Rudi Li 1923 53 4
Heckmann, Gilnther L1 1920 JG 51,1 260 20
Heckmann, Huberl Utfs. 1924 JG1 34 5
Heckmann, Otto Uiz 4,445
Heidenreich, Hanns Fw. 1920 JG 51 500 11
Heim Giefr. T10.4.45
Heiser, Helomut Oy, 1915 JG 300 cals
Helms Liffz. T1945
Hener, Rudolf Fy, 1919 JG 3 34 5
Herrmann, Frite Erhard  Ohble. ZG 26, 150 z
EK 335
Heuer, Robert Fw. IG 513 Li]
Hickethier, Walter Oifwr, 1912 Trans. 261 -
Hochleitner, Helmut Fhr, 1922
Hocker, Emnst-Oita Chblr. JG3p0 2% i
Hiilscher, August Utfz, 1922 San 12 3
Hohagen, Erich Major 1915 IG5, 2 casl0 35 Enight's Cross
o IV 44
Holzinger, Franz. Fw. 1931 IGsa 140 10
Hoster, Hans Lt 192% a4 0 z
Hoyer, Hans Le G 3
Humburg, Heinz Ofw, 15 G B &
Jinsen, Jan Gir. 1925 -
liinke, Hans-Jochen Oblt. 1920 ILER 60 5
Jahner, Heinz Lt 1917 Recon, 36 1
Jahnke, Walter Lt 1914 JG 52,11 653 58
Jansen, Heinrich FiFw. 1921
Jelinski, Giinther Cxfhr, 1922 3
Jitten, Giinther Fhr. 1924
Jurzitza, Karlheine Fhr. 1920
Kaiser, Erich fwr. J33, 1




IG 7
Mame Rark Yearof  Previous Numberof — Combat

Birth Tnis Mission= WVictorica  Notes
Kaser-Dieckholl, ITans Lt
Karsten LL
Kaser, Herberl Fhr.
Kelb, Fritz Lt TG 400 1 t30.4.45
Kempken, Heinrch FjFw. 1922 50 3, 10 54 2
Kindermann, Joachim Hans LI 1921 KG ? 3
Klauscn, hans Ofw. F17.2.45
Knauth Hplem, K77
Kigler, Hans Uiz, 1921 23
Kdhler Ufle. 114945
Kinig, Harald Ulle. JG3
Koster, Peter Uitz 1o JV 44
Kolbe, Kurt Uitz T21.3.45
v. Kortztleisch Li
Kostrzewa, Gerhard Hptm. 1912 Recon. 26 -
Krafl, Karl Lt 1919 IG1 B2
Kreteschmar, Georg Ofhr. 1917 1 -
Kriegshamrner Hptm.
Kiihlein, Elias Lt 1918 IG5l GO 36
Kiihn, Heinz Uiz, 119.1.45
Kiilp, Frunz Ot 1919 G 27 140 5 Wounded 24.3.45
Landsenbacher FiFw. 10
Langer, Hans Fw. IG 51 ca 1
Lehmann Hptin. K(: ? 119457
Lehmann, Wolfgung 2H355
Lehner, Alfred Lt JG A 35 14.4.45
Leikhott OblL.
Leisner, Otto Ofhr. 1924 JG A 53 3
Leitner Oblt.
Lennartz, Helmut Fa. JG 11 5
Leverenz P
Leykauf, Erwin (bl 1918 G54 53 13
Lionnecker, Heinrich Lt JG 300 TL145
Lischenkohl, Ferdinand FiFw. 1910 JG 3 12 11
Lischner Ofw.
Loose, Fritz Oblt. 1915 G 320 7 .
Liibking, Augunst Ofw. 191% IG5 a7 122345
Luchs, Hugo Lt
Mai Lt
Mattschkn, Heine: Berthold Ofw. T19.3.45
Mayer, Harry Lt 1924 $19.3.45
Maver, Karl Utfz. 1922
Mehn, Hans Uffz, 19 1 T20.3.45
Meinhardt, Erich Uffz. 1923
Meinhold Gicfr.
Mertz, Willi Gifr. 1925
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Mame Rank Year ol Previous  Mumber of Combing
Birth Uie Missions Victories  Nodes
Mikat, Erich Hptm. JG 5
Mischkot, Bruno Lo 1920 1G 54, 26 60 i t1945
Miiller, Erwin L 1920 G 7T A78 18
Miller, Fritz R. Le M3 53 16
Miiller-Welt, Herberl Ui 1522 I 54 i2 |
Miiller, Herbert Uife. 1918 JG3M 139 fi
Miiller, Hermann Lt 1920 1G 27 A4 10
Miitler, Paul Gir.
Milller, Siepfried Lt 1924 JG3 137 17 1945
Miiller, Wolfgang L1 1920 Trans. 7 -
Miihlbauer, Kurl Uiz, 192 KG40, 30 -
261
Mutke. Guide Fhr.
Naumann, Johannes Major 1917 JG 26,6 450 34 Knight's Cross
Meugebauer Oiihr.
Meuhaus, Josel Ofhr. 1918 ZG 26 13
Neumann, Klaus FiOfw. 1923 IG51,3 195 32 Knight's Cross
o IV 44
MNeumar Oblt.
Motter, Hermann Gelr. 1916
Mordhruch, Karl Oible. 1920 EG? 120 -
Pauleweit, Frite Ogfr. 1923% Trans. 3 -
Pellcticr Liffz.
Petermann, Yiktor Le 1916 IG 52 4 6 Enight's Cross
lefl wrm ampuatated
Pieifter, Ernst Fhr. 1924
Philipp, Richard Ohblt. 1918 100 5
Pickrahn, Hartmann Lt. 1920 IG 54
Pings, Rodolf Liffz. 1921 EK 388 26 =
Pretiner, Erik Lx:
Prigge, Rolf (. G2y 2 transferred back to
previons unit
Pritzl, Otio Fav, 1922 JG 51,3 10
Rach, Hein Uttz. MG 3
Rademacher, Rudi Ls 1913 JiG 54 ca. 500 102 Knight's Cross
Rauchensteiner Fw.
Raupach, Richard Orfha. 1922 JG 54 23
Recker, Helmut Ofw. 122.3.45
Reiher, Gerhard Ofw. G523 1
Reinert, Emst-Wilhelm Hptm. 1919 JGTT,27 115 174 Crossed Swornds
Reinhold, Gerhard Ofw, 1919 IGS 250 41 T4.4.45
Reinke, Fritz Ofw, 1911 2G 7T 1 2
Renner, Friedrich Lifz F6h.12.44
Rentsch, Wolfgang Lt 1923 JG3 82 9 |
v. Rettherg, Giinther Lt Trans. 125345 :
Rezepka, Hans-Friedrich Uffz. 1921 B6 3
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Mume Rank Yearof  Prewious  Numberof  Comba
Birth Limit Missions Viclories  Notes

Racker Fwr,

Riiwe, Willy Lo 1914 Trans. 538 4

Rudoriler. Erich Major 1917 JG 2, 54 ¢a 950 212 Crossed Swords

Riiffler, Ielmut (w, 1918 IG3 A, 650 Enight's Cross
to )i 51

Riitt, Huns Fw, 1924 40 -

Russel, Heinz Ofhr. 1925 9 1 $9.53.45

Sachsenberg, Heinz Lt 14922 IG5z 520 104 Knight's Cross
o JV a4

Seceler, Kurlheine Ol 1924 JIG3pn 137 ! 718345

Seidl, Alfred Oble. 1919 IG5 3 614 '

Scip, Goorg JG M0

Sinner, Rudolf Mlajor 1915 16 27, 54 5305 37 wonnded 4,445

Spére, Wolfgang Major 1911 G54, 320 S Ok Leaves

K

Spangenberg Lt T4.45

Stahlberg, Brwin b, 1917 G 13s 9

Staiger, Hermann Major 1813 351, cadOD 63 Knight's Cross

26,1

Stedifeld, Giinther b, G Al 237 25

Siehle, Fritz bl G 26 15

Steinhoft, Johannes Oberst 1913 JG 52, 77 980 170 Cromsed Swords
o IV 44

Stromim Liffz.

Sturm, Gustav Lt 1921 JG 27,51 130 16 wounded 4.45

Suwelack, Gert Hptm. 1520 IG17 5

Schiitele (Ihit. KEG7 123,343

Schall, Franz Hpm. 1918  IGS2 525 117 Knight's Cross
T10.4.45

Scheibe, Rudoll Fw.

Schenk, Friedr. Wilkelm Lt, 1922 JG 300 1

Schicheler, Kuri Liffz. 1920 JG 54, 400 &

Schiclicke, Siepfried Uifz. 1925 Ind.Schurz 1 -

Schielke, orst Fw. 1923 0 2

Schlick, Horst Lt. 1921 IGTIT  dd0 1

Schiiiter, Dietrich Dbt 1919 Trans, 176 -

Schliiter, Herbert Le 1217 TG 300 15

Schmidt, Bruno Fhr. 1920 JGS54

Schmitt, Deter LUffz. 1924 JG 54 4 -

Schmude, Karlheinz Lr i 54 3

Schneider, Wemer Lffz. 1918 54 BT =

Schmeller, Wilhelm Liffz. F15.12.44

Schoirrer, Karl Lo 1919 JGs54 520 35 Knight's Cross
wounded 30.3.45

Schourr, Karl Ofhr. $23.1.45

Schappler, Anton Uifz. IG5 G

Scholz, Helmut Ofw. 1916  Seeflg. 1

Schrangl, Hans C¥hit. 1910 JG 11 83 13
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Name Rank Yearof  Previows Number of Combat
Birth Lt Missions Victories  Modes

Schreiber, Alfred Lx. ZG 26 F26.11.44

Schrey, Ginther Ofhr. JG3 T1B.3.45

Schuck, Walter {¥hie. 1920 JG 5 ca.diK) 198 Ok Leaves

Schulte, Erich Lx. 19149 T} 1 T30.3.45

Schwure, Christoph Fw, T10.4.45

Tahbat, Adolf Fw, 1921 G226 64 f

Tungermann, Kurt L 1921 I 52, 54 M k1]

Tuppe, Stegined Ohblt. 191% JG301 . 54 =

Taube, Fritz Liffr. 1919 Trans, 145 - 125.345

Tegtmeier, Fritz Lt 1212 IG5 530 146 Knight’s Cross

Theis, Hans Fw. 1920 JIG3IW 25 {¢]

Thimm, Arno Ofwe. IG 54 ) 4 wounded 15.4.45

Timmermann, Hans Lt.

Todt, Hans O 151G Gl 50 11

Toenniszen, Harald (fhr. IG3

Tollsdort Hptm. LN-Truppe

Triihsbach, Wolf (3hlt.

Ulrich, Giinther Fhr. 1925 G271 21 2 125345

Unger, Willi Lt 192 JG3 2 Knight's Cross

Wigg, Lonis-Peter LIffz. 1922 wounded 10.4.45

Wagner, Walter Chlt. IG3 FlL4.45

Waldhéifer Liffz.

Waldmann, Hans Ohlt. 1922 IG 52,3 525 132 Chak [caves
T18.3.45

Weber, Joachim £ 1919 ZG 26 121.3.45

Wegmann, Gilnther Oblt. 25 26 i1 wounded 18.3.45

Weihs, Hadi Lt 1918 JG 105 ; |

WeiBenberger, Theodor Major 1914 IGs ca. 500 22 Ok Leaves

Wenzel, Wemer Hptm. 13

Werner, Hans Uifz. 115.2.45

Wever, Walter Oblt, 1923 I 51 250 44 110.4.45
Knight's Cross

Wicnberg, Olio Ofw. 1914 Glider 30 -

Wilkenloh, Wilhelm Fw. 23.12.44 |

Windisch, Walter O, 1924 JG 52 B 2 wounded 10.4.45 i

Witthold, Giinther Off. o R |

Wiomer, Emst Oibsle, S0 26 wounded 24.3.45

Woll, Hermann Lt 1919 G 52,11 586 37

Wurm, Heinz Fw, $14.1.45

Zander, (Helmur?) Ofwr.

Zeller, Toachim FijFw. 1922 G2 46 i

Fimmermann, Konstantin Fw, 1919 11 =

Zingler, Rudoll Lt 1920 T 1
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Three-view Drawing of the Standard Me 262 A-la Day Fighter
Appendix B

Me 262 Three-view
Drawings

Three-view Drawing of the Me 262 B-1a Two-seat Trainer

Me 262 B-1a/U-1
night fighter
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Me 262 A-1a/U-1
fighter with mixed
armament

Me 262 A-1a/U-4
fighter with MK 214

Me 262 A-2a/11-2
bomber with Lotfe
bombsight

interceptor with
BMW OC3R
engines
{Heimatschiitzer II)
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Me 262 A-1a/1-3
provisional
TECOTINALSSANCE

Me 262 A-ba
production
reconnaissance
aircraft
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Appendix C

Time Table

Progress of the War

1.9. 39 Outbreak of war,
Polish Campaign

10. 5. 40 French Campaign

6.4.41 Balkan Campaign

22, 6,41 Attack on Russia

4, 12.41 Japancse attack on
Pearl Harbor

Development of Me 262

Other Developments

1.4. 3  Beginningof project
work by
Messerschonitl

T7.6.39 Messerschmitt
submits Project
Tender I* 65 to the
RLM

9.11.39 Improved Project
Tender |

ca. 15, 1. 40
Work starts on the
firat mock-up

1.3. 40 Contract isseed for
the construction of

thres prototypes
15. 5.4} Project Tender 1T

1L 10, 40 Junkers begins
Lesting the T 1 jet
engine

1. 11. 40 Project Tender 11

late: First Me 262
Jamuary  airframe completed
1841

18.4.41  First flight of the
Me 262 V1 with
Jume 210

25.7.41 Contract for
construction of 5
V-Series and 20 O
Scries aircraft

193738 Initial design work
on (loster E 28/39

27.8.39  First Might of He
178

Sepl. 1939 Beginning of
project work o
Ciloster Meleor

22,9 40 First flight of He
280

Winter
1940441  Project work begins
on Arado 234

2. 4.41  First Dight of He
280 with HeS 8a jet

15, 5.41  First flight of
Ciloster Whttle E
2839 {1otal of 2
built)
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G 7
Progress of the War Development of Me 262 Other Developments
11, 12. 41 Germuny declancs
war on the United
States
carly

Summer

1942 Ciermauy at the
peak of its military
success (Africa, the
Caucasus, U-Boat
war}

1.7.42  The first American
B-17 four-engine
homber lands in
Englund

17. 5. 42 First mission over

Europe by the LS
fih Air Force

#. 12,42  Allied landings in
Morth Africa

27.1.43% First attack by the
B Air Force
against a target in
Crermany

The German Sixth
Army surrenders al
Stalingrad

2.2.43

204

March BMW delivers 1J:|.e
1542 first Type 332 jet
engine

30.3.42  First flight with
BMW engincs

15.7.42 First Dighe of Me
262 V3 with
Junkers T I
engines

11. % 42  Me 262 V3 crushes

12. 8,42 ELM issues
contract for 5
further ¥-Series
aircrafi

1. 10, 42  First flight of Me
262 V2

2.12. 47 RLM issues
contract for total of
A0 pre-production
mireraft by the end
of 1943

10. 12. 42 Me 262 and He 280
assigned priority
level -

Febrary

1943 Fiihrer Order: every
fighter must also be
capable of
performing in the
fighter-bomber role

0.3 43 Me 262 V3 rebuill

1.10.42 First flight of Bell
P-59 Adracomel
(design work hegun
in 19401

2.12.42 First controlled
nuclear fission in
the USA

Appendixes

Progress of the War

Development of Me 262 Other Developments

18 2. 43 Goebbels
announces “total
war”

15.4.43 First combat
between American
P-47 fighters and
Fuar W(i'h

12.5.43 Surrender of Army
Group Afrika

Summer
1943 The German L-
Boal offensive
collupses

10.7.43  Allied landings on

Sicily

24 7.1 Operation

3. 843  “Gomorrah™
against Hamburg

28.7.43  American fighters
are equipped with
long-range fuel
tanks

17.8.43  8th Air Force

attacks Schweinfurl

8.9.43  Ttaly surrenders

9.9.43  The Allics land in

17. 4. 43

18.4. 43

17.5.43

22, 5. 43

25.5.43

17, 6. 43

25.7.43

4.8.43

Me 262 flown by
Hptm. Spiite

Crash of Me 262
V2

Testing continuwes

with Me 262 V3
and V4

Cieneral Galland

flics the Me 262 V4

for the first time

GFM Milch orders
serics production of

the Me 262

Messerschmill
submits plans for

pre-production and

production serics:
completion of 1st
pre-production
aircraft in Jan
1944, 430 aircral
by October 1944,
serics production
from Movember
1944

Crazh of Me 262
V4

Crash of Me 262
V5

5.3.43

27.3.43

First flight of the
Ciloster Meteor
{325 built by end of
warh

He 280 dropped
from development

program (total of &
huilt)

30.7.43  First flight of
Arado 234 V1
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Progress of the War

Iealy

14, 10. 43 Second attack on

Schweinfurt

13.12. 43 TFirst mission by P-

200 1 25,
2 44

3344

6.3 44

2.4. 44

6. 6. 44

51 escorl [ighters to
Kiel

“Big Week”

American fghlers
over Berlin for first
fime

First major raid on
Berlin by the 8th
Air Force

The first B-29
Superfortress lands
in India

The Allies invade

France

Development of Me 262

17. 10 43 Cempletion of Me

262 Vo with
retractable
nosewhee!
undercarriage
(crashed 9, 3, 447

2.11.43 Regensburg,

Criiring discusses
possibilities of
using the Me 262
a5 a Nghter-bomber

26. 11. 43 At Insterburg Hitler

orders production
of Me 262 as a
fighter-bomber.
{This is quictly
ignored.)

9.12.43 Formation of Me

262 Test Detach

menl

25.5. 44  Hitler once again

emphatically
demands that the
Me 262 is to be
employed initially
solely as a carrier
of bombs

Other Developments

26,943 First flight of de

Havilland ¥ i
(project begun in
1942}

30, 10, 43 Production of Bell

9. 1.44

P-59 Airacomel
cancelled (total of
65 built)

First flight of
Lockheed P-3i)
Shouling Star
(projected in 1942)

June 1944 Production of Ar

234 B-1 jet bomber
hegins (total of 214
huilt)
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Progress of the War

13, 6. 44

17. 7. 44

20,7 44

28.7.44

8.9 44

T 9, 44

First V1 launched
aguinst England

The USAATF uses
napalm bombs for
the: first time on the
invasion front

s
allermnpl on Hitler

First combat sortic
hy Mz 163 rocket
fighter

Paris captured by
the Allies

First launching of a
V2 rockel against
Englund

Allied troops reach
the German border
in the wesl

Development of Me 262

). 6. 44

22, 6. 44

201 7. 44

26,7 44

20.8. 44

12.%. 4

20.9. 44

Other Developments

The first bomber
pilots of KG 51
begin trainiog on
the Me 262

Hitler orders that
the Me 262 15 o be
built as a bomber
until the Ar 234 i
available in
sufficient numbers

EEdo Schenk
moves W France

with 9 Me 2625

First aerial viclory
by an Me 262

Hitler anthorizes
every 20th Me 262
1o be assigned Lo

detachment al Liz

KdE report: Me
262 A suitable
(with limitations)
for use as a front-
line fighter

Hitler agrees to
i
weight of Me 262

12.7. 44 The RAF's 616
Squadron receives
its first Giloster
Meteor

4. 844 (Floster Meteors
shoot down tao V1

“Mlying bombs"
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Progress of the War

Development of Me 262

Other Developments

16, 10, 44 Russian troops
enler East Prussia

24, 11. 44 First B-29 raid on
Tokvo

23.1.45 The Russians reach
the Oder

3.2.45  First area raid on
Berlin by the LIS
Bth Adr Force

13,10 15, Allied air raids
2. 45 destroy Dresden

9.to 10, US bombers attack
Tokyo and Nagoya
with napalm 3. 45
bombs

11.3.45 The RAF drops
4,700 tonnes of
bombs on Essen

12. 3,45 The RAF drops
4851 tonnes of

bombs on
Dortmumd

1%, 3. 45 The §th Air Force
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production fo
lighters

Formation of
Einsarzkommandn
Noworny and KG
iy 54

October

1944 First missions by
KG 51 equipped
with Me 262 high-
specd hombers

4.11. 44 Hitler autharizes
ttal productivn of
M 262 as fighters

19, 11. 44 Jagdgeschwader 7

i [ormed from the

12, 12, 44 First Mc 262 night
victory by EKda
Weller

12. 2. 45 HL/IG 7 opera
Licanal

18.3. 45 Firat operational

25 2,45 First flight of Bell
NP-83 (projected in
1042, 2 huilt)

eurly 1945
Lockheed P-80
employed by
USAAF for first
time in Faly (50
built hy end of war)

Appendixes

Progress of the War Development of Me 262 Other Developments
drops 4,000 rannes use of R4M
of hombs on Berlin
24.3.45 Bnitish troops cross

8. 95.43

Lthe: Rhine

Ciermany
surrenders

20, 4,45 First flight of first

production de
Havilland Vumpi
{10 built by mﬂ:
the war)

8545 1,433 Me 262y 16.7.45 Explosion of first
delivered by end of atomic homb al Los
war : Alamios
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Appendix D
-
Anglo-American
Dhane AAF  Primary Bomber  Fighter  Bomb- Losses
Target Swength  Swength  load B-17 B-24 P-51 P47 P-38
1.1.45 g Kassel, Koblenz, #50 735 1821 T AR L
Dollbergen
9. - = - I =
2.1.45 2, Rad Krewznach, Le- 1mi 503 2802 5 - 4 - -
bach, Knhlenz
% = & = 6 2
3.1.45 . Fulda, K&ln, 5t. Vith, 1168 5E% 3044 - 1 4§ - -
Aschaffenburg
RAF Dortmund 480
51,45 §.  Foblenz, Frankfurt, 1032 584 253 i - 1 - =
Hainau
9 - - == e e
6.1.45 8. Kiln, Eoblenz, i1& 622 2223 1 - - =
Waorms
7.1.45 3. Hamm, Bitthurg, 1073 70 2907 2 1 = =
Kiln, Rastan
9, = = & = 1
B.1.45 8. Frankfure, Speyer 736 269 1554 e A
15. Linz 3 T 1= = 1
10.1.45 8. Kdln, Rarlsruhe 1119 362 P AL |+ e L LS -
9 e = i
13. 1. 45 E. Mainz, Worms 95k 4469 2439 9 2 2 = S
9: A = 4 e
RAF 150
14.1.45 8. Derben, Magdeburg, 211 Ba0 17 - T
Salzpgitrer
9. ) m i N
RAF Saarhriicken 00
15.1.45 8. [ngolswade, Augshurg, 640 782 1547 o 1 2 e
Reutlingen
3, L A
15. Wien 400 1 10 | S =
16.1.45 B, Magdeburg, Dresden, 627 693 1435 R Sl S
Dessau
9. - - = 4 =
17.1.45 &. Hamburg, Paderborn 70 362 1894 fi 4 7
18.1.45 &, Kaiserslautern 120 17 in = = 3 =ahe
19.1.45 8 - - - 4 i
210
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Daylight Bomber Raids

Missions by JG 7
Me 262 In Confirmed Viceories Proboble Victories Cven Lossex
Commited Com- B-17 B-2d P-51 P47 (kher  Domb- Fight- Me262 KIA Wila MIA
Tat [+ s
2 1
! =
1 2 I
I
I 1
211
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Date  AAF  Primary

Target

Losscs

B-17 B-24 P-51 P-47 P-38

20.1.45

1. 1.45
23.1.45
24.1.45
25.1.45

6. 145
ZB.1.45

29.1.45

6.2.45

7.2.45
8.2.45

9.2.45

10.2.45

212

15,

P00 W0 e 0 0

= |
o
-

15.
RAF

15.

1

Rheine, Heilbronn,
Mannheim

Linz, Salzburg,
Raosenheim
Aschaffenburg,
Mannheim, Heil-
bronn

Wien
Sterkrade

MNeult

Kiln, Kaiserstuhl,
Moers

Kéln

Siegen, Kassel,
Hamm, Minster

Graz, Moosbierbaum
Mannheim, Wesel
Mooshierbaum, Graz
Deune

Berlin, Magdeburg

Regensburg, Rosen-
heim, Salzburg,
Siraubing
Chemnitz, Gotha,
Magdchurg

Mooshierbaum, Wien
Essen

Wien, Graz
Magdeburg, Weimar,
Litzkendorf, Pader-
born, Diilmen,
Bielefeld

Moosbierbaum
[Milmen

Bomber  Fighter  Bomb-
Swength  Swength  load
772 455 1770
345
912 513 2092
170
206 258 473
209 171 312
- 70 s
- 122 -
1006 249 2201
150
1158 700 3114
670
699 28 1178
300
1437 944 3279
730
1383 04 2675
680
250
500
1296 #71 2965
49
(1.2] 27 457

f

R

RE R

| | o |
— —_ s -

Appendixes

Me 262 In

hal

Missions by JG 7
Confirmed Viciories

Probable Viclories
Commited Com- B-17 B-24 P-51 P47 Other  Bomb- Fight-

Chwm Losses

Me 262 KIA

WA MIA

3= 3
5 1
4 emgine
bomber

1 Spitf.
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Date AAF  Primary Bomber  Fighter  Bomb-  Losses
Target Suength Swength load  B-17 B-24 P-51 P-47 P38
9. - - - k]
1.2.45 E. Tiilmen 127 b 336 - = | - -
9. T ’ |
13.2. 45 ' - = = El |
15. Wien, Graz &40 3 ¥y o~ - 1
14.2.45  B.  Dreden, Cheminitz, 1377 962 3202 B2 B 1 =
Magdeburg, Prag Spatf,
9, - - i 3 |
15. Mooshierhaum, 500 1 o = 1
Wien, Graz
15,2, 45 4. Cottbus, Dresden, 1131 1975 2652 2 2 1 1
Magdeburg
9. - - = 2 1
15, Korneuburg, Wien, 650 1 1 - - =
Wn-Meustadr, Graz
RAF  Rheine, Miinster 70
16.2.45 8. Hamm, Osnabriick, 1042 197 2735 i & = - =
Dortmund
9. - = = 5 £
15.  Regensburg, Lands- 630 IR TR Y SER
berg, Neubiberg,
Rosenheim
RAF 'Wesel a0
17.2.45 §. Frankfurt #95 183 212 3 z - -
15.  Linz, Wels, Seeyr 500 = N
18.2.45 15, Linz 160 = - - =
RAF  Wesel 150
19.2.45 B Osnabriick, Mesche- 1135 Sh0 3085 = R -
de, Bochum, Miin-
ster, Rheine
9. = =
15, Wien, Klagenfur, 500 - 4 T 2
Graz
20.2.45 B. M rnberg 1264 726 2177 5 13 - -
. = - - | =
15, Wien 5 2 1 ==
21.2.45 LR Nﬁrnbcrg 1262 792 2890 1 1 FA |
9. = - 1 2 |
I5. Wien, Wiener-MNeu- S00 O -
srade
22,245 B, Ansbach, Halber- 1428 #62 1495 Yy o4 13 - -
stadt, Meine, Hildes-
heimn, Stendal, Salz
wedel, Wittenberge
9 - - 3 ¥ 2
15, Osterreich, Siid- 350 TN R s I
deutsehland
RAF  Ruhrgebier, Altenbe- 200
ken
23.2. 45 B Ansbach, Plauen, 1274 705 mz 2 6 -
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Missions by JG 7

. T it i
Me 262 In Confirmed Victories FPriobabls VIGED\.I"MJ Owa Losses
Commited Com- B-17 B-24 P.51 P47 (Oxber Bomb- Fight- Me 262 KIA WA MIA
bat - -]
1 P5]
{Recon.)
- I
Al leas 8 I
34 2 3 - 5 I
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Date AAF  Primary Bomber  Fighter  Bomb-  Losses
Targer Sirength  Strength  load B-17 B-24 P-5] 47 P38
Paderbarn, Weimar
9. -
15, Villach, Klagenfurt 340 TR
RAF  Ruhrgebiet 404
24.2.45 g, Hamburg, Misburg, 1114 597 2775 | T 1
Bremen
3, - - i
15 Graz, Klagenfurt 500 - - -
RAF Dornimund, Rheine 400
25.2.45 8. Munchen, Friedrichs- 1197 755 1T ] 5 - 10
hafen, Aschaffenburg
9, - - 1
15. Amstenten, Linz, 600 5 ¥ 3
Villach
26.2. 45 B Berlin 1207 726 28EA + 2 4
RAF Dartmund 150
27.2.45 8 Halle, Leipaig noz 274 1 I
743
15, Augsburg, Salzburg 540 4 g -
RAF Mainz, Reckling- 450
hausen
28.2.45 §. Soest, Hagen, Kassel 1104 737 2882 - 1 3
o, S
15, Lienz, Bozen, Brixen 680 O
1.3.45 8.  Bruchsal, Ingolstadt, 1228 448 3354 m o= F
Heilbronn, Ulm
g b g e
15.  Moosbierbaum, 630 i L |
St. Pélen, Amsterren i
RAF  Mannheim, Dart- 420
mund .
2.3.45 B. Chemmnitz, Dresden, 1232 774 2580 11 ¥ 1
Magdeburg
9, - - |
15. Linz, 5t. Paleen, 470 1 5 -
Amsieiien
RAF Koln, Meuwied, 500
Andernach
1.3.45 & Hannover, Magde- 1102 743 2595 O S
burg, Chemnitz,
Braunschweig
9, - - 1
5. - = 2
4.3.45 4. Ulm, Ingolstade 1028 512 172 - |
15, Graz, Wiener-Meu- 630 2 @ -
stade
RAF Dormund, Bochum
5.3.45 8.  Chemnitz, Hamburg 429 639 942 1 - -
RAF  Gelsenkirchen 120
6.3.45 RAF Salzbergen 150
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Missions by JG 7
Me 262 In Confirmed Victories Probable Victories Crem Losses

Commited Com- B-17 B-24 P-51 P47 Other  Bomb Fight- Me262 KIA WIA MiA

bat e e
1 1
1
29 0 4 Fd I i | Damaged,
loroed w
leave
formation
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Misslons by JG 7
Me 262 In Confirmed Victories Probable Victores har Logses
D AAR: Pl St Dt ookl *Lingies Commitsd Com- B-17 B-24 P.5| P47 Cnher Bomb  Figh- Me262 KIA  WIA MIA
Target Sirength  Strenpth load B-17 B-24 P-51 P-47 P-38 bt hosnd .
7.3.45 8. Socst, Sicgen, Datteln | 946 122 2610 T 2  GArh
8345 8 Siegen, Dortmund, 1353 326 W - - - - o
Frankfurt, Essen
15, Ungarn, Marhurg/ 550 - B T
Dirau
9 3.45 8. Frankfurt, Kassel, 1045 443 2418 8 I o= =
Miinster, Rheine
9. - = | 4
15, Graz, Klagenfure 372 B e
RAF  Dortmund, 200
Dim.-Ems-K.
10.3. 45 g, Arnsberg, Paderborn, 1374 670 2958 - X
Riclefeld, Dortmund,
Soest
9, - L
11.3.45 B. Kiel, Hamburg, 1256 K14 o 1 - }y -
Bremen
9. b = =, 5
RAF Oberhausen, Essen 1055 4700
12.3.45, B Swineminde, Wetz- 1355 797 003 - 5 -
lar, Marburg, Siegen,
Berzdort
9. = . e 2
15. Wien, Wn-Meusr., 4o 1 2 1 =
Graz
RAF Dortmund 1000 4851
13.3. 45 9. = = - &
RAF  Wupperal 400
15. Regenshurg 572 r - R o s3I
14.3.45 B.  Hannover, Viotho, 1262 804 3499 3 - 1 L 1 N
Lihne, Giirerslah,
Gieflen
9, = ! 1 10
15. Wiener-Meust., Graz b4 2 =3 3 -
RAF  Recklinghausen, 153
Dortmund 2 3
15.3.45 8. Zossen, Oranienburg 1353 433 1348 P R, (R
9, - 1 5
15. Ruhland, Kolin, 680 4 et [ =
Moosbierbaum,
Wien, Wn-Nsid,,
St. [dlen =
Bochum 350 !
et Al I
Korneuburg, Wien, 720 5 2 4 - i
Moasbierbaum 4
17.3.45 Ruhland, Birerfeld, 1328 §20 364 8 - 3 -
Mauen, Bahlen, Miin- T
ster, Hannover £
i 219
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] Misslons by JG 7
. h N b o g Me 262 In Confirmed Victories Probable Victories Owa Losses
sz A Sk Se o™ KT 2451 p47P 38 : oy S BT TAEER T Beie D TR MR e e M
18, 3. 45 g Berlin 1329 733 3374 25 2 L = B 37 2B b7 o | & forced w - 5 3 = I
a - 2 7 1 g leave
15. P " Bt Ao 4 [E formation
RAF  Dormmund 150 ;
19.3.45 B. Feackauw, Mauen, 1273 675 3143 B 1 1 - = F ] 45 30 5 = 1 § foreed e & F] - -
Jena, Meuburg i leave
g % . I ffj formation
15, Landshur, Passau, 500 - 1 2 - 3 &
Mihldorf
RAF  Amsberg, Bochum 100
20.3.45 B. Hamburg, 451 353 1176 4 1 2 5 - 29 24 ] 1 = 1 ¥ 2 - 1
Hemmungstedt
9. = = 1 -
15, Korneuburg, Wels, 780 4 e s i
St. Palien, Steyr
21.3.45 8. PMauen, I-lg:'d::lrf. 1408 BO& 315 B U= AN = et i 25 [y = | - 1 4 i - 2
Hesepe, Achmer,
Bheine, Hopsten
9. = = 1 i
15.  Meuburg, Yillach, &0 - N
Wien
RAF  Bremen, Miinster 150 y
22.3.45 8. Ahlhorn, Rheinland, 1331 G662 3069 i - I =
Kitzingen, Frankfurr
9, - = = 3 =
15.  Ruhland, Wien, Graz, 680 mon - - - R - G 1 2 4 3 !
Wels 4 engine
RAF Hildesheim, Ruhrgeb. 500 bomber
23.3.45 B Minster, Reckling- 1276 499 1140 CT o R
hausen, Holzwickede,
Coesfeld, Gladbeck
9. TR S
15 Ruhland, Wien, 655 27 1 == 14 11 2 1 - -
St. Palten 4 engine
24.3.45 B, Vechra, Sweenwik, 1749 1375 4775 2A . w0 = s bomber 2 | P-38
Varelbusch, Flantliin- Brit, Recon,
ne, drmede, Ziegen-
hain, Twente, Front-
unoerst.
9, . = a ¥ = 31 26 10 3
15. Berlin, Miinchen, 660 9 1 5 - = 1 engine
MNeuburg, Plattling, bomber
Erding
25.3.45 B Hirzacker, Oliele 1009 b2 484 = 5 | R A 25 20 - 5 i 1 5 4 - =
9, - - - 1 3 i
15. Prag, Wels, Eger 650 - 2 - = 2 '
EAF Hannover, Osna-
briick
26.3.45 LB Flauen, Leitz 337 327 293 : E = =
9, e i |
15. Wiener-Meustade 500 - 6 4 - 1 |
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Diae AAF Prmary Bomber  Fighier  Bomb-  Losses
Target Sirength  Sirength  load RB-17 B-24 P-51 147 *-38
27345 9, - - = 2 -
RAF  Bremen, Unna, Pa Fa0
derbarn
28.3.45 B Berlin, Hannover 965 397 2521 R
9. - = = Bt
10.3.45 g Flamburg, Bremnen, 1402 899 irc 7 - -
Wilhelmshaven
9. - - i - =
15, Wien, Graz ) - - = = =
31.31.45 4. Zaitz, Brandenburg, 1348 ENG 3618 4 + i - -
Braunschweig, Halle
9. - - 4 [ 1
15. Linz, Villach 541 - 4 3 = &
RAF Hamburg 460
1.4.45 4 g 1 1 5 1
15.  5c Poleen, Graz, 40 T SR Y
Marburg
24,45 8, Dénemark - 1 L= =
abgebrochen
2. - - = 4 <5
15.  Graz, 5. Poleen, ROC - 2 ¥ - 2
Krems
J.4.45 B. Kiel 752 6%1 2230 2 - 5 =% =
9, g o) ld TR
RAF Mordhausen 150
4.4.45 8. Parchim, Fafiberg, 1431 fint 2686 Ot T AR
Kiel
9. LR 2 ¥} o=
REAF  Erfurt, Nordhausen 150 v
5.4.45 8. Ingolstadt, Plauen, 1358 B2 2815 PR e Dt L -
MNirnberg
4. - = = g A
6.4.45 B.  Halle, Lewpzig 659 (113 1629 Ry : ST
9, at TEJE s T o
7.4.45 8. Kaltenkirchen, 1314 §9g 3451 14 4 5 = =
Parchim, Hivzacker,
Wesendorf, Liine-
burg, Giistrow
9, -~ = 1 3 i
15.  Innsbruck, Klagenturt 128 - = - -
B.4.45 B.  Halberstadr, Stendal, 1173 794 3179 1w = ) R T
Fiirth, Grafenwishr
9 - - z 3 1
9.4.45 8. Minchen, SchleiB- 1252 g46 309 b B S T
heim, Lechfeld,
Meuburg, Landsberg,
F.-bruck
9. = B Faas
EAF  Hamburg 50
10.4.45 8 Oranienburg, Bran- 1315 905 3402 22 | 8§ B
denburg, Rechlin,
222 Burg, Meuruppin
9. . ey T
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Misslons by JG T
Me262 Im Confirmed Viclories Probable Victories Chwn Losses
Commited Com- B-17 B-24 P-51 P47 Other Bomi- Fight- Me262 KIA WA MlA
bat =3 [~
|
Lancaster
| 2
H 1% 3 - 3 | 2 - 3 1 - |
Moskito
38 2% 3 3 = T 1 I . iy
4 engine
bomber
14 | =
Lancaster
u. Halifex
47 44 7 I 1 3 8 4 |
4 engine
homber
2 1 i L
1 - 1
59 -2 1 2 = APy I = 1
15 2 = 1 Lancaster
1 P3g
19 I 4 2 2
Lancaster
55 48 10 - 5 2 - 2 - 27 5 14 5
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Drate AAF  Primary Bomber Tighter Bomb-  Losses
Target Surength  Swrength  foad B-17 B-24 P-51 P47 P-33
11.4.45 8. Kratburg, Minchen, 1303 913 3364 1 - = = =
Landshut, [ngolstadr,
Donauwirth, Regens-
burg
9, # e I o 1
RAF  Bayreush 0
12.4.45 9 - - r RS
13.4.45 & MNeumiinster 2 399 377 2 P
e = i 4 il
RAF  Stewin, Kiel, Libeck 500
14445 8  Bordeaux 167 0 3318 R
3. o - . A S
RAF Porsdam 200
15.4.45 8. Rovan, Bordeaux 1348 136 2835 e o= =
g s Tt
16.4.45 & Landshur, Regens- 1152 913 349 4 1 34 |
burg, Bordeaux
9. - = L=
17.4.45 8. Dresden, Rudnicz 1054 16 724 8§ - 1B -
92 = ) i 6 1
18.4.45 & Kolin, Srraubing, 767 ¥08 2088 - ? - -
Pasgsau, Rosenheim
g, el T e g
RAF  Helgoland
19. 4,45 E. Elsterwerda, Pirna, 605 584 1524 5 - 3 o= =
Aussig, Falkenberg
9. SRR e P T
15, Linz, Rosenheim, 619 = == = e
Klagenfurt
RAF Helgoland
20.4.45 B MNauen, Brandenburg, 437 40 1954 1 = 1 - =
Oranienburg, Zwie-
sel, Mithldorf
9. - = | 3 I
15, Innsbruck, lialien 700 |k B
21.4.45 8 Minchen, Landsberg 532 444 a2 R L
4. i, S R
15.  Rosenheim, Spittal 240
2445 9. R T I e
24.4.45 9. 7 T i S
25.4.45 8.  Pilsen, Salzburg, 589 384 1386 g - | L
Traunstein
3, R S
15.  Linz, Wels, Prag 467 1 = =l
26.4.45 9. e I 4
15. Lienz, Spiral, 107 = 1 1 =
Klagenfur
27.4.45 9. = i e e
29.4.45 9. = = = 5 f
30.4.45 9. = L 2 fi
1.5, 45 I5, Salzbuerg 7 = TR I
3.5.45 9. = Lt i 1 T

Missions by JG 7
Me 262 In Confirmad Victories Probuble Victories O Losses
Commited Com- B-17 B-24 P51 P47 Other Bomb- Fight- Me262 KIA WA MIA
bar ETS eIs
s e - ! Y S
At least
1 1 =
Au leass
ca. 30 E - - = - | - 4 3 a —
ca. 10 I e e & i
At Jeast
ca. 30 5 - = = - = 4
ca. 10 * " = = S o
ca. 36 - - = - &lL2 = e
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sion

Sources

Special Commiltee for Bad-weatherand
Night Fighting

Askania (gunsights)

Arado

Rheinmetall-Borsig (weapons)

Mauser { weapons)

Blohm & Voss

Leuna-Werke (fuel development)
Heinkel

C. Lorenz (radio equipment)
Fluggerite Elma (Me 262 undercarriage)
DWM Research Institute (R4M)
Briinn Armaments Factory (R4M)
Telefunken A.G. (radio equipment)
Deutsche Lufthansa

Hermann Gilring Werke (multi-barrelled

WEApONS)

Mittelbau Engineering Team

German Tnstitute for Aeronautical Re-
search

German Academy of Aeronautical Re-
search

German Research Institute for Gliding
Flight

Ernst Udet

Gittingen Aeronautical Research Insti-
tute

US Army Air Forces (Air Material
Command) Engineering Division)
A.DL (E.) Reports

Operation “Seahorse” File

Also used was the following archival material from the Federal German archives al

Freiburg and Koblenz:

RL 2/MI735,2/V115,101,120, 164: RL 11/15: RL 3 1-64: RL. 7 523, 528-530, 534-
536, 540, 542, 544-547, 558, 581: RL 7 583, 589-392: RL 10 256, 257, 259, 264,
366, 390, 479, 539, 542, 552, 560, 588, 598: RL 21/81: RL 36/ 41, 45, 46, 52, 54,
55,57, 60-64, 86, 88, 119, 258, 439, 440, 444: R 3 1503-1511, 1563, 1570, 1576-
1579, 1590, 1633, 1634, 1664-1687, 1729-1732, 1751, 1773, 1936

National Air and Space Museum (Smithsonian Institution), Washington, D.C.

Imperial War Muscum, London

Central Information Office Aachen-Cornelimiinster

Deutsches Museum, Munich
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262, Germany’s last
trump card in the
skies.

Comparison of the
propulsive efforts of
various types of
aircraft (ghder,
propeller-driven, jet
powered).




I Steneing

7 Schrrwer stoffbeholter
i Stengehouse

i Deratetr .

> Verdichtergehouse
5 Oimotor

7 Zundgeraote

§ Seadengestongehebel

17 Schrrwer stoffpumpen
18 Schmeersioftiiter

9 Worderes Verdichierioge:
20 Drerzohiregier

21 Werdchter ioufer

27 Kraltstoltiter

23 Hinteres verdichterioger
2L My fle

Exterior and sectional views of the Junkers 004 jet engine. 1. Nose ring 2. Oil tank 3. Entry
duct 4. Engine accessory housing 5. Compressor casing 6. Servo motor 7. Ignition coil 8.

Sondertriebwerk

Ansicht u Schnitt

v Riedel-Anlasser, Verkleidung abgenommen E

Aullensammier

Stond Febr &

Stand Febr éid

JFM
5430

EE | Brennkammern mit Sammler

ﬂ Verdichter, geoffnet

/5 Brernkgmmerpnsolz
JE Stz rvveehgs

i1 Hnteres ke bnenioger mi
T S0l Lc i for derDes

J7 Brennkgmmer j4 Dusennooeiver steiigefr

J8 Enspritzouse % Dusennode

/9 Sammier 16 Cusennooeioger ung

30 Lestranz

31 Furenenigufer

I/ Worgeres lur bneniager

Bohrung fir Brennkammereinsatz

Zundrohrchen

Staond. Febr &4

JFM
3425

Muffel und Brennkammereinsalz

Control lever 9. Outer casing 10. Mounting bracket 11. Nozzle control shaft 12. Jet nozzle 13.
Annular fuel tank 14. Riedel starter 15. Injection pump 16. Auxiliary drive 17. Oil pump 18.

Ol filter 19. Forward compressor bearing 20. Speed governor 21. Compressor rotor assembly
22. Fuel filter 23. Rear compressor bearing 24. Flame tube 25. Combustion chamber liner 26.
Slot mixer 27. Combustion chamber 28. Fuel injector 29. Exhaust gas collector 30. Stator ring
31. Turbine disc 32. Forward turbine bearing 33. Rear turbine bearing with oil recirculating

Top left: A view of the compressor section showing the guide-vane rings and compressor
rotors. Top right: Combustion chambers and collector. Bottom: Flame tube (left) and

Combustion chamber liner.

pump 34. Nozzle control gear 35. Exhaust cone 86. Nozle mounting

Bottom left: A Junkers drawine combaring modes of oberation of biston and 1el encinesc




- RULM FLUGZEUGTYPENBLATT
Ei /C | Me 262
Project P 65 wind tunnel model used to determine the most aerodynamically-
favorable location for the engines. Top: Engine pods on underside of wing.
Bottom: Engine pods on upper surface of wing.
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Artist’s drawing of
Project P 65 based on
Project Specification
II.

Three-view drawing of
the Me 262, circa
November 1940.




T hree views of the
BMW P 3302,
forerunner of the BMW
003.

OBMW

BERLIN-SPANDAUY
1941

Me 262 V1 with Jumo 210 G engine mounted in the fuselage nose. Photographed at
Lechfeld late 1940, early 1941.

Preparations for the historic first flight of an Me 262 on pure jet power on July 18,
1942,

.......




S— R e T e Leipheim, July 18, 1942,

F . s : | ~ 0840 hours. Me 262 V3 is
ready to take off with
Messerschmitt
Flugkapitin Fritz Wendel
at the controls.

Final checks and adjustments to the Jumo 004 jet engines V9 and V10.

There is a huge buildup of
smoke as the aircraft
begins to roll . . .

; Bl B u dnianti: oy

... lifts off

.. .and climbs away.



Heinkel’s parallel development, the He 280. It was cancelled in favor of the Me 262 |
on March 27, 1943. |

On October 1, 1942 the Me 262 V2 began flight testing as the second jet-powered
test aircraft. It crashed on April 18, 1943 during its 48th flight as the result of a
spontaneous change of tailplane incidence while being flown by Ostertag.

4

Me 262 airframe beneath the wing of an Me 323 Gigant prior to being dropped over
the Chiemsee in an attempt to determine the aircraft’s maximum speed.

Placed in service on June 6, 1943, the V5
was the first prototype with a (fixed)
nosewheel undercarriage. The aircraft
was damaged on August 4, 1943 during
braking trials at Lechfeld, when it blew a
tire and overran boundary lighting and a
narrow-gauge ratlway track.

Belly landing by Me 262 V7,
Werknummer 130 002, registration
VI+AB, on February 21, 1944. Following
repairs the aircraft crashed for

unexplained reasons while on a test flight
on May 19, 1944.

The Me 262 V9 with streamlined cockpit
canopy and swept-back horizontal
stabilizer. This was one of the first
attempts, begun in February 1944, to raise
the Me 262’s critical mach number.




Test installation of
two jettisonable,
wooden-exterior, 30(
liter long-range fuel
tanks. Lechfeld,
February 1945.

Two versions of a
cut-back fin and
rudder aimed at
improving the
aircraft’s directional
stability at high
speeds.

Production version of the Me 262 A-1 fighter

Me 2:62 A1l Jiger
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cannon.

The drawings on this page
illustrate the Me 262 A-1
fighter.

The Me 262’s weapons installation: four MK 108
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Supplementary
instrument panel
with TSA 2
controls as installed
in the high-speed
bomber version.

Right side console.

Left side console.




‘Tandover of the first production aircraft to the Luftwaffe in April 1944. On the left
s trials officer Gerd Carols.

Rottom left: Hptm. Wemner Thierfelder, commander of the Me 262 Test Detachment
it Lechfeld. August 1943.

Bottom right: Three founding members of Jagdgeschwader 7. Fw. Erwin Eichhorn
with fire extinguisher) and Fw. Helmut Lennartz (right) in front of the Me 262 V8,
he first aircraft assigned to E-Kdo Lechfeld. April 1944.

¥




Following Hitler’s decision on May 25, 1945, to employ the Me 262 as a bomber, the
Kommando was left with only a small number of aircraft with which to carry out
its testing program.




Production of a
special fuel for jet
engines began in
January 1944 at the
Leuna plants in
Merseburg. About
1,000 tons of an
interim fuel,
consisting of 97%
unleaded B4 and 3%
lubricating oil and
designated J1, was
produced from
about mid-April
1944. This was
replaced by the
actual jet fuel, J2.
From mid-March
1945 this was
increasingly
supplemented by
lower-grade 3 fuel,
which led to
frequent in-flight
engine failures.

Pilots of
Erprobungskommando
Lechfeld in the
summer of 1944. From
left: Fhr. Kaser, Fw.
Eichhorn, Fw.
Lennartz, Fw. Oppers
(ILO).

Ofhr. Neuhaus,
transferred from I1./ZG
26 to E-Kdo. Lechfeld
(2nd from left), and
Hptm. Thierfelder (on
the shoulders of his
comrades). This photo
was taken at Kharkov
in the summer of 1942,

From left: unidentified,
Lt. Schreiber (on the
telephone), Lt. Weber,
Fw. Puttkammer (radio
operator).




From left: Lt.
Schreiber, Ofw.
Recker, Junkers
mechanic Peter,
unidentified, Fw. - % ey |
Lennartz. by | B R e oo T L e L .' —~—

The Royal Air Force’s wonder bomber, the de Havilland Mosquito. Virtually
invulnerable to attack by conventional German fighters, it was the preferred target
for the jet fighters between July and September 1944.

Fw. Paul Ziesch (radio
operator), Lt. H.G.
Miiller and Lt. Weber.

The Flying Fortress — the Boeing B-17. On August 15, 1944 Helmut Lennartz shot
down the first Flying Fortress to fall to the guns of an Me 262. On Hitler’s order |
they became the Me 262’s primary target from January 1945.
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Lt. Alfred “Bubi”
Schreiber. He scored
the first victory in the
Me 262, probably on
July 26, 1944, shooting
down a Mosquito over
the foothills of the
Alps.

Bottom right:
Karl Kiefer, technical
officer of

Erprobungskommando
Lechfeld and of JG 10. : o
He was deeply B e

involved in the
development of the
R4M air-to-air rocket.
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f,_"l With the intensification of the Anglo-American bombing offensive against the
(erman aircraft industry, the assembly of major components was increasingly
transferred to well-camouflaged forest sites.

T he aftermath of an American daylight raid on the Messerschmitt factories on July | |
21, 1944. Above: Regensburg. Below: Augsburg. £
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A truly gigantic project. All Me 262 production in southern Germany was to have
take place in this bunker near Landsberg am Lech. Begun in March 1944, the
project was still incomplete when the war ended. The facility was to have produced
about 900 jet fighters per month.
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Above: An Me 262 of
Erprobungskommando Nowotny.
Taken at Achmer, this is the only
photograph of an aircraft of this unit
discovered so far by the author.

Center left: Major Walter Nowotny,
recipient of the highest decorations for
bravery and commander of the first
Me 262 fighter unit. This is probably
the last photo of the Major, taken only
days before his death.

Center right: Funeral ceremonies in
the Wiener Hofburg in honor of
Walter Nowotny, killed November 8,

1944.

Bottom: A memorial at the spot where

Nowotny’s aircraft crashed, near
Byaym crhe
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One of the Me 262 B-1a trainers captured and test flown by the Americans. Limited

numbers of this variant were delivered to the training units beginning at the end of
T ——_— November 1944.

e

e T

Most publications identify the aircraft in these photographs as belonging to i |
Kommando Nowotiny. In fact the instructional film from which they are taken was = |
| shot at Lechfeld, and the aircraft belong to II./EJG 2. According to Messerschmitt |

| documents, Werknummer 110 813 was completed at Leipheim in the first week of

| December 1944.

Due to a shortage of two-seaters, II./EJG 2, the jet pilot replacement training unit,
employed standard single-seat fighters as training aircraft.

a o Two views of the rear cockpit of an Me 262 B.




Lechfeld, November
1944. From left:
Major Georg-Peter
Eder, Major
Hohagen, first
Kommandeur of
II1./ ]G 7, Major
Andres,
Kommandeur of
III./EJG 2, Oberst
Trautloft and Oberst
Wdémer, director of
Me 262 conversion
training with
I11./E]JG 2.

Hptm. Theodor
Weissenberger,
Kommodore of JG 7
from January 1945.




e

Rudolf Sinner relieved Major Hohagen as Georg-Peter Eder, first Staffelkapitin of 9./JG 7, at
lommandeur of I11./ JG 7 on January 24, 1945. Parchim.

0blt. Franz Schall, Staffelkapitin of 10./JG 7 at Lt. Joachim Weber, first Staffelkapitin of 11./JG 7 at
Oranienburg. Brandenburg-Briest.




Lt. Heinrich
Lonnecker, 9./ ]G 7.

Top right:
Oblt. Karl-Heinz
Seeler, 9./ ]G 7.

Gunther Wegmann,
9./]G 7.

Center right:

Hptm. Heinz
Gutmann, 9./ ]G 7.

Parchim, March
1945. From left: Fhr.
Ehrig, Ofw. Buchner
(10. Staffel, later
transferred to 9.
Staffel), Ofhr. Russel,
Lt. Petermann and
Ofw. Lennartz.

Fhr. Ernst Pfeiffer,
9./]JG 7.

Top right:

Obit. Franz Kulp,
10./]JG 7.

Center left:

Lt. Friedrich-
Wilhelm Schenk,
10./]G 7.
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Group photo of pilots of 11./JG 7. Upper row from left: Fw.
Heinz Eichner, Ofw. August Liubking, Lt. Fritz R.G. Muiller;

Heiner Geisthovel, Fhr. Franz Kdster.

center row: Uffz. Helmut Detjens, Lt. Joachim Weber; bottom row:
Uffz. Ernest Giefing, Fw. Bergmann (?), Ofw. Heinz Arnold, Uffz




Ofw. August Liibking.
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Lt. Fritz R.G. Miiller (sleeping) and Lt. Alfred Old warriors, 37 years later. From left: Helmut
Ambs (with pipe). Detjens, author, Alfred Ambs and Heiner
Geisthovel at a fighter pilots reunion in May
1981,
Major Heinrich Ehrler.

Pilots of the Stabsschwarm and 11. Staffel Transferred to JG 7 following
the Tirpitz tragedy, he was
killed in action on April 6,

Lt. Harry Mayer. Lt. Herbert Schliiter. 1945.

Sl -

One of Jagdgeschwader 7’s bases, probably Parchim or Oranienburg.




A unique
photographic
document. An Me
262 makes a firing
pass at a Liberator.
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“Rat catching.”
Stills from the gun
camera of an
American fighter as
it pursues an Me
262 on approach to
land.

Top and center:

An aircraft’s fate.
“White 8 of
11./JG 7 before a
sortie on April 7,
1945 ... and on the
scrap heap in June
1944.

Bottom:

Ofw. Hermann
Buchner, a former
close-support pilot
with 6./SG 2, on
the wing of his Me
262 at Parchim.
March 1944.




Pilots of 1. Gruppe

e Oblt. Walter Schuck, last
e Staffelkapitin of 3./ JG 7.

Aircraft of 11. Staffel photographed at Brandenburg-Briest by an amateur

photographer on April 7, 1945.
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Oblt. Griinberg, Staffelkapitin of 1./JG 7 and Oblt. Bohatsch (from Uffz. Heinrich Kempken, H-ff
left). 7. _

3./JG 7. Kaltenkirchen, March 15, 1945. From left: Uffz. Willi Fick, unidentified, unidentified, Flieger Rei

Gefr. Heim, Ofhr. Schrey, Uffz. Rach, Ofhr. Kretschmar, Uffz. Geisthével, Oblt. Wagner, Ofhr. Ténissen,
Weiss, Lt. Hoyer and Fw. Gzik.
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Parchim, April 7, 1945. The Kommandeur of IIl. Gruppe, Major Sinner, after being
wounded in combat.

Major Heinz Biir (center) and Ofw. Schuhmacher (behind and to the nght).
Lechfeld, April 1945.

Jets of III./EJG 2, c. March 1945.

The “Heimatschiitzer 1.”” While flying this aircraft during his tour as a
Messerschmitt test pilot, Major Bér established an altitude record for jet aircraft of
14,700 meters.




Installation of the Walter engine in the “Heimatschiitzer 1.”

The “Heimatschiitzer Il,”” Werknummer 170 074. Explosion of the combustion
chamber in the right engine during stationary tests on January 25, 1945.

BMW 003 R engine of the Heimatschiitzer Il with rocket
engines removed.

Lt. Fritz Kelb (left) and Ofw. Siegfried Rudschinat (right, JG
490,1- Lt. Kelb was the only German fighter pilot to obtain
kills flying the Me 163 and the Me 262.

Weapons pack (262 F/107) for the A-1a/U]I
fighter version: 2 MG 151/20 (2 x 146
rounds), 2 MK 103 (2 x 72 rounds), 2 MK
108 (2 x 65 rounds). Only one example of

this version was completed before the end
of the war.




Me 262 A-1a/ U4 with MK 214
cannon. Only two of these aircraft

were built. Their Werknummemn
were 170 083 and 111 899,

Weapons bay of the upgunned A-
la/US5 fighter version. This variant

was armed with six MK 108 cannon.

The end. Prague-Gbell,
June 1944,

Center:
Werknummer 111 792 on
the autobahn west of Ulm.

“White 9” of II1./E]G 2 at
an aircraft graveyard. A
pile of wreckage was all
that was left of the once-
proud Luftwaffe.
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Destroyed Me 262s following a destructive USAAF raid on Neuburg/Donau on
April 9, 1945,

Under the red star. An Me 262 captured by the Russians.

Ofw. Heinz Arnold’s “Yellow 7,” faithfully restored by the Paul Garber Restoration
Facility at Silver Hill, Maryland.
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